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MEMORANDUM

To:  	Board of Selectmen
Fr:	Laurie Smith, Town Manager
Re:  	Monthly Report
Dt:	August 12, 2011

July 1st is the Town’s New Year’s day as it begins our fiscal year.  This new year I plan to focus on our outstanding receivables, especially in the Wastewater and the Ambulance Departments.  The Treasurer and I also began to whittle down the number of properties on our tax acquired property list.  The Treasurer sent letters to residents whose property has been tax acquired to measure their willingness to enter into agreements with the Town to pay off their balances.  We will forward the results of this letter to the Selectmen later in the summer. 

Police Chief Interviews:
In July we began the process of interviewing candidates for Police Chief.  The Town was fortunate  to receive a number of well-qualified resumes from police officials both within Maine and outside of the State.  I would like to thank Wayne Averill, Sherri Dunbar, Steve House, Linda Bleile, Sue Varney, Todd Souza, Pam Dunning, Ed Polewarczyk, Rob Bickford, Chief Hasch of Boothbay Harbor and Sherriff Brackett for agreeing to serve on the interview team.  The interviews took place over two nights and our team was divided into two panels who each interviewed all six of the candidates.  The entire team then met together to review the candidates and quickly narrowed the field to three, with one candidate receiving top votes from the majority of the interviewees.  I then interviewed the top three candidates again with Selectboard Chair Colby.  Once the top candidate was chosen we turned the entire process over to the Lincoln County Sheriff’s office to begin the extensive background check.  The last step in the process is the psychological evaluation which will be performed once a conditional offer of employment is offered.

Commercial Pier:
The final bid specifications were completed on the commercial pier project and sent to qualified bidders.  Once the bid is accepted by the Selectmen the work shall begin this fall with a proposed substantial completion date of December 31st, 2011.  This date will allow for the public works department to use the pier for snow removal dumping this winter.  The ability to dump the snow at the pier is essential to downtown snow operations and saves the Town many hours in labor and truck operations.  I would like to thank everyone who came to the final pier meeting at the Yacht Club to finalize our plans prior to bid release.  

Food Bank:
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[bookmark: _GoBack]I received a call from Pastor Staples of the Church of the Nazarene during July.  Pastor Staples explained that the small food bank his church had established was becoming overwhelmed with the number of requests they were receiving.  Each Sunday they have on average 140 people who are seeking food for themselves and their families.  He noted that the largest need was meat which is difficult to receive from other sources.  The Church has decided to meet the need as much as possible, however this is impacting their operational budget meant for utilities and operations.  This news won’t come as a surprise to anyone who has recently read about the Good Shepard Food Bank and the demands on other nonprofit organizations.  I would ask that those who are able to support the food bank and other like organizations in our community to do so.  If you would like to reach Pastor Staples you can contact him at 882-9088 or 882-4268 x1422.
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	Ervin Deck, Airport Manager
Re:  	Airport Monthly Report 
Dt:  	August 12, 2011


This report is prepared to highlight activity, operations, the budget, and other noteworthy areas of interest at the Wiscasset Municipal Airport.

 Airport Activity & Operations

· The arrival of the Texas Flying Legends Museum has spurred extra flight activity.  While they do not fly that often, we’ve seen an increase in visiting aircraft and people by car to view the warplanes.
· The Airport Committee did not meet in July or August because of scheduling conflicts with planning for the Open House (see Miscellaneous below).
Finances

· Fiscal year 2010-11 ended with expenses at 80% of projections and revenue at 88%.  While revenue did not reach what we budgeted for, falling $4,023 short, expenses were $9,900 below budget, resulting in a surplus balance of $5,860. Pending the Town’s financial audit, I plan on asking that a portion, if not all of this balance, be transferred to the 2011-12 budget to cover FAA funded projects (see Capital Improvements below).
· We have incurred very few expenses for the Open House (see below). What expenses we have had will be reimbursed through raffle ticket sales and other related donations during the Open House.  

Miscellaneous

· The Texas Flying Legends Museum has arrived and the aircraft are open to the public most days, weather permitting.  With the exception of the B-25, the aircraft are parked in private hangars.  
· Public interest in the Legends has been exceptional.  WCSH Channel 6 news did a story on them, which included interviews with me, a local pilot, and one of the Legend’s pilots. In addition, press releases and other stories have populated the local papers.  And, on any given day, we see on average 50 or more visitors showing up to view the aircraft.  An unscheduled flying event on July 27 and 28 drew an estimated 100 visitors to the airport to watch them takeoff, circle the town, and land.
· The combined Wiscasset Airport and Texas Flying Legends Museum Open House will be held on Saturday, August 13th and Sunday, August 14th.  The aircraft will be on display both days, with a scheduled departure time of 3:30 to perform in an airshow over Boothbay Harbor (part of the Shipyard Cup Race). The aircraft will return around 4:30 and perform a formation flyby. We are estimating between 500 and 1,000 visitors.  Local pilots and the Chamber of Commerce have stepped forward and volunteered to help with organizing the event and managing auto parking, crowd control, and aircraft parking.
· Two of the airport committee members, Steve Williams and Pam Brackett were reappointed by the Board of Selectmen.

Maintenance, Repairs, and Capital Improvements

· Work on the Airport Master Plan is still on hold until after the Texas Legends have a chance to operate at Wiscasset. The reason for this is to determine what their long-term plans are and how the airport will be impacted in terms of infrastructure changes.  We plan on restarting the Plan within the next couple of weeks.
· Stantec has started work on the Storm Water Pollution Prevention Plan, which should be ready in draft form by the end of August.
· [image: ]A pre-construction meeting was held for the fence and gate project and work will begin on the fence part of the project the week of August 15th. One change order was issued that will replace the use of large boulders near the FBO building, and instead, install a 4-foot vinyl coated (dark green) chain-link fence. The reason for the change is to reduce costs. The fence is about 50% cheaper than the quote for the rocks.  The winning contractor, Round Hill Fence, has ordered the electronic gates and expects delivery by the middle of September with installation to follow shortly thereafter. Finally, I will be purchasing a laptop computer (using FAA grant monies).  The computer is needed to program the electronic gates.
· Finally, the airport’s new sign for the corner of Routes 1 and 144 was ordered and manufactured by John Marsh in Boothbay Harbor. The sign will be installed this week in time for the Open House.
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	Sue Varney, Assessor’s Agent and Human Resource Officer
Re:  	Assessing and HR monthly report
Dt:  	August 12, 2011

Assessing:  
Work continues on processing personal property information into the Trio system. I spent a couple of days doing field work with inspections completed on a few of the building permits since last April 1st.  I still have two to three days of field work to finish the process, after which, all information will be entered into the system to continue towards an early September commitment date of taxes to the tax collector.  Any new sales were also calculated, entered and marked on the sales map. A supplemental tax bill was sent to CMP for under assessment of transmission lines in the amount of $7,898.08 with a due date of 8/30/11.  I continue to enter new values, positives and negatives, into the LD1 tax growth spreadsheet for review by the Board of Assessors later in the process.  

New map/lot listings were printed, compiled in a notebook and sent out with the newly updated tax maps.  I created an electronic copy of the new tax maps and I created a CD to be sent to the webmaster for placement on the Town’s website.

We received our preliminary state valuation numbers for 2012.  This valuation represents the full equalized value of all taxable property in the municipality as of April 1, 2010.  Although the market is still very volatile it is good to confirm with this report that we are still being consistent with assessing the entire town.  Our combined sales ratio is 104% with a quality rating of 12, compared to a ratio of 98% and quality rating of 15 last year.  The quality rating should be under 20 to ensure that all properties are being treated fairly and equitably.  The State allows for the combined ratio to be under or over 100 by 10%.  With the current market conditions that is good news.  

The Trio sketching program is still not working properly.  A call to them assured me that they are working on a fix.  

As part of my duties as 911 Addressing Officer all updated new owner addresses were entered into the database and a new report printed and put in the 911 book.  A correction letter was sent to a property owner and the Post Office on a 911 address.  

I participated in the Police Chief interview process and found it to be very well-organized.  I was glad to have the opportunity to be part of the process.  Town Planner interviews will begin in in early August.  

Training:
I attended a MAAO meeting at MMA in Augusta.  As part of our upcoming supervisor training, all Department Heads met with Ellen Gottleib in order to give her some insight on our needs.   

Finance:
As part of the Town’s checks and balances in our accounting practices I reconciled the bank statements for the month of June.   All reconciled statements then become part of the Town’s financial record.  

One month into the fiscal year the Assessing budget is approximately 12% expended.  Once a year expenses for licensing and recording fees as well as map updates have been paid.  All other line items seem to be on track.  

Human Resources:
1. Posted sick and vacation time. 
1. Turned perfect attendance into payroll department for processing. 
1. Continued sending a memo to employees with upcoming anniversary dates to let them know the balance of time on the books and how many hours they may need to use or lose.  This month two employees were notified of vacation balances.
1. Sent in new pay raise information on seven employees to MMA as well as submitted same to the payroll department. 
1. Dealt with a collection agency issue for a medical bill that was not the town’s responsibility.  A letter was sent along with documentation to the agency as well as the patient.  
1. Made appointments and notified employees of random drug test to be performed.
1. Filed random drug testing paperwork.
1. I completed the 2011 MMA Salary Survey and emailed to them.  
1. I filled out and mailed a survey for the census bureau on health care for Town employees.
1. HR is now responsible to get any and all pay raises to the payroll department.  A copy of the memo is also sent to the employee and his/her supervisor.  This month the memo included one employee to receive a raise.  Also calculated new IPP deductions and submitted to payroll department as well as notified MMA.  
1. Created a database for the auditors use regarding any hours left on the books as of June 30, 2011.  This is something that HR does each year.  
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	Chris Wolfe, Town Clerk
Re: 	Town Clerk Monthly Report
Dt:  	August 12, 2011

The month of July started with a bang, no pun intended.  The Friday leading into the 4th of July weekend saw us with long lines for the entire day.  The Inland Fisheries website, referred to as Moses, was experiencing overload problems which resulted in tremendously slow processing times for all transactions.  While we continued to apologize for the long lines and length of waiting times, the problem was out of our control.  To avoid this problem in the future, residents are highly encouraged to not wait until the last day of business before a holiday to register boats and atvs or to purchase hunting and fishing licenses.  Residents can, at any time throughout the year, use the Maine.gov website’s online services capability to do all their IF&W sales without having to wait in line at the clerk’s office.  

The records in the clerk’s office reflect 262 businesses operating in Wiscasset.  Every year business owners are asked to update their business license information.  I mailed applications out to all registered businesses in mid-July and have had an excellent response.  This may seem repetitive to business owners but it is very helpful to us in keeping our information current.  Something as simple as a phone number change can make a difference in being able to refer customers to the business.  Updating the license application also allows us to remove businesses which have unfortunately closed.  Our ordinances were changed a few years ago to reflect this change and we truly appreciate your compliance.  

LICENSES:	
	Business license1
	Dog License2
	Liquor License3
	Special Amusement4

	0
	6
	0
	0



VITALS:  
	Birth
	Marriage
	Death

	5
	7
	3



Starting September 28, 2011 the laws that control access to vital records will change once again with the Legislature, now broadening the access to include more relatives than previously allowed.  Step parents, siblings, aunts, uncles, grandparents, nieces, nephews, mother-in-laws and father-in-laws will now have access to closed records if they are able to show proof of the relationship.  These new laws will also shorten the number of years that records are considered closed.  Previously, records were closed if it was requested less than 100 years from the date of the event.  The new time frame will be 75 years for births, 50 years for marriages and 25 years for deaths.  As a member of the Vital Statistics Committee for the Town Clerk’s Association we are also diligently working to implement policies that will help genealogists with access to older open records while still maintaining their integrity.  Our goal is to have all Municipalities governed by one policy so that genealogists will not be faced with different sets of procedures and costs as they travel from town to town.

JULY APPOINTMENTS:  
The Board of Selectmen appointed 4 Senior Center Trustees:  Eleanor Tracy, Earl Dighton, Keith Bridgham and Anthony Gatti were all appointed for 3 year terms.
The Board also appointed Pamela Dunning as the Board’s representative on the Investment Advisory Committee for one year.
The Town Manager appointed 4 traffic officers:  Paul Rubaskin, Perry Hatch, Alex Greenlaw and Mark McDonald.
We also have several Committees with vacancies at this time.  Please see us if you have any interest in serving your community or know of someone else who might.

FINANCIALS:
	
	Auto Excise1
	Boat Excise2
	Agent Fees3
	Vital Fees4
	

	
	$43,890
	$704.90
	$1,477
	$362.2
	

	  Year to date
	$43,890
	$704.90
	$1,477
	$362.2
	

	Annual revenue projection
	9.75%
	23.5%
	9.47%
	14.49%
	



ELECTIONS: 
This session the Maine Legislature passed LD 1376 which eliminated same day voter registration.  Voters must now register at least 2 business days prior to an election.  Immediately following passage of this new law, petitioners got approval from the Secretary of State’s Office to collect signatures for a people’s veto referendum which would reject this section of the new law.  I have been very busy certifying petitions  that would get this referendum question on the State’s November 2011 ballot.
TRAINING:
I was very fortunate to be able to attend my first week at the New England Municipal Clerks Institute (NEMCI) at Plymouth State University in New Hampshire this month.  The days were long and the training intense, but I returned with a new sense of what it means to be a Town Clerk.   I applied for and received just shy of a full scholarship for this first year.  I will hopefully be able to return for this week of training for 2 more years at which time I will be a NEMCI graduate.  This will give me the education points I need to attain my Certified Municipal Clerk (CMC) designation.  I recently received my Certified Clerk of Maine (CCM) title and would like to add the CMC title as well.
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MEMORANDUM

To: 	Laurie Smith, Town Manager
Fr:  	Rick Lang, Code Enforcement Officer
Re: 	Codes and Safety Monthly Report
Dt:  	August 12, 2011

Code Enforcement:

I issued 9 building permits for $1,210.00 in fees, raising the Town’s valuation by $238,950.00. I’d like to remind residents that I am available to do site visits if you have any questions prior to doing your project. I can also help with any State regulation that you may encounter. 

 Plumbing Inspector:

During the month of June I issued 6 plumbing permits for $760.00 in fees, with $547.50 to the Town, $182.50 to the State and $30.00 to the DEP. I investigated a report of a malfunctioning septic system. It was found to be working properly. If you are going to do your own plumbing, the State is again allowing for air testing of PVC drainage piping. It must be schedule 40 and have a 6 pound relief valve or fill system with water.

Signs:

I issued 13 sign permits for a total of $520.00. We now have a complete new Sign Ordinance that was voted on in June. The ordinances are now online for your review.  If you have any questions please call this office.

Town Properties:

On July 19th the Selectmen received only one bid for clean up of the Hart Property located at 182 Alna Road. The low bidder has agreed to do both an initial assessment and a final assessment of the site to ensure that the site is free of any contaminates.  The agreement also requires that the site be cleaned to the Town’s and Department of Environmental Protection’s satisfaction.  What is visible from the road is less than one half of what needs to be cleaned up. There is an area towards the end of the lot with equal or more of the same type of debris.

Safety Program: 

We held our Department Head Safety Meeting on July 6th. Present were the Town Manager, Police, Transfer, Sewer, Rescue, Public Works and myself. We reviewed safety training that I had attended in June on “How to Develop an Effective Safety Committee”.  One feedback from our discussion was to have an employee from each department attend the next Safety Meeting. It is very important to get employee involved in the safety training that they will share with fellow employees. Our goal is to put safety first. We agreed to change the Hazard Communication Program Policy that requires a second Material Safety Data Sheet (MSDS) Manual to be kept at the Town Office to being kept in a separate location within the department.  We also agreed to meet before the next meeting to discuss Personal Protective Equipment Policy (PPE) to ensure that it is consistent between departments for employees that are doing the same type of jobs. Our next meeting will be August 3, 2011. We held another meeting on July 27, to develop a PPE Policy on lawn mowing 


Health Office:

I reviewed complaints on mold spores and a complaint on a malfunctioning septic system.

Planning Board:

The Planning Board did not meet during the month of July. There were no applications pending before the Board. Steve House and I decided to cancel the July 25th meeting, giving the Planning Board a much deserved summer break!

Ordinance Review Committee:

The ORC met twice during the month of July, They along with Bob Faunce, Lincoln County Planner, continue to finish the first draft of a new Site Plan Review Ordinance. The public is always welcome to attend. Our next meeting will be on August 22nd at 5pm at the Municipal Building. 


      
BUILDING PERMITS


	DATE
	NAME
	ADDRESS
	TYPE   
	FEE

	7/5/2011
	Anazlone
	18 Oak Ridge West
	Garage
	91

	7/5/2011
	Ashton
	123 Lowelltown 
	MH
	127

	7/7/2011
	Dunn
	Old Stage Rd.
	Garage
	127

	7/18/2011 
	Flynn
	515 Lowelltown rd.
	Wood Shed
	25

	7/20/2011
	Zeig
	59 Federal St.
	Deck
	112

	7/21/2011
	Polewarczyk
	67 Youngs Pt.
	Addition
	307

	7/21/2011
	Welborn
	19 Hickory Dr.
	Shed
	32

	7/25/2011
	Register
	19 Summer St.
	Remodel
	307

	7/27/2011
	Ross
	21 Willow Lane
	Rehab. Barn
	82


        


  

PLUMBING PERMITS


	DATE
	NAME
	ADDRESS
	TYPE
	FEE

	7/5/11
	Aston
	123 Lowelltown Rd.
	Plumbing
	70

	7/7/11
	Dunn
	Old Stage Rd.
	Plumbing
	50

	7/20/11
	Coastal Holdings
	506 Old Bath Rd.
	Plumbing
	50

	7/21/11
	Peacock
	278 Alna Rd.
	SSWD
	265

	7/26/11
	Dickson
	93 Chewonki Neck rd.
	SSWD
	265

	7/26/11
	Register
	19 Summer St.
	Plumbing
	60


 


                 
SIGN PERMITS

	Date

	NAME
	ADDRESS
	BUSINESS
	FEE

	7/18/2011
	Risaro
	681 Bath Rd.
	Pet for Life
	80.00

	7/18/2011
	Pinkham
	257 Bath Rd.
	Farm Stand
	80.00

	7/18/2011
	Ryan
	806 Bath Rd.
	Shed City
	40.00

	7/20/2011
	Anne
	71 Gardiner Rd.
	Quick-Stop
	320.00




TEMPOARY BUSINESSES

	DATE
	NAME
	ADDRESS
	BUSINESS
	FEE

	7/18/2011
	Pinkham
	681 Bath Rd
	Farm Stand
	$ 50.

	7/18/2011
	Ryan
	806 Bath rd.
	Shed City
	$ 50.
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MEMORANDUM

To:    Laurie Smith, Town Manager
Fr:     Roland Abbot, EMS/EMA Director
Re:    Monthly Report
Dt:    August 12, 2011

For the month of July we had 68 calls for service in our coverage area versus 66 calls in 2010. 
Total income received for the month of July was $23,890.60 compared to $9,567.32 in 2010. 

The first seven months of the year have been very busy. As of the first of August we have had 417 calls for service versus 377 calls last year.

Finance:
Income for the service has been an ongoing issue since last year. We blame part of it on the poor economy and part of it due to the decrease in payments by the insurance companies. People who do not have insurance are finding it harder to pay for the service.  

In an effort to try to collect some of the outstanding monies, we have come up with a collection policy that was approved by the Board of Selectmen. We will try collect bills that are past due by more than 90 days by sending out final notices prior going to collections.  

The billing company has sent out over 140 of the above notices to patients last month. We have gotten some positive results. After 30 days we will be sending the bills we haven’t been able to collect to the collection agency to try to recoup some of our money. 

The service has policies in place for people who have trouble paying their bills due to financial hardship. We will also set up payment plans for those people who need help paying their bills. We have had a few people apply for assistance and we are currently working with them.

The coverage on days and second calls has been much improved with the addition of a few new members that have been able to cover shifts during the day. The weekend shifts have worked out very well since adding pay to the shifts.

Repairs on the ambulances were the most they have been since 2005. A lot of this has to do with the age of the ambulances.

Last month we had our newest ambulance (2006) break down while at the hospital in Brunswick. We had to have it towed back to the ambulance station where it was taken to Wiscasset Ford. where they found an issue with the motor. Within 2 days the motor was repaired and we got the ambulance back. The cost was covered under the warranty which is due to expire in December. While that ambulance was out of service the other ambulance (2003) had starting issues. We were able to call the Road Commissioner and the Town mechanic to fix it and were only out of service for about 1 hour. 

Thanks go out to the people who helped us that weekend; G&G Towing who came to the hospital in Brunswick to tow the ambulance to Wiscasset, Wiscasset Ford for the timely repairs they did to keep the down time of the ambulance to a minimum, Greg and Mark from the Town Garage for figuring out the issue and fixing the second ambulance in a timely manner, and Boothbay Region Ambulance who covered our service area while we were down ambulances.

The service has started to look at and get information on the purchase of a new ambulance. The age of and the cost to maintain the 2003 ambulance is getting to the point where it is less costly to replace than to repair. The service had tried to replace this ambulance last year but it was cut out of the Capital Improvement Plan. The service has looked at 2 options so far.  We were encouraged with the numbers that we got back for these options. We have also looked into remounting the 2006 ambulance due to the amount of repairs needed. The cost to remount this ambulance onto a new chassis will be $85,000 to $100,000 dollars, which is $90,000 less than replacing it.

I am looking forward to the 2011/2012.  I have sat down with my service officers and we are currently brain storming to come up with different ways to help reduce the spending within the ambulance service.
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MEMORANDUM


To:		Laurie Smith, Town Manager
From:	Rob Bickford, Fire Chief
Re:	 	Fire Department Monthly Report
Date:	August 12, 2011	 

Operations:

The Fire Department responded to 17 calls for service in the month of July. This is a decrease from last year’s record setting month of 22 calls.

The calls for July break down as follows:

8 motor vehicle accidents, 2 structure fires, 3 grass/brush fires, 1 fire alarm, 1 smoke investigation, 1 odor investigation and 1 station coverage.

Of the 17 calls for the month, 10 were in Wiscasset. We responded to provide mutual aid to Edgecomb 3 times, twice to Alna and once each to Boothbay and Woolwich.

Training:

Training for the month included water rescue training and structure fire training at the Koehling property on Rt. 27. 

Financials:

With the new budget year, we purchased a new computer for the station and 5 much needed Minitor V pagers to improve notification to each member of an emergency. It is hoped that this will be an annually budgeted item to maintain a reliable supply of radio equipment.

Staffing:

The department is still enjoying a full roster and has a growing waiting list of past members that have moved back to town and young residents eager to join our ranks.

Upcoming Events:
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As mentioned above, we have received approval to burn a town-owned property on the Gardiner Rd. We are hoping to utilize the building for 2 or 3 evening training sessions before finally burning the building on Sunday August 21st with the help of our mutual aid towns.


MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	Peter Dalton, Harbormaster
Re:  	Harbormaster Monthly Report
Dt:  	August 12, 2011


July 4th started out with a bang with the July 4th celebration.  The boat parade that was put on by the Yacht Club was a big success, with 11 decorated boats.  

We installed new lights on the Recreational Pier to illuminate our floats and ramp.  Sheepscot Mooring Company inspected two of our Town moorings.  They have been upgraded and will do nicely for the next three years.

This month was the beginning of Thursday’ night’s “Alive on the River”.  This has proven to be a big hit on the Main Street Pier with as many as 300 people participating in the festivities.

July also brought the closing of the Yacht Club parking lot for public parking.  I’d like to thank the Yacht Club for helping with the parking during Main Street construction work.  We hope to keep a good ongoing working relationship with the Yacht Club.  Thanks for your support.

Meetings:
The meeting at the Yacht Club with the public on the Commercial Pier Project went well.  We would like to thank the public for showing up and showing their support for our project.  We would like to have seen more of our Commercial Fishermen and users of the pier at the meeting to voice their opinions on any changes made to the pier.  
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To:	Laurie Smith, Wiscasset Town Manager		
Fr:	Jeffrey Hinderliter, Town Planner
Re: 	Planning Department Report
Dt:	August 12, 2011

Not available.
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MEMORANDUM

To:   		Laurie Smith, Town Manager 
Fr:  		Sgt. Kathy S Williams
Re:  		Police Monthly Report
Dt:  		August 12, 2011

The Wiscasset Police Department is reporting a higher call volume now that summer has arrived with higher traffic volume and tourists.

Some of the calls we handled were:

13 Harassment                                                            16  Animal Problems                                                       
10 Mental Subject Complaints                                     4  Domestic Disputes
20 Compliance Checks                                                8   Drug Activities 
11 Alarms                                                                    180 Property Checks
8   Thefts                                                                      1   Sex Offense registry
6   Juvenile Problems                                                   18 Suspicious Activity                                                                             
2   Burglaries                                                                 3  Missing Persons
1   Elder Abuse                                                             7   Drug Investigations  

There were 13 arrests,15 summonses and 91 warnings issued. Some of those were:

Assault                                                                  Drugs
Domestic Assault                                                  Harassment
Probation Violations                                              Protection from Abuse Violation                                                                                           Arrest Warrants 		                               Theft
Violating conditions of release                              Speed
Traffic Violations                                                   Elder Abuse
Shoplifting

There were 20 reportable and 6 non-reportable accidents covered in the Town of Wiscasset in July.  2 of theses accidents had personal injury. 

There were numerous erratic operation complaints filed, and 106 motor vehicle stops which resulted in 10 citations and 96 warnings issued. 

There were 4 more concealed firearms permits issued in July.

The downtown traffic detail will still be continuing through August 21st. We have had both good and bad reviews on the presence of the traffic officers. It seems overall that most of the calls we get have been positive.

Training that some of the Officers have attended in July were Tactical Narcotics Debriefing and DNA Evidence Collection.
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MEMORANDUM

To:  Laurie Smith, Town Manager
Fr:   Greg Griffin, Road Commissioner
Re:  Public Works Monthly Report
Dt:  August 12, 2011

Financials:   

At the beginning of the fiscal year the highway budget is looking good at 7.10%. A few budget lines show overages, such as SPC and Workers Comp due to the nature of quarterly payments.

Operations:

· The new 5610 Toolcat has been ordered and should arrive around the first of October; just in time to get familiar with it before snow plowing season. This is the machine that will replace our aging 743 Bobcat and aid in maintenance work, as well as snow removal during the winter months.

· The in town streets have been weed wacked and the curb line cleaned.

· The crew has installed culverts on Old Bath Rd, Old Stage Rd., as well as ditching and washout repair on Dickenson Rd, Langdon Rd and Lowell Town Rd. All the disturbed ditches have been re-seeded and hayed. 

· Additional 911 signs have been installed at locations around town with more to follow.

· More updated signage for the downtown area has been installed.

· A hand water pump has been installed by the Cemetery crew in the back corner of Greenlawn cemetery for people to get water for their flowers. It seems to be working well. We still need to go out and finalize the install but it is functional at this time.
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	Todd Souza, Recreation Director
Re:  	Recreation Monthly Report
Dt:  	August 12, 2011

The Parks & Recreation Department strives to work with town departments, community organizations, schools, volunteers and our youth in an effort to provide a well balanced selection for programing and quality facilities.  This report is created to highlight these efforts during the past month. 

[image: ]Our “Alive on the River” concert series, presented by the Parks & Recreation Department, Wiscasset Area Chamber and the Waterfront Committee has had a wonderful inaugural season.  With the weather cooperating and the  Sheepscot as a backdrop, Thursday evenings at the Pier has been a festive place to be.  We have already started discussing improvements for next season.  If you have a band in mind, please free to let us know and we can add them to our list of future performers. This is a sponsored event, if you would like to support an evening next season, we would love your help. We would again like to thank  this years sponsors, Ames Supply, Le Garage, Maine Heritage Village, Wiscasset Community Center, Wiscasset Area Chamber of Commerce, Treats, Rock Paper Scissors, Sprague’s Lobster, Red’s Eats, In The Clover, Patricia Stauble Antiques and Wiscasset Bay Gallery. Please don’t forget to support your local businesses. 

[image: Bucket Logo 2011]The maintenance team here has been clearing and making improvements to our walking loop around the center as well as installing our new disc golf course.  This isn’t going to be your regular course.  Our “Bucket Course” is designed with recycled 5-gallon buckets instead of disc baskets. We have designed a 9-hole course that weaves around the center to allow our youth program participants, members and the general public to enjoy a safe and fun time without having to walk far from the security of the building. 

The summer camp season is slowing coming to an end. Our staff is planning the transition back to the Community Center for the final two weeks of camp. We would like to thank the High School for allowing us to share their building and its staff for another wonderful season. But with the end of camp brings a new season; “School”. Registration is now open for our 2011-2012 After-School Adventures program.  For more information and to learn more about this program, please feel free to contact the Community Center at 882-8230. 

July is a wonderful month for creating new memories, renewing old friendships and improving your personal wellness.  Thank you to our staff and volunteers for helping make this possible.  We are always looking for new ideas and suggestions on ways we can better serve our community.  Please feel free to call us at 882-8230 or drop us an email at info@wiscassetrec.com.  Thank you for your support!
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MEMORANDUM

To:      Laurie Smith, Town Manager
Fr:      Ron Lear, Transfer Station Superintendent
Re:     Transfer Station Monthly Report
Dt:      August 12, 2011

Below are the materials processed at our facility during the month.  
	Type of Material
	           Tons
	Cost/Ton

	Municipal Solid Waste (Trash)
	153.50
	-$54
	

	Demo 
	  33.07
	-$78
	

	Single Stream 
	  20.48
	-$5
	

	Metal 
	  15.
	+$120-$190
	

	E-Waste 
	    2.61
	-$2 /Lbs
	

	Brush/Lumber 
	  25
	-$35
	

	Hard Cover Books
	    6.74
	+$20
	

	Mixed Copper/Alum/Lead
Shingles 
Sheetrock
Cardboard                                                      
	    0
   17.05
    0
    0
	+$600
-$48
-$48
+$155
	



We also recycled 8 bales of cardboard, 45 lbs of rechargeable batteries, 110 CFL bulbs     and 171 tires.

Below are the details of our revenue collections for the month.
	Types
	Tons
	Revenues:

	User Fees/Commercial
	
	$3614.60

	MRC 
	

	

	Metal (Lite iron, batteries ,mixed copper)
Cardboard
	
  
	$1755.60


	
	
	



The Truck bids went out to O’Connor Motor Company, CB Kenworth and Whited Peterbilt this month. The winning bidder was O’Connors with a price of $96,484 for a 2012 Mack truck.

We created a new Recycling flyer this month with help from Laurie and Lisa. I think this will help the public understand Single Stream and where we would like other Recyclables to go to get the best revenue for the Town.
Training done this month was Hazardous Chemical Handling, Hand Tool Safety and Improper use of Power Cords.   
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:   	James George, Town Treasurer	
Re:  	Treasurer Monthly Report
Dt:  	August 12, 2011

The Town of Wiscasset has completed the first month of our new fiscal year.  There may be some adjustments to our beginning balances after the auditors have had an opportunity to examine our statements from last year.  The Auditors will be here the week of August 15th.  
Unlike previous years, the budget for both school and town passed in June, and so we start the new fiscal year knowing what our numbers are.  We don’t have to have additional votes as in previous years.
In June the Town requested bids for a Tax Anticipation Note (TAN).  This is money borrowed every year to even out the cash flow between our tax due dates of October and April.  Our revenues come primarily in those 2 months as taxes are collected.  Our expenses on the other hand are fairly steady throughout the year.  This year’s TAN was awarded to The Bank of Maine for up to 3 million dollars with a low bid of 1.18%.  We were able to get through July without drawing on the loan, but will need funds from it starting early August.  
In July the Town withdrew from HM Payson & Co the reserve funds the Town approved in the June vote.  These funds contributed to our cash flow position and will be used later in the year for capital needs such as a new piece of equipment for the Highway Department and a new truck at the Transfer Station.
The preliminary numbers for the end of the 2010/2011 fiscal year show an overdraft of $4500 in the Finance Budget.  As I have mentioned in the past, the primary reason for this is the new Union contract that compressed a multi-year settlement into one year.  The Town Manager in consultation with the Auditor will need to decide how to cover this shortfall.  The raises were budgeted from another expense line that are not reflected in the Finance Budget.
In July we sent out letters to all the property owners who have unpaid 2008 taxes and earlier.  By the automatic foreclosure process, the Town legally owns these properties.  We have asked the property owners if they are interested in a formal payment arrangement to bring the taxes current.  If by mid-August, we have not heard from the owners, a list will be submitted to the Board of Selectmen and they will decide on the next steps to be taken.
On July 18, the Town recorded liens in the Lincoln County Registry of Deeds for unpaid 2010 real estate taxes.  The property owners have the next 18 months to pay off the lien with accumulated interest and lien costs per state law.  In July of 2010 we recorded about $590,000 in liens.  This year we recorded about $567,000 in liens; certainly a step in the right direction, but still too high.
If you have any questions, Becky Applin and I would be happy to talk with you.
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	William Rines, Sewer Superintendent
Re:  	Waste Water Treatment Plant Monthly Report
Dt:  	August 12, 2011

For the month of July our average flows were 166,000 gallons per day putting us at 27% of our licensed flow. We recorded 1.8 inches of rain for the month. Our licensed flow is 620,000 gallons per day. 
  	
Operations: 

We had a good month with no major storms. We are currently on summer maintenance operations and plan to start doing some line cleaning once traffic slows a little. Pump station work continues to be a large part of our daily operations.  We have 17 pumping stations in town. Thank you for to the citizens who took the time to vote on the budgets.         

Training: 

Operating the line cleaner and traffic safety issues. 

Financials: 

We received $37,967.53 in user fees for the month. The current budget is at 97% expended at 100% through the fiscal year. The current revenues are at 105% collected. When the audits are done for the year we should be in good shape.      
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