[image: ]
Town of Wiscasset
Wastewater Treatment Report



MEMORANDUM


To:  	Board of Selectmen
Fr:	Laurie Smith, Town Manager
Re:  	Monthly Report
Dt:	October 10, 2011


Transfer Station Mandatory Recycling:  
October was the first month of mandatory recycling.  Ron Lear, Les Wentworth, Bob Wolfe and our new part-time staff Carole Jordan and Ted Snowdon worked diligently with the public to prepare everyone for the new requirements.  I would like to thank the Transfer Station staff for tremendous efforts during this transition period.  I believe their work is what made the program successful during the first month.  

So how did the first month fair?  Throughout the month, the Transfer Station staff reported that it appeared they were receiving more recycled materials and less waste.  They found many people were already recycling and those that weren’t were ready to learn with guidance from Town staff.  As in any group, there are still some people who refuse to recycle and have been willing to pay the $2.00 per bag penalty, which has totaled $168 during the first month.

 So what story do the numbers tell in the first month?   

	Single Stream Recycling & Waste Results 
	
	
	
	

	
	
	Oct. 10 tons
	
	Oct. 11 tons
	
	Increase/Decrease

	Waste
	
	153.11
	
	130.53
	
	-22.58

	
	
	
	
	
	
	

	Recycling
	
	19
	
	21.6
	
	2.6




As you can see from the chart above if we compare October of 2011 to October 2010 we have seen a decrease in solid waste tonnage by 22.58 tons.  We also saw an increase in single stream recycling of 2.6 tons.  We must keep in mind other factors, such as time of year, shift in seasonal population and seasonal business contributions.  One factor that may contribute to the decrease in solid waste tonnage for October was the huge increase in waste disposal we saw the last week in September prior to the start of the new ordinance.  

Our goal was to increase recycling by 200 tons per year, which is a lofty goal.  In 2010 we transferred about 550 tons of recycled material, which included single stream, cardboard, mixed paper, metal, and reused items.  This means our recycling would need to increase by 37%, a lofty goal!   Because many of these items are only transferred a few times a year we can’t compare all of them on a month to month basis.  Out of the 550 tons of recycled materials 250 tons were single stream recycling, or 45% of the total.  Single Stream can be measured on a monthly basis and should be increasing by about 2 tons per week.  The Chart below shows our history, the month of October and our goal. 


Our plan will be to continue to monitor the numbers, increase education efforts, and seek continued compliance.  

Department Tours
The Selectmen continued their department tours through the month of October.  Visits included the Airport, Lincoln County Television, the Wiscasset Community Center, the Police Department, and Public Works.  The Department Directors have done a thorough job of explaining their challenges, opportunities and management plans.  The Selectmen have hopefully gained a greater understanding of the Capital Improvement needs the progress each department is making on a daily basis.  

Town Employees Retirement System:
The Town of Wiscasset has participated in a retirement system for their full time employees through Acadia Trust and ADS for many years.  The Town budgets a 6% match of employee contributions but also pays to administer the plan through the contracting of services.  In total the costs of match and administration total between $67,000 and $80,000 over the past three years.  This particular retirement system is a defined contribution plan that allows each employee to determine the way the funds are invested.  

Over the years the Town has investigated other retirement vehicles including the International City Management Retirement Plan (ICMA-RC) and the Maine Public Employees Retirement System (MainePERS), formerly known as Maine State Retirement System (MSRS).  The Town is currently a member of the ICMA-RC, however  it has not adopted the MainePERS Retirement Plan.  The reason the Town chose in the past to stay with the Acadia Trust and ADS plan was due to the fact that for an employee to benefit from MainePERS they would need to purchase back previous years of employment with the Town, which previously had to be at the cost of the Town.  These rules have now changed and employees are allowed to enter into a new plan and purchase back years at their own cost.

The Selectmen voted in October to place the adoption of the Maine State Retirement System on the December 13th ballot.  The cost to begin this plan would be at 3.7% employer contribution and the Town would pay no administrative management fees.  After three years, when the employer contribution decreases, the Town could consider a COLA plan at approximately the same cost.

The reasons for the adoption of the plan are:
1. The Town MainePERS plans are stable and well-funded.  You may have heard negative publicity regarding the State and Teacher plans, however those are separate plans.  
2. The MainePERS plan would be a better benefit for employees.
3. The MainePERS plan and ICMA-RC plans are portable for municipal employees and are a better benefit when attracting qualified applicants, especially in public safety positions.  
4. The MainePERS and ICMA-RC plans will save the Town money.  The ICMA-RC plan requires no administrative fee and the MainePERS plan has a lower match.  Savings could be in a range of $20,000 to $30,000 per year.  

Contracting Services vs. Using Town Staff
Often times in Town government we are asked whether it is cheaper to contract out the service or handle it with town staff.  In truth, the answer is usually, “it depends”.   The factors that we must weigh are the costs associated with the contracted service, the labor costs, equipment costs, and our service priorities.  Often times there is pressure to handle more tasks in-house in order to save tax dollars, hence we try to accommodate this route whenever it doesn’t increase our costs.  This past summer Town staff decided to handle the mowing services in-house rather than contract them out.  It was a great example of a trial to help us determine which way the service made the most sense.  Mowing projects included the Airport, roadsides, the landfill, and the old superintendent’s office.  The Town accomplished the job by bartering hay for services or by using Town staff.  The airport was mowed in large part through a barter system.  The other areas were mowed using a borrowed tractor from the Town of Boothbay and a borrowed Bobcat from Jordan Equipment.  Neither piece of equipment cost the Town for its use.  Although we don’t track each employee’s hours by job below is our best estimate of the costs.  






















Our direct costs totaled approximately $1700 in comparison to the $6,000 which have been budgeted over the past few years.  

Route One Goal Setting:
On August 1st the Governor and Commissioner of the Department of Transportation changed the transportation path for the Town of Wiscasset when they ended the study and discussion of a Route One bypass.  In the months that have followed the Department of Transportation have continued discussions with Wiscasset and Edgecomb to continue their commitment to reduce major traffic delays and improve traffic safety along Route One.  There has been a desire to develop a new Route One committee to begin the work of implementing effective proposals that will positively impact traffic and safety.  The question is without a bypass how much can we effect traffic congestion?   Without a bypass what traffic and safety goals are we trying to meet?  In order to measure results we need to first establish our goals.

The Selectmen from the Towns of Wiscasset and Edgecomb will begin the process of establishing new goals in a “non-bypass world” so that whatever work is undertaken by the State and the two communities will be directed and hopefully more effective.  The goal setting will take place on the 14th of November at Chewonki Foundation.  After the first session the Selectmen will decide on next steps.

Tax Payer Night:
On October 20th the Wiscasset Budget Committee held a “Tax Payer Night”, in order to hear concerns from citizens relative to the budget.  The event was attended by about a dozen residents who discussed a variety of topics from town budgets to economic development.  The major focus of the evening could be easily summarized by the same topics that you might hear on the nightly news.  Citizens in Wiscasset are asking questions that have become the norm around the State and the Nation. 
· What are we going to do about falling home values?
· How do we increase jobs?
· How do we create good educational opportunities for students?
· How do we create a productive economic climate?  
· How do we create a vital downtown that has services for residents?

Although the questions were easy to develop, unfortunately the answers are much more complex.  The real issue is that some of these challenges need to be addressed at a national level.  What can we accomplish locally?  We can create a business friendly atmosphere and ensure that ordinances and zoning do not negatively impact quality businesses.  We can develop a vibrant downtown by showcasing our historic district and implementing zoning that works with old buildings.  We can create a quality place which is a community desired by residents, businesses and visitors.  We have all the assets we just need the time, energy and commitment to make it become our reality.  
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	Ervin Deck, Airport Manager
Re:  	Airport Monthly Report 
Dt:  	October 10, 2011


This report is prepared to highlight activity, operations, the budget, and other noteworthy areas of interest at the Wiscasset Municipal Airport.

 Airport Activity & Operations

· Activity at the airport remains strong, with an upsurge in pilot training and continued arrivals and departures of corporate air taxi aircraft. 
· The Airport Committee met on October 18th. 
Finances

· I met with the Maine DOT in early October to discuss the airports 5-year Airport Capital Improvement Plan (ACIP).  The ACIP lays out funding objectives for FAA and state grants.  Projects currently scheduled include a possible Environmental Assessment, which would assess projects coming out of the ongoing airport master plan update, plus a planned runway reconstruction project slated for 2013.  

Miscellaneous

· Kevin Sprague’s name was submitted to the town for consideration as a member of the Airport Committee.

Maintenance, Repairs, and Capital Improvements

· Work on the Airport Master Plan continues. The Airport Committee met to discuss the future role and design of the airport and to provide our consultant with recommendations for the airside (runway and taxiway facilities) and landside (hangars, parking areas).  The committee put together several options for Stantec to evaluate and then present to the planning committee for discussion.  
· Work on the airport fence and gate project should resume in the first or second week of November. 
· A 14’ snow pusher was received and is ready for the upcoming winter season.
[image: ]
Town of Wiscasset
Airport Report



MEMORANDUM


To:  	Laurie Smith, Town Manager
Fr:  	Sue Varney, Assessor’s Agent and Human Resource Officer
Re:  	Assessing and HR monthly report
Dt:  	October 10, 2011


Not available.
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	Chris Wolfe, Town Clerk
Re: 	Town Clerk Monthly Report
Dt:  	October 10, 2011

The month of October simply flew by here in the Clerk’s Office, bringing with it the flurry and work of an upcoming Election, this fiscal year’s first installment of property taxes and the season’s first snowfall.  We enjoyed a much needed vacation day with the celebration of Columbus Day on October 10th, and heard a presentation from the United Way on the 12th about the great work they do with our contributions.

LICENSES:	
	Business license1
	Dog License2
	Liquor License3
	Special Amusement4

	2
	13
	0
	0


2Dog licenses for 2012 went on sale Monday, October 17th.  Again this year, there was no increase 
in dog licensing fees.  People can easily register their dogs on the Maine.gov website and have the
a new tag mailed to them with a copy of the license, or have it done in the Clerk’s office.  The price for
licensing a spayed or neutered dog is $6.00, and $11.00 for an unaltered dog.

VITALS:  
	Birth
	Marriage
	Death

	0
	2
	3



FINANCIALS:
	
	Auto Excise1
	Boat Excise2
	Agent Fees3
	Vital Fees4

	Monthly Revenues
	$37,796
	$25
	$1134
	$196

	  Year to date
	$166,995
	$1205
	$5130
	$1449

	Met yearly revenue projection by:
	37%
	40%
	33%
	58%



APPOINTMENTS :
The Board of Selectmen made three appointments at their meeting on October 4th, 2011.  Douglas Leavitt III was appointed as a Director on the RSU 12 Board of Directors for a term to expire on June 12, 2012.  Al Cohen was appointed as an Ordinance Review Committee member with a term to expire on June 30, 2013.  Scott James was appointed to the Shellfish Committee with a term to expire on June 30, 2012. 
ELECTIONS:
I have been diligently preparing for the November Election which includes jobs such as testing our Accuvote machine and the Accessible Voting System, scheduling election clerks, conducting absentee voting at the Nursing Home and here in the office, ordering supplies and an endless array of other tasks.
The Board of Selectmen held the public hearing for the November 8th Municipal ballot on October 6th.  Turnout for the hearing was discouraging low, with only 4 people in the audience.
Absentee ballots became available this month on October 7th for the November 8, 2011 State and Municipal Referendum Election.  With no “hot” issues on the ballot, requests for absentees have been low with only about 265 being issued by the end of October.  Due to the changes in the election law, “no-reason” absentee voting is only available to the voters until the close of business on Thursday, November 3rd.  An absentee ballot can only be issued after that date if one of three special circumstances is met.  This would include if the voter was unexpectedly away from the municipality of residence the entire time the polls are open on election day or if the voter has a physical disability or is unable to leave the home or a treatment facility due to an incapacity or illness.
We also approved a warrant for a Municipal Election on December 13th.  The warrant has two articles to be voted by secret ballot.  The first is asking whether the voters will approve the Fireworks Ordinance which will implement municipal restrictions on the new fireworks law that takes effect on January 1, 2012.  The second article to be voted asks for voter approval for Wiscasset to join the Maine Public Employees Retirement System as of January 1, 2012.
TRAINING: 
On October 5th, I was fortunate to attend the MMA Convention at the Augusta Civic Center.  Our affiliate group, the Maine Town and County Clerks Association (MTCCA), held back-to-back training events during the convention.  This is a fantastic opportunity to receive updates on new laws and procedures for Municipal Clerks without having to attend individual day-long training sessions throughout the State.  I also attended a motor vehicle fall workshop that was provided as a webinar training.  The biggest change in motor vehicle law that will impact motorists is the new requirement that commercial plate holders with GVW over 10,000 lbs must now have DOT numbers if their vehicle is used commercially, i.e. for financial gain.  This will not impact drivers who are not using their vehicles to earn income and simply need the extra GVW rating.
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MEMORANDUM

To: 	Laurie Smith, Town Manager
Fr:  	Rick Lang, Code Enforcement Officer
Re: 	Codes and Safety Monthly Report
Dt:  	October 10, 2011

Code Enforcement:

I issued 5 building permits for $5,190.00 in fees, raising the Town’s valuation by more than $1,559,000.00. While the number of permits were down, the types of permits were good, including the expansions of three local businesses is always a good sign. Ames True Value has a 10,000 square foot addition, North of the Border has a new greenhouse, and Grover Tire has a new shop which will all be assets to the Town.  Misty Gorski started as the Town Planner and is settling in. We have combined the office of Planning and Codes, and by using the “Team Approach” we hope to better serve the community.  

 Plumbing Inspector:

During the month of September I issued 4 plumbing permits for $835.00 in fees, with $592.50 to the Town, $197.50 to the State and $45.00 to DEP.

Signs:

The Town Planner and I have been working on some drafts and have almost completed the changes needed to make the Sign Ordinance more user-friendly. Multiple businesses on one lot was also an area that needed to be addressed, along with the size of the Downtown Business District.
 
Town Properties:

The bid opening for the Koehling property on October 18th Selectmen’s Meeting saw no bids, which called for a minimum bid of $30,000. The Selectmen voted to place a “For Sale” sign on the lot to see if it will produce any interest. 
 
Safety Program: 

We held our monthly safety meeting on October 5, 2011. Present were Public Works, Transfer Station, Waste Water and Codes.  Our focus was on Fleet Safety and the Drivers Daily Vehicle Inspection Reports.  We discussed what was working and we needed to improve on.  All departments felt that it did help in keeping all equipment safer and in better working order. The monthly Safety Shorts for this month are: 1. Who is Responsible for Safety; 2.Why do We Have Safety Meetings; 3.Seven Common Accident Causes; 4.Three Point Technique; and 5.Halloween Safety for Motorist. Our next meeting will be on November 2, 2011.



Health Officer:

Please remember that this is the time of year that the people most at risk for complications from the flu should be getting their flu shots. This also a good time to start thinking of your neighbor’s, especially the elderly. If you think they might be in need of help please have them contact this office. I have several agencies that can assist them in various ways. 
   
BUILDING PERMITS

	DATE
	NAME
	ADDRESS
	TYPE   
	FEE

	10-3-2011
	Ames True Value
	477 Bath Rd.
	Addition
	3,900

	10-17-2011
	Baily
	22 Baily Ln.
	Garage
	73

	10-18-2011
	Green
	605 Bath Rd.
	Greenhouse
	203

	10-19-2011
	Grover Tire
	342 Bath Rd.
	Garage
	437

	10-24-2011
	Kenndy
	11 Middle St.
	House
	577



PLUMBING PERMITS

	DATE
	NAME
	ADDRESS
	TYPE
	FEE

	10-4-2011
	Soule
	Westview Rd
	SSWD
	265

	10-4-2011
	Soule
	Westview Rd.
	SSWD
	265

	10-4-2011
	Davidison
	162 Bradford  Rd.
	INT
	40

	10-31-2011
	Fox 
	408 Willow Ln.
	SSWD
	265


              
SIGN PERMITS

	Date

	NAME
	ADDRESS
	BUSINESS
	FEE




TEMPORARY BUSINESSES

No new Temporary Business permits were issued doing the month of October.
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MEMORANDUM

To:    Laurie Smith, Town Manager
Fr:     Roland Abbot, EMS/EMA Director
Re:    Monthly Report
Dt:    October 10, 2011
For the month of October we had 64 calls for service in our coverage area versus 61 calls in 2010. 
Total income received for the month of October was $32,661.50 compared to $6,288.58 for the month of October in 2010. 
Total income for the year 2010 as of Oct 30th was $65,186.22. Total income for the year 2011 as of October 30th was $89,197.16. 
So far this year our total income as of October 30th is up by $24,010.94. 
Staffing: 
Over the last month we have taken on 2 new members. 
Jared Blake is an EMT-Intermediate who comes to us from Dresden. He is currently the Deputy Chief of the Dresden First Responders and will be able to assist us in covering daytime calls. 
Kelly Ramsay is an EMT-Basic who comes to us from Whitefield. She is a new EMT and is looking to help us also during the daytime and on weekends. 
Welcome to you both. 
Operations: 
In October I was able to go to Boothbay and participate in the yearly Emergency preparedness drill for the local hospitals. This involved Both Miles Memorial and St. Andrews hospitals plus all the Fire, Law Enforcement, Coast Guard and EMS people from the Boothbay area. My part in this was going to be a controller for EMS but I ended up being Operations Officer for EMS and being part of the drill. 
The Fire Department had their open house in October which we were a part of. We took the ambulance over and opened it up for people to see what was in it. As usual the event went very well with a good turnout. 
The ambulance service sponsored a supper on October 20th. It was a pot luck/spaghetti supper. We had a lot of food but we fought the incoming storm and had a low turnout of people. The money the service made will be going towards our training of members. We hope to put on another one later in the year. 
Emergency Management: 
The only issues we had for October was the snow storm on Oct. 20th which didn’t prove to be as bad as the weathermen thought, but gave the area some slick roads and some power outages. Wiscasset was luckier than some towns around us as we only had a few without power, and most got it back the next day. Some areas in Lincoln County were without power until Tuesday.
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MEMORANDUM


To:		Laurie Smith, Town Manager
From:	Rob Bickford, Fire Chief
Re:	 	Monthly Report
Date:	October 10, 2011	 

Operations:

The Fire Department responded to 13 calls for service for the month of October. This is down slightly from the same time last year, with 16 calls.

The calls for October break down as follows:

1 motor vehicle accident, 3 structure fires (all out of town), 4 service calls, 2 fire alarms, 2 smoke investigations and 1 assist to EMS.

Of the 13 calls for the month, 7 were in Wiscasset. We responded to provide mutual aid to Dresden and Woolwich each 3 times.

This month was also National Fire Prevention Month. On October 12th, a group of firefighters, along with “Sparky” the fire dog, visited the Wiscasset Primary School and made a brief presentation on fire safety at school and in the home. Later that evening, the Fire Department held its annual open house and had a great turnout with lots for kids and adults to do and see. We appreciate the support of the community as well as our neighboring town in making our open house a success each year.

Training:

Training this month was hampered by weather but we were able to get other objectives accomplished. Instead of doing pump training outside in the rain, the members were able to do equipment maintenance and vehicle cleaning inside at the station. We were able to prepare the burn building at the training site for winter. Special thanks to Ron Lear for the use of the Transfer Station’s front end loader and FF’er Spencer Bailey for operating it. 

Upcoming training will include hose testing and a look toward colder weather and chimney fires.

Financials:

With the fiscal year 32% complete, the Fire Department budget is at 51% expended, which is an increase of 7% over last month.

Staffing:

The Fire Department still has a full 45-member roster with a waiting list of individuals eager to join.


Upcoming Events:

With the onset of colder weather, the Fire Department would like to remind everyone to have your heating appliances serviced and cleaned for winter heating. Now is a very good time to replace the batteries in your smoke detectors as well. We hope everyone has a safe and enjoyable winter season.
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	Peter Dalton, Harbormaster
Re:  	Harbormaster Monthly Report
Dt:  	October 10, 2011


Prock Marine came to Town and conducted an immediate removal of our pier.  All is going well and is on schedule.  

This is a busy month for boat haulers and Prock has made it easy for the haulers despite the construction.  Everybody seems to be happy and helping us get through this construction phase.

We will soon be pulling the Ferry Landing ramp and float out for the season.

More work has been done on the Whites Island bridges. The work is now completed.  All that is left is to bring the working floats back over and put them up at the Recreational Pier.
 
[bookmark: _GoBack]A new aluminum ramp bid went out for Ferry Landing.  This is the last aluminum ramp we need for Town facilities.

We hope that this winter will be easy on the Town crew and that they will be able to replace the float at the end of the launch ramp at the downtown facility.  This float is in rough shape and we hope to have it rebuilt before the spring.

The Maine Street Pier vendors have received approval from the Board of Selectmen to have their buildings remain on the Pier though the winter season.  This will reduce wear and tear on the pier and on the vendor’s buildings.  The agreement with the Selectmen is to the have the vendors pay rent in advance of next year’s season to remain on the pier.

The Commercial Fishing Pier crane has had overdue maintenance performed, including being repainted, and is now ready for use.
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To:	Laurie Smith, Wiscasset Town Manager		
Fr:	Misty Gorski, Town Planner
Re: 	Planning Department Report
Dt:	October 10, 2011

Although I began working fulltime only mid-way through October, the short period I have been with the Town so far has been busy!

Much of my time in October has focused on getting up to speed with the many projects and plans currently underway. Last month working with Lincoln County Regional Planner, Bob Faunce, and Jacob Riger from Charlier Associates, we were able to submit a $1,930,000 grant request to the Federal Department of Transportation, TIGER III program, to support the multi-modal village project. Consistent with the goals of the downtown master plan, waterfront master plan, and the bicycle and pedestrian plan, this project includes improvements to the commercial fishing pier, currently underway, as well as the construction of an improved rail station, incorporating a bus station, visitor center and parking area within the downtown village area. By offering a diversity of transportation options within the village, the community will benefit from a more active, user-friendly waterfront, while also bringing new economic opportunities to port.  

In addition to pursuing development and transportation opportunities along the waterfront, I have spent some time working with DOT regarding how we can handle transportation issues on Route 1 without a bypass. Now that the bypass is no longer a consideration for Wiscasset, DOT is looking to work with Wiscasset and Edgecomb Selectmen to determine community goals for dealing with transportation issues along route one and investigate potential options to achieve those goals. Route 1 has always been a challenge for Wiscasset and no simple solution will solve the traffic congestion problem in the village. Through a variety of strategies it may be possible to alleviate some of the traffic congestion along the corridor making it critical for the community to work together defining what we would like to do and how best this can be accomplished. The Selectmen from both towns will begin these discussions this month.

In October, the Ordinance Review Committee continued their work exploring the future land use ordinance and zoning districts. The comprehensive plan, adopted in 2006, describes the framework and policy direction for land use decisions, allowing the community to work toward a shared community vision. The ORC will continue working within the framework of the comprehensive plan and current needs of the community to draft ordinance language that will be consistent with community goals and desires. 
  
There are a number of outstanding issues with ordinances that remain a priority to correct. Among these issues include the zoning issues along Route 1, Route 27, and Main Street. While the Town has expressed a desire to encourage commercial development within these areas we are now exploring how best to encourage development consistent with current growth patterns, while also maintaining consistency with the community’s desires for growth as expressed in the comprehensive plan, and in a manner that will not add to the traffic problems or cause a burden to our existing infrastructure. 

The Planning Board continues to be quiet; there have been no applications submitted in October for review. A combination of the economy and season may be a reason for this slow period.   
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MEMORANDUM

To:   	Laurie Smith, Town Manager 
Fr:  	Chief Troy Cline
Re:  	Police Monthly Report
Dt:  	October 10, 2011	

Operations

The Police Department handled approximately 510 calls for service.  Examples of some types of calls are listed below:

Assault			1			Domestic Disturbance		2
Burglary			3			Criminal Threatening		4
Criminal Mischief		2			Alarms				21
Criminal Trespass		3			Property Checks		219
Harassment			2			Suspicious Activity		17
Disorderly Conduct		5			Pedestrian Checks		6
Thefts				9			Escorts				4
Theft from MV		5			Traffic Details			2
Theft from Building		1			Medical Assist			8
Fraud				2			Unattended Death		1
Missing Persons		2			Attempted Suicide		1
Unwanted Subject		2			Animal Complaints		1
Juvenile Problems		4			Lost or Found Property	4
Erratic Operation		22			Assist Other Agencies		17
Disabled Motor Vehicles	11			Assist Citizen			15
Paperwork Service		5			Welfare Checks		8

Motor Vehicle Accidents: There were six (6) motor vehicle accidents this month; five (5) Reportable and one (1) Non-Reportable.

Traffic Enforcement: The officers conducted 79 traffic stops resulting in 70 warnings and 9 summonses issued.

Arrests:

There were thirteen (13) arrests made in the month of October, some of which included the following:

Assault – Domestic Violence				Criminal Mischief – Domestic Violence Criminal Threatening					Violation of Conditions of Release
Possession of Firearm by Felon				Theft – Shoplifting
Operating After Suspension 				Leaving the Scene of an Accident
Six (6) Warrant Arrests

Community Outreach

We attended numerous community meetings and events during the month of October.  Some examples are listed below:

· I attended the Mid-Coast Air Show at the Wiscasset Airport where the department had a police car in the “Touch a Truck” event.
· Sergeant Williams and I attended a meeting at the High School to discuss the school policy regarding alcohol and drug use by athletes.  This meeting was attended by the coaching and administrative staff.
· Sergeant Williams and I participated in the Public Safety Open House at the Fire Department.  The turnout for the event was tremendous, and I had an opportunity to meet various members of the community.
· Officer Greenlaw and I attended a “Lock Down” drill at the Wiscasset Elementary School.  The drill was very effective for the first event this year.
· I attended a meeting of the Lincoln County Abuse Task Force at Miles Hospital with Detective McFetridge of the Lincoln County Sheriff’s Department.
· Sergeant Williams and I attended the Selectmen Meeting on the 18th regarding the Fireworks Ordinance.
· I attended a meeting with RSU Superintendant Potter, Principal Taylor, JCCO Tataksu and a juvenile that had been suspended for a weapons violation on high school property.
· Sergeant Williams and I attended the Elder Appreciation Day sponsored by the Lincoln County TRIAD.  I was the guest speaker and I had an opportunity to speak to numerous people while there.
· Sergeant Williams and I hosted the Selectmen on a tour of the police facilities and equipment.
· Sergeant Williams attended a “safety planning” meeting with probation and parole for a subject being released in the coming month.
· I attended an Emergency Drill at the Maine Yankee facility.  There were members of the State Police, Lincoln County Sheriff’s Department, both State and County EMA departments, and members of the Wiscasset Fire Department present.  The drill was very informative and gave us all an opportunity to rehearse in case an actual event was to happen.
· I gave a tour of the police department to eight Kindergarten children from the Wiscasset Christian Academy.
· I met with Sherwood Olin, Editor for the Lincoln County News newspaper, and we discussed the expectations of the newspaper and police department.
· I participated in an Information Technology Security Audit conducted by the State Police Access Integrity Unit.  This audit addresses the use and access to various state and federal databases.
· Officer Donald Smith and I escorted the annual Halloween Parade down Federal Street.
· I participated in the Drug Take Back program held at the Lincoln County Communications Center.


Training

I continued to take on-line classes with the Maine Criminal Justice Academy.

All officers continue to work steadily on completing the mandated Annual Training Requirements issued by the Maine Criminal Justice Academy for maintaining law enforcement officer certification.

Financial

As of the end of October the department has expended approximately 28% of the 2011 Fiscal Year Budget.  Of specific concern is the vehicle repair line which is already 47% expended.  A majority of these funds have gone to numerous vehicle repairs to the 2006 Ford Crown Victoria (Unit 107).

Future Goals and Objectives

· Update the mission statement and develop a strategic plan for the agency.
· Review current policies and procedures and implement updated ones where necessary.
· Review the department’s Field Training Program and update it where necessary.
· Conduct an inventory of all department equipment and determine if the equipment is outdated and/or necessary anymore.
· Review the maintenance files for the two (2) department vehicles and determine the best course of action for vehicle replacement to reduce maintenance costs and department liability.
Develop a training plan for department personnel beyond the mandatory Maine Criminal Justice Academy (MCJA) requirements.
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MEMORANDUM

To:  Laurie Smith, Town Manager
Fr:   Greg Griffin, Road Commissioner
Re:  Public Works Monthly Report
Dt:  October 10, 2011

Financials:   
At this point of the fiscal year the highway budget is looking good at 22.37%.  A few budget lines show overages, such as SPC and Workers Comp due to quarterly nature of the payments.


Customer Service: 
This department and its employees are committed to safety and customer service. We feel that our service to the community is important.  Maintaining that relationship with our citizens is a priority for the entire department.

· 2600 Cubic yards of sand has been hauled and stock piled for this winter’s road maintenance and mixed with 250 tons of road salt.

· The winter snow fence has been installed on Rte 144, the Airport south end, West Alna Rd., Whites Lane, and a few other locations around Town. 

· The repairs to the Whites Island bridges have been completed for the year.

· The Cemetery maintenance crew has been blowing leaves and mowing constantly for the entire month to prep the cemeteries for winter.

· A Failed hydraulic pump on our F550 Ford has been replaced with a  heavier duty pump after having failed during this October’s early snow storm.  

· The crew has replaced several road signs around town. They have also moved some in-town signs to make snow removal easier this winter. 

A lot of vehicle maintenance has been completed again this month in preparation for winter. Everything from police cruisers to dump trucks have been through the shop this month for a wide variety of issues, including brake jobs, tire replacement, electrical issues and more.
[image: ]
Town of Wiscasset
Public Works Report




MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	Todd Souza, Recreation Director
Re:  	Recreation Monthly Report
Dt:  	October 10, 2011


The Parks & Recreation Department strives to work with town departments, community organizations, schools, volunteers and our youth in an effort to provide a well-balanced selection for programing and quality facilities.  This report is created to highlight these efforts during the past month. 

The WPRD held four special events that would not have been possible without the help and dedication of fellow town departments, volunteers and community organizations. These events showed the true community spirit of Wiscasset. 

· Land & Air Family Festival, October 1st – This was a free event in which local departments, organizations and businesses came together to offer a fun day of activities focused on safety and getting an up close look at planes and vehicles that would be otherwise untouchable! The Masons and their CHIPS program fingerprinted and videotaped children to help ensure lifetime safety. Local departments and companies donated their time and equipment. A big thank you to the Bickford Clan for face painting and putting smiles on all of the attendees.  Once again, thank you to Ocean Point Aviation for working with us to make this event happen.  They are a true gem in the community. 

· Scarecrow Festival, October 15th – Sponsored by Sarah’s Café.  The day consisted of building scarecrows, face painting, pumpkin painting and creating quite a scene for local drivers.  Thank you to our volunteers and the Fire Department for letting us use their station and supporting a fellow department.

· Craft Show, October 22nd – This year’s Craft Show was a wonderful blend of crafts. Every year this show improves with an increasing variety of choices and quality of items.  There were 72 spaces rented this year by 65 crafters.  If you missed it please add us to your list for next season. 

· Halloween Parade, Party & Dance, October 28th – Over 450 people attended this year’s festivities!  The evening started off with a Ghost and Goblins parade down Federal Street, then the fun headed to the WCC. Here families participated in Halloween games, crafts, got their fortune told, enjoyed festive treats, took part in our best costume contest yet and   then wrapped up the evening with a wonderful Halloween Family Dance. 

October is always a very busy programming month for our department.  Along with our special events, our Youth Soccer program came to an end.  This season we had over 145 children participating in four levels of soccer.  The WCC Unsinkables swim team participated in three weekend meets, producing some fabulous early season times.  We are very proud of our team; they represented us well in Bangor, Portland and Cumberland. Our Aquatic staff just finished another Swim to School session.  Thanks to the partnership between the Primary School, the PIE (parents group) and the WCC we are able to provide swim lessons for our 1st and 2nd grade students.  Providing our students with a wellness component to their education and a life/safety skill for their future. 

When the department is jumping with programs, so is our maintenance staff. On top of assisting our Programmers with event set-up, they continued to do weekly inspections of the Community Playground equipment, clean and perform general maintenance to the restrooms at the Waterfront and start preparing the grounds for the winter season ahead.  They also assisted CYBEX with the installation of our two new treadmills in the fitness room.  These units are state of the art and will provide our membership with an excellent tool to meet their fitness goals. During all of this, department staff interviewed numerous candidates for our maintenance staff.  We feel very fortunate to have added Rob Doody, Gordon Goldsmith and Michael Doucette to our staff. 

Once again thank you to our staff, volunteers, community organizations and local businesses for their support and dedication over the past month. This is what community is all about. 

                                Community Center is open seven days a week

Monday – Thursday: 	5:00am – 9:00pm
Friday: 		5:00am – 8:00pm
Saturday:		8:00am – 4:00pm
Sunday:		1:00pm – 5:00pm

Planning for the Future
· November 18th – Teen Dance
· November 24th – WCC Closed 
· December 2nd – Teddy Bear Sleepover
· December 3rd – Town Tree Lighting Ceremony 
· December 17th – Breakfast with Santa

Please feel free to contact the department at 882-8230 with any questions, share program ideas or 
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MEMORANDUM

To:      Laurie Smith, Town Manager
Fr:      Ron Lear, Transfer Station Superintendent
Re:     Transfer Station Monthly Report
Dt:      October 10, 2011

Below are the materials processed at our facility during the month.  


	Type of Material
	           Tons
	Cost/Ton

	Municipal Solid Waste (Trash)
	     130.53
	-$54

	Demo
	25.08
	-$80

	Single Stream
	21.67
	-$5

	Metal
	8.94
	+$210

	E-Waste
	2.55
	-$2 /Lbs

	Brush/Lumber
	20
	-$35

	Hard Cover Books
	5.93
	+$60

	Mixed Copper/Alum/Lead
	0
	+$600-$48

	Shingles
	92.74
	-$48

	Sheetrock
	45.52
	-$48


	Cardboard
	0
	+$125


We also recycled 10 bales of cardboard and 170 tires.

Below are the details of our revenue collections for the month.
	Types
	Tons
	Revenues:

	User Fees/Commercial
	
	$4196.45

	MRC 
	

	$

	Metal (Lite iron, batteries ,mixed copper)
Cardboard
	
  
	$
$ 

	
	
	



  October was busy with the start of the Recycling Ordinance. As of Oct. 7th we had given out 2000 Recyling Flyers. Most people were already recycling but with the new breakdown of where things go it confused  people for a while. Now it’s been a month and things are settling in so we are seeing a good increase in recycling. We normally run 10%-14% Recycling to Trash but October was 17% which is a great increase. Would like to be at 2 ton a week to meet our goal of 100 ton per year.  17% increase is approximately 1.5 ton more per week.A lot of people are surprised how fast the recycling accumulates compared to the trash so more are showing up with just recycling on a weekly bases now.    
   On the 13th Two Bridges Jail painted the outside of the Office building. They are a great crew who worked fast and did an excellent job. On the 24th I went a meeting sponsored by MRRA and learned of a new program to recycle Fluorescent Lamps for free so when it starts in about 6 weeks we can save about $30 a month.
    Safety training done this month was  Halloween Safety for Motorists, Behavioral Safety, Three Point Technique and Seven Common Accident Causes. 
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:   	James George, Town Treasurer	
Re:  	Treasurer Monthly Report
Dt:  	October 10, 2011

We are now one-third of the way through the fiscal year.  Expenditures through October are at 35%.  Recording fees and Insurance have pushed our percentage a bit higher than the 33% where we should be.  Recording fees are primarily recording liens on unpaid 2010 taxes last summer.  Many of those have since been paid, but the money received for the recording fees goes to a different account and do not offset the initial cost of recording.  
The first half tax payment was due October 28, 2011.  Approximately 2.6 million has been received of the 3.1 million due for the first payment.  We continue to receive many payments into early November.
During the month, a representative from Maine Public Employees Retirement System came and spoke to our employees about joining.  There are some real benefits to our employees in joining, and it will be a more economical retirement plan for the Town.  We will have a Town Vote on December 13, 2011 to join the MainePERS as of January 1, 2012.  There will also be a proposed fireworks ordinance on the ballot.  
Our tax club members continue to faithfully make their payments each month and we had several more taxpayers join in October.
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	William Rines, Sewer Superintendent
Re:  	Waste Water Treatment Plant Monthly Report
Dt:  	October 10, 2011


Weekly Average of Single Stream  (In Tons)
Weekly Average of Recycled Materials (In Tons)	January - Sept. Weekly Average	October Weekly Average	Goal Weekly Average	4.594444444444445	5.5333333333333341	6.5	image1.emf
Labor 

Hours

Hourly 

Rate

Labor 

Cost

Fuel Cost Total:

Airport 4 23.83 95.31 $       15.00 $    

Roadside 45 23.83 1,072.24 $  75.00 $    

Landfill 12.5 23.83 297.84 $     60.00 $    

Superintendent 4 23.83 95.31 $       15.00 $    

1,560.70 $  165.00 $   1,725.70 $ 

Mowing Costs


Microsoft_Excel_Worksheet2.xlsx
Sheet1

		Mowing Costs

				Labor Hours		Hourly Rate		Labor Cost		Fuel Cost		Total:



		Airport		4		23.83		$   95.31		$   15.00

		Roadside		45		23.83		$   1,072.24		$   75.00

		Landfill		12.5		23.83		$   297.84		$   60.00

		Superintendent		4		23.83		$   95.31		$   15.00

								$   1,560.70		$   165.00		$   1,725.70

												Bidding

						Wage Rate		23.8275
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