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MEMORANDUM


To:  	Board of Selectmen
Fr:	Laurie Smith, Town Manager
Re:  	January Monthly Report
Dt:	February 12, 2011


January marks the beginning of a new year, which often brings with it resolutions to improve our behavior, situation or life.  Although it is not the beginning of the fiscal year it is an opportunity to set goals for the coming fiscal year.  This past month departments spent much of their time drafting their budgets, identifying challenges and opportunities and developing goals for the coming year.  As anyone who has taken a trip before knows it is important to have a destination and map out your journey.  The Selectmens’ goals are the destination, the department goals help us map out the best route and take advantage of opportunities along the way.    We of course need backup plans for our journey as well.  What if we hit a detour, or our car breaks down, or there is a great roadside attraction we didn’t have on our itinerary?  We must be prepared for adjustments to our journey so that we eventually reach our destination.  Goal setting is the first step in our budget journey.  

Budget
Part of the budget process is the Capital Improvement Plan (CIP).  The departments have worked diligently to create a comprehensive document that covers the necessary investments over the next five years.  The CIP is a planning document and therefore contains all the identified equipment for all departments.  The plan is adopted by the Selectmen as a planning tool.   The Town will not be able to afford all of the items in the plan, however some of the items will be placed in the budget.

In January the budget process began in earnest as I began meeting with each department.  The budget is a multi-phased process.  It is the department’s responsibility to present a budget that examines the challenges and opportunities facing the Town.  The Departments and I then refine the budget, connecting it to the priorities of the Selectmen and the Town.  Finally we bring a budget to the Selectmen and the Budget Committee that allows for choices.  Through this process we have an opportunity to plan for the future and measure our priorities against what we can afford.  Each one of the steps is important and is necessary in an evaluative process.  

Ordinance Work with Bob Faunce
Planner Jeffrey Hinderliter and the Ordinance Review Committee (ORC) met with the Selectmen twice during the month of January to review their proposed ordinances for the June warrant.  The ordinances included the temporary and seasonal business, the sign ordinance, shellfish ordinance and village waterfront ordinance.  The two most challenging ordinances have been the sign and the village waterfront ordinances.  The ORC has undertaken one of the most challenging ordinances that any town faces – the sign ordinance.  They have done their best to balance the needs of businesses to advertise and communicate to customers while maintaining the aesthetics and feel of the community.  The village waterfront ordinance is an overlay in the village area that allows for the continued use of the waterfront by current residents and businesses.  The Planning Office will be holding public hearings regarding the new language over the next couple of months.   January marked the last month that Planner Jeffrey Hinderliter worked full time with the Ordinance Review Committee.  Beginning in February Robert Faunce, the Lincoln County Planner will be working with the ORC over the next few months to develop a new shoreland zoning chapter, new subdivision chapter, new site plan review chapter and the revision of zoning provisions.  This agreement was arranged after the Town reduced the Planner hours to 30 hours per week.  The Town budgeted $5,000 to match $7,000 from the State to complete the work.


Pier Rules and Regulations
The Waterfront Committee has drafted revisions to the Main Street Pier Rules.   The 
Committee examined the length of time tenants are allowed on the pier, the size of spaces and permit fees.  The redrafted rules have clarified the space size that tenants may rent, the behavior and commitment to the pier, and the fee.   The goal has been to charge a fee that is equitable for the service provided, however it is difficult to find like rental properties.  The Waterfront Committee did review like spaces in other communities and found a range of fees.  The Committee believes that the current fees are too low, how we need to adjust the rates in a way that the businesses can absorb and maintains the current businesses while continuing to attract new ones.  The Selectmen will be meeting with the committee in February to finalize the rules in time for the summer season.


DOT Augusta storm drains
The Road Commissioner, Greg Griffin and I have met with the State Department of Transportation to engage them in the Main and Federal Street water main replacement project.  The DOT has agreed to replace the storm drains on Main Street as part of construction, however DOT had not committed to the work on Federal Street.   We have supplied the State with estimates for construction project and are seeking to partner with them to accomplish the work.  This may involve a locally administered project, maintenance work by State employees or the State reimbursing the Town for the work.  The lines will be inspected in February and we should have a resolution prior to the beginning of the construction season.
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	Ervin Deck, Airport Manager
Re:  	Airport January Monthly Report 
Dt:  	February 14, 2011 


[image: ]
Town of Wiscasset
Airport Report
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MEMORANDUM


To:  	Laurie Smith, Town Manager
Fr:  	Sue Varney, Assessor’s Agent and Human Resource Officer
Re:  	January Assessing and HR monthly report
Dt:  	February 14, 2011

Assessing:  
I met with an appraiser and family member regarding some property in town and whether or not it might be feasible to remove it from tree growth and offer for sale.  An 801 for business personal property was mailed for The First.  Some of my time was also spent in budget preparation and meeting with the Town Manager to review my budget.  The assessing budget is much the same as last year with the normal increases in insurance as well as an additional expense for the purchase of 911 road signs for new roads.  The town is to purchase the first road signs as stated in the new 911 ordinance.

Many of the tasks accomplished this month were 911 related events.  With the assistance of Code Enforcement Officer, Rick Lang, and the measuring of distances for new addresses I was able to issue 20 new 911 road names/addresses.  The letters were sent notifying all of their new physical address with notice that the town would be supplying and installing the new road signs in the spring when the frost leaves the ground.  I also notified and provided new road name listings, which included the new names, to all emergency service departments, E911 and the Town of Westport Island 911 department.  Westport Island and I keep each other informed when new road names are issued as we both share the same zip code.  Maps with the new roads drawn in were also sent to E911.  

Training:
A meeting of the Maine Association of Assessing Officers, scheduled for this month, was rescheduled for February due to a snowstorm.  I also completed a Passport refresher course and test in order to continue to issue passports.    

Finance:
Seven months into the fiscal year the Assessing budget is approximately 61.37% expended.  Everything except for a couple one-time fee items seems to be on track.  

Human Resources: 
The job descriptions which Town Manager Laurie Smith and I have been compiling have been completed, printed and put in a binder for the Board of Selectmen’s review and comments.  Upon adoption, a copy will be given to each employee as well as put in all personnel files. I also reviewed the personnel policy and evaluation forms that the Town Manager is updating in order to be prepared to meet with her for discussion.   

1. Posted sick and vacation time and readied 2011 record book for use.    
1. Continued sending a memo to employees with upcoming anniversary dates to let them know the balance of time on the books and how many hours they may need to use or lose.  This month I sent memos to three employees for vacation time updates.  This process seems to be well received by the employees as well as their supervisors.      
1. Processed two FMLA applications.
1. Memos were prepared and distributed to employees eligible to be offered health insurance, at their cost, under the new guidelines adopted by the Board of Selectmen.  Open enrollment in the plan will end February 28th.  
1. Filed one first report of injury to workers compensation. 
1. HR is now responsible to get any and all pay raises to the payroll department.  A copy of the memo is also sent to the employee and his/her supervisor.  This month the memo included one employee to receive a raise, per contract.
1. Created and filed new employee files.
1. Figured and prepared a memo to the payroll department for the perfect attendance payroll for the last quarter of last year.
1. Figured and prepared a memo to the payroll department for the sick buyback payroll included in the public works contract.
1. Typed a letter to an employee listing the voluntary deductions for insurances etc. to be paid to the town while out of work and receiving IPP insurance.
1. I contacted and arranged for five interviews for the part-time police secretary position to be held the first week of February.  
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	Chris Wolfe, Town Clerk
Re: 	Town Clerk January Monthly Report
Dt:  	February 14, 2011

This is infamously known as the dog licensing month.  Dog licenses expire annually on December 31st with the month of January being given as a grace period.  Dogs not licensed by February 1st will now be assessed a State mandated $25.00 late fee.  The Animal Control Officer will begin the process of visiting everyone with unlicensed dogs sometime in February.  Several attempts were made to contact dog owners during the last 2 months with postcard reminders being sent and phone calls being made.  I also had the opportunity to visit the Hallowell City Clerk’s office to spend some quality time seeing how they handle some of the more difficult situations we face in this occupation.  It was nice to see the way they were able to find solutions to problems and realize that we are not alone with some of our challenges.  I was able to work on and finish updating the list of Wiscasset businesses on our website.  Every business has the opportunity to have their business information listed here including type of business, contact phone numbers, address, email and website.

LICENSES:	
	Business license1
	Dog License2
	Shellfish License3
	Special Amusement4

	0
	198
	0
	0


2198 dogs were licensed in the Town Office and an addition 10 were licensed using the 
online licensing option provided by the Maine.gov website.  Users of this option pay an
additional $1.00 fee and will have their licenses and tags mailed to them.  

VITALS RECORDED:
	Birth
	Marriage
	Death

	1
	0
	2


I attended a meeting of the Vital Statistics Committee this month.  Our project of rewriting the 
Clerk’s Vital Statistics Handbook is nearing completion and is within days of being handed over to the State for review.  In my capacity as a notary public, I performed one marriage ceremony here at the office this month.

PASSPORTS:  	
This month saw all of the passport agents at our office completing their web based recertification
training.  This involved an online class review and a 20 question exam.  We also submitted our annual program compliance form to the U.S. Department of State.  This past year our office processed 188 passports.

ELECTIONS :  
There were no elections in January.  The Board of Selectmen did sign a warrant calling for a Special Town Meeting Election to be held on March 1, 2011 at the Wiscasset Community Center from 12:00 pm to 8:00 pm.  Two items are on the warrant for this election.  The first is seeking Wiscasset voter’s authorization for the Board of Selectmen to enter into a 40 year lease with the State of Maine for a public safety tower site on Huntoon Hill.  The second item is a non-binding survey question asking if voters favor the continued use of the term “Redskins” as the Wiscasset High School Mascot”.  

APPOINTMENTS:
At their January 4th meeting, the Board of Selectmen appointed Christine Wolfe as Registrar of Voters for a two year term set to expire on December 31, 2012.  

FINANCIALS:  
	
	Auto Excise1
	Boat Excise2
	Agent Fees3
	Vital Fees4
	Passports

	
	$23,428
	$10
	$1,451.25
	$113
	$368


	  Year to date
	$253,173
	$1,220
	$9.238
	$1759.60
	$2,943

	Met yearly revenue projection by:
	56.26%
	40.67%
	80.33%
	87.98%
	117.74%
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MEMORANDUM

To: 	Laurie Smith, Town Manager
Fr:  	Rick Lang, Code Enforcement Officer
Re: 	Codes and Safety January Monthly Report
Dt:  	February 14, 2011


Code Enforcement and Plumbing Inspector
As a rule, the month of January is slow on issuing permits.  This year was no exception. There were 2 new building permits, with $197.00 in fees and an added $26,000 in property value. I issued 2 plumbing permits for a total of $175.00, with $120.00 being the Towns share and $55.00 going to the State. There were no sign permits. The State has raised the permit fees for Internal Plumbing Permits. The new minimum fee is now $40.00 for up to 4 fixtures and $10.00 per fixture over 4. Hook up to an existing sub-surfaced waste water drain (“SSWD”) or public sewer, pipe relocation and permit transfer are now all $10.00 each. The old fees were $30.00 and $6.00.  This equals about a 67% increase in fees. They came into effect on January 7, 2011, although most inspectors were not notified of the changes until the end of January. I have started the budget process, and due to new State Regulations there will be much more training needed over the next couple of years. 
  
Town Properties:
I have been checking various sites for monies to help fund the site assessment and clean-up of the Hart property.  The heavy snow is slowing down the preparation and control burn training for our Fire Department at the Koehling property.

Safety Program:
We held our Monthly Department Safety Meeting on January 5, 2011. The following departments were present: Town Manager, Codes, Police, Water District, Emergency Management Services, Transfer Station and Sewer. We reviewed last month’s meeting. Most departments have or almost have their Manufacture Safety Data Sheets (“MSDS”) Manuals up to date.  These will need to be completed before March 1, 2011. Maine Municipal Risk Management (our insurance carrier) offers a safety Enhancement Grant to towns to purchase safety equipment. These grants are worth up to $2000.00 and are awarded every May and October. Each department will be making a list of its safety needs and we will be applying for the May grant. Best Practices Guide for Self Inspections Program Development was handed out for review.  Each department needs to adopt a safety inspection program to detect and eliminate or control conditions and practices in order to prevent accidents. These inspections need to be done on a regular basis to ensure a safe work place. We will be holding a Town-wide employee training for Bloodborne Pathogens, Hazmat, Fire Extinguishers and Sexual Harassment. The date and time for this training will be Saturday February 5, 2011 from 9 to 12 and Wednesday February 9, from 8 to 11. This training will be held in training room over the Fire Station.   	

Health Officer:
I continue to monitor the Center of Disease Control (“CDC”) web site and receive weekly updates. I assisted an elderly citizen with information. Again the duties and needs of this office can vary greatly from month to month.    



BUILDING PERMITS

	DATE
	NAME
	ADDRESS
	TYPE   
	FEE

	1/5/2011
	Ezzell
	45 Easy St.
	Shed
	25

	1/24/2011
	Mc Carren
	Barns Rd.
	House
	172



             
PLUMBING PERMITS

	DATE
	NAME
	ADDRESS
	TYPE
	FEE

	1/10/2011
	Lady Marion Trust
	Lot 3 Twin Oaks
	INT
	60

	1/24/2011
	Barnes
	Barnes Rd.
	SSWD
	115
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MEMORANDUM

To:    Laurie Smith, Town Manager
Fr:     Roland Abbot, EMS/EMA Director
Re:    January Monthly Report
Dt:    February 14, 2011


For the month of January we had 58 calls for service in our coverage area versus 52 calls in 2010. 
Total income received for the month of January was $11,109.47 compared to $13,119.79 for the month of January in 2010. 
The call count for the ambulance goes on calendar year. The final count for the 2010 year was 630 calls for service which is down 68 calls from 2009 when we had 698 calls for service.
The coverage on days and second calls has been much improved with addition of a few new members that have been able to cover shifts during the day. The weekend shifts have worked out very well since adding pay to the shifts.
The Ambulance service has asked for 2 major purchases this year under capital improvement. One is the replacement of our 2003 ambulance which is in need of replacement. The other is an emergency response vehicle which will be used by the ambulance service as a paramedic intercept vehicle and a emergency vehicle to be used by the EMA director for emergency call outs.
Myself, the Finance Dept. the Town Manager and the Auditor got together with the Ambulance Service billing company T.G. Higgins to go over reports that were needed to balance the monthly numbers. The meeting went very well I think a lot was learned and we are all on the same page.
The Ambulance service assisted the Fire Dept. over the last few months covering structure fires in the town. The service does firefighter rehab making sure all the firefighters are staying hydrated and not getting too exhausted during the fires.
Submitted:  Roland Abbott,  Ambulance Director // EMA Director
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MEMORANDUM


To:		Laurie Smith, Town Manager
From:	Rob Bickford, Fire Chief
Date: 	February 14, 2011
Re:		January Monthly Report 



Operations: 
The fire department responded to 13 calls for service in the month of January which is up from 11 calls for January of 2010.

The fire department responded to a structure fire on Churchill St. on January 21 that displaced a family and caused substantial damage to a historic residence. With help from our mutual aid departments, we were able to limit the damage as much as possible.

The calls for January break down as follows:

5 motor vehicle accidents, 3 structure fires, 1 chimney fire, 1 carbon monoxide call, 1 fire alarm, 1 propane call, 1 other

Of the 13 calls for the month, 8 were in Wiscasset. We responded to provide mutual aid to Alna (2), Edgecomb (1) and Woolwich (2).

Training:
Training for the month consisted of station cleanup from the structure fire. We had to postpone training twice in January due to inclement weather. 

Financials:
We are at 56.17% of our budget expended through 61.5% of the fiscal year due to an upcoming purchase of radios that are needed to meet new FCC narrow band regulations. We have not purchased them yet but they have been ordered.

Staffing:
We had no personnel changes for the month of January. We are always looking for individuals interested in volunteering their time with the fire department. We meet every Wednesday night at 6:30 p.m.

Upcoming Events:
The fire department is continuing its annual mandatory refresher training completing our Hazardous Materials refresher in January and Bloodbourne Pathogen training in February.

With the recent snowfall, the fire department would like to remind everyone to keep the snow clear from their furnace or heater vents on the sides of their homes. A blocked vent may cause your furnace or heater to malfunction and cause dangerously high levels of carbon monoxide to build up in the home.
On that same note, we would like to encourage homeowners to “Adopt a Hydrant”. While clearing the snow from your driveways, walkways, etc. please consider clearing the snow from the fire hydrant near your home. Deep snow severely inhibits the firefighters from accessing the hydrant in case of a fire. The life or property you save could be your own.
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	Peter Dalton, Harbormaster
Re:  	Harbormaster January Monthly Report
Dt:  	February 14, 2011


The last couple of months the waterfront has been pretty slow.  I have had to change the safety hook on the crane and had the electric panel updated so we now have a 220 hook up and can run a welding machine for boat repair.

Most of my time has been spent at meetings.  I have had several meetings with the Waterfront Committee.  They have updated the Main Street Pier Policies and have made some nice changes.

We had our Taskforce meeting and have pretty much finalized what we are looking to do with the new pier.  Now we need to focus on funding.

I spent time with our Town Manager going over my budget for next year.

I have finished my Capital Improvement Plan.  I know I’ll still have to get the approval of the Selectmen and Town’s people.

The next couple of months will be filled with moorings and finalizing the plans for the Commercial Pier.  
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MEMORANDUM


To:	Laurie Smith, Wiscasset Town Manager		
Fr:	Jeffrey Hinderliter, Town Planner
Re: 	Planning Department January Report
Dt:	February 14, 2011


January is typically a month to review the goals I’ve set for myself and determine where I am and what I need to do.  As you may know, the recent adoption of the Planning Department Budget includes a focus on economic development related work.  As a result of this change, one of my new goals is the development of an economic development plan for Wiscasset.  I believe a good starting point is to open discussion with Wiscasset business owners in regards to matters such as thoughts on their business operations and their interaction with the town.  I will be visiting businesses weekly to gather this information.   

The Ordinance Review worked towards completing the work assigned during August 2010.  The ordinance work includes Shellfish Conservation Ordinance, Sign Ordinance, Temporary Business Ordinance, Village Waterfront Ordinance, and the recently assigned Downtown Business Zoning District amendments.  With the exception of a few items up for further discussion and decision, the ORC completed its ordinance work.  The ordinances will continue along the procedure to prepare for the June ballot with the next step being public info meetings. 

The Planning Board was slow during January which common, no matter if the state of the economy.  Proposals before the Planning Board should begin to increase during March.  The primary upcoming item to be considered is the ordinance developed by the Ordinance Review Committee.  Public info meetings will be hosted by the Board during February for the purpose of updating the public and Board on these ordinances. 

The recently created Wiscasset area Chamber of Commerce is becoming better organized and will soon be a functioning formal Chamber.  The town continues to work on a better relationship with local businesses including providing any needed support and actively participating in the Chamber.  Below, I’ll highlight some of the primary Planning Department activities for the month of January 2011.

Planning Board.  During the winter months, proposals before the Planning Board typical drop to a minimum and this trend continue.  The Planning Board approved the State of Maine proposal to construct a wireless telecommunication facility at the old dump site on Huntoon Hill Rd.  The facility includes a 180 ft. tower, radio equipment building and other ancillary items. Although the PB approved the tower facility, the State must receive town voter approval before construction because they will lease town owned land.  This town vote is scheduled for March 2011. 

The Board will begin its review of proposed ordinances developed by the Ordinance Review Committee during February.  The Board’s review also includes hosting public information meetings and public hearings.  This is a good time of year for ordinance work because of the light workload.

Ordinance Review Committee.  As always, the Ordinance Review Committee (ORC) continues to be busy.  The ORC is close to completing ordinance work assigned by the Selectmen during August 2010 and additional work including amendments to the Downtown Business Zoning District.  Public info meetings will be scheduled for these ordinances which include Village Waterfront, Seasonal and Temporary Business, Shellfish Conservation, Sign Ordinances, and amendments to the Downtown Business District.  The Planning Board will host these meeting during February.  Below is summary of the primary changes:

1. Village Waterfront
· Zoning amendments include properties along the downtown village waterfront from the sewer treatment plant to Castle Tucker
· Minimum lot size change (current: 1 acre/use; proposed: no minimum lot size)
· Setback change for buildings and structures (current: 100’ water, 10’ side/read/front; proposed: 25’ water- some uses will be 0’, 0’ side/rear/front)
· Additional permitted uses
· New performance standards
· No parking requirements

1. Seasonal and Temporary Business
· Changes applicable to temporary businesses (e.g. roadside vendors) town-wide
· Resolve conflict between two similar ordinances
· Increase days a temporary business may operate from 30 to 90
· Change municipal official charged with administration of ordinance from town manager to code officer
· Require licensee repair any damages
· A fee will be charged
· Exclusion from minimum lot size requirement
· Providing adequate toilet facilities

1. Shellfish Conservation
· Applicable to those who participate in shellfish digging
· The intent of this amendment is to clarify conservation time by providing specific dates when conservation time begins and ends

1. Signs
· Applicable town-wide to those who have installed or will install signs
· A nonconformance section that requires all signs to conform to the ordinance standards within 3 years of the date of ordinance adoption
· An expanded exempted signs section
· Increased number of business directional signs from 2 to 4
· Temporary sign standards
· Specific standards for the downtown village area
· Increase in total allowable sign area
· Specific size requirements for specific signs (e.g. neon signs cannot exceed 4 sq. ft.)
· Maintenance and removal standards that require owners to adequately upkeep their signs and to remove them when the business no longer exists

1. Downtown Business Zoning District 
· Zoning amendments include the two blocks between Washington Street and Route 1 (10 properties, 2 of these are town owned)
· Zoning district change from Residential to Downtown Business District
· No minimum lot size requirement (currently 1 acre per use/dwelling).
· No building setback requirements, except those that are necessary for fire safety reasons (current side, front, rear setbacks are 10 feet).
· No off street parking requirement (currently, off street parking is required).
· Increases permissible land uses to allow business-related uses such as antique shops, offices and restaurants (currently, residential uses are only allowed).

Finally, my work with the ORC will soon come to a conclusion once a few matters are resolved with the above-mentioned ordinances.  Bob Faunce, Lincoln County Planner, will begin advising the ORC during February. 
							
Wiscasset Chamber of Commerce.  The chamber continues to become organized as they begin the process towards establishing a formal functioning organization.  A budget, marketing plans and bylaws has been created.  Also, recommendations for representatives for the Board of Directors have been chosen.  The town continues to actively participate through assisting the development of the Chamber.  It is likely the town will have its first organized Chamber of Commerce operational by spring 2011.  

Department Hours Change.  As of 1 January, 2011, the Planning Department operates as a part-time, 30-hour per week position.  The department budget has been reduced by approximately 1/3 of the previous fiscal year.  The budget includes minimal money for expenses which means items such as special projects, mailing board and committee member packets, site visits, etc. will no longer be possible.  The new budget will be in-effect from 1 January to 30 June.  New department hours are Monday – Wednesday, 8 AM to 4 PM; Thursday, 8 AM to 2 PM.  Some of these hours will change depending on evening meetings.

Now that I have one month of part time work experience behind me, I can honestly say that I’ve found it quite difficult managing the workload with the limited hours.  I fallen somewhat behind with a few of my goals and occasionally have felt a bit overwhelmed.  I believe this can be resolved through better time management and the help Bob Faunce will provide with the Ordinance Review Committee. 
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MEMORANDUM

To:   		Laurie Smith, Town Manager 
Fr:  		Lt. John A. Allen
Re:  		Police January Monthly Report
Dt:  		February 14, 2011


The Wiscasset Police Department is reporting that there were 852 calls for service in the Month of January.  Several the calls were involving:

Harassment                                                                 Criminal Mischief
Unwanted Subjects                                                     Domestic Disputes
Compliance Checks                                                    Loud Noise
Alarms                                                                        Property Checks
Thefts                                                                         Sex Offenses
Juvenile Problems                                                      Suspicious Activity 
Animal Problems                                                       Drug Activity

There were 8 arrests and several summonses issued. Some of those were:

Leaving the Scene of an Accident                              Allowing dog to be at large
Theft by Deception                                                     Forgery
Probation Violations                                                  Violating Consumer Contract
Theft                                                                           Arrest Warrants
Keeping a Dangerous Dog                                         violating conditions of release 

There were 25 reportable and non-reportable accidents covered in the Town of Wiscasset in January.  

There were 56 criminal complaints filed, including:

8 Harassment                                           5 Criminal Mischief
5 Theft                                                     3 Violation of Probation
4 Domestic                                              4 Animal Problems
2 Assault			                2 Burglary

There were 18 erratic operation complaints filed, and there were 73 motor vehicle stops which resulted in citations and warnings issued. 

There were 2 concealed firearms permits issued in January.

The Police Department applied and was awarded a grant from the Department of Homeland Security for 2 cruisers to have repeaters mounted for radio transmissions.  The amount awarded was $3556.

The Police Department has also applied for a bullet resistant vest grant through Maine Municipal in the amount of $870.
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MEMORANDUM

To:  Laurie Smith, Town Manager
Fr:   Greg Griffin, Road Commissioner
Re:  Public Works January Monthly Report
Dt:  February 14, 2011


Financials:   

Eight months into the fiscal year my department budget is on target.  

· Overall percentage as of Feb 1st is 55.48%, which is lower than the normal average of 63.46%. Our worker’s compensation account is higher at 89.12% due to the quarterly payments.  We will not have another payment until April.  


Customer Service: 

This department and its employees are committed to safety and customer service. We feel that our service to the community is important.  Maintaining that relationship with our citizens is a priority for the entire department.

Current work: 

· As we all know this year the month of January can be summarized in one word SNOW. This month we have had many plowing and sanding events. These events can be anything from a 20” snow storm to a dusting of snow just enough to cover the roadway. Each of these events has its own challenges. The amount of work involved is not just related to how much snow we receive. It has to do with a multiple of factors such as duration (how long does it take before the storm clears) timing (day or  night and whether or not school is in session)  type (whether it is an all snow event or mixed precipitation).  These along with other factors dictate time spent and cost to the tax payer. 
· This year we have used over 2200 cu yards of sand to date.   Last year we used in total just under 1700 cu yards all year.
· Salt is the same story.  This year to maintain an on-hand stock pile we have purchased 230 tons at a cost of $70 per ton and we will most likely spend almost all of this years budgeted amount of $25,000. 
· Diesel fuel usage is also up from last year at about 7,000 gallons from late October to now. The total diesel cost for year to date is over $19,000.
 





MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	Todd Souza, Recreation Director
Re:  	Recreation January Monthly Report
Dt:  	February 14, 2011

Snow, snow and more snow was the theme for January.  Our maintenance staff did a fantastic job clearing the parking lots, sidewalks and walkways during the numerous storms this month. The aquatic and programming staffs did a great job maintaining communications with program participants, instructors and members during the numerous adjustments to operational schedules and program schedule changes. The staff of the Parks & Recreation Department worked hard in January to analyze operational costs, renew local partnerships, continue professional development and plan community events. The Community Center was host to two High School swim meets, weekly AARP tax workshops and numerous community meetings. Providing us the opportunity to, show off the center, its staff and offerings to area visitors. 

Community & Special Events
· Host to two High School Swim Meets against area school.

Maintenance 
· A fitness room treadmill is requiring daily monitoring as performance levels are failing.
· Swim Meet timing system was inspected and serviced in preparation of High School swim meets.
· Repairs were made to the pool ladders and barbell cage.

Parks & Trails
· Development of a community ice rink has been started at the community playground.  The weather has not cooperated in this project.

Staffing 
· Our Facilities Manger attended meetings with the representatives from Green Energy Products to review the Fitch Fuel Catalyst and its potential savings to the department. He also spoke with the Maine D.E.P. to discuss phosphate levels in pool water and ways to remove it, thus saving money on chlorine in the aquatics operations. He also set up a meeting with Efficiency Maine to look at potential cost reductions to our facilities.

· Four staff members attended the Northern New England Parks and Recreation Conference this year and received educational sessions in park development, special event planning, marketing strategies, customer service offerings and long term planning. This conference is an opportunity for staff to network with other recreation professionals to discuss common issues, share programming ideas, develop partnership and attend sessions to improve the service and offerings to our community.
· The Director attended two regional meetings for area recreation departments.  Brunswick, Bath, Topsham and Wiscasset have agreed to meet quarterly to discuss joint programming opportunities, shared resources and increased marketing between communities. 

Programs
· The department has teamed up with area coaches to start Wiscasset Youth Cheering this is a developmental program to teach skills, improve confidence and development team spirit while creating a Cheering program for the entire community to be proud of!
· WCC Unsinkable swim team participated in two weekend meets during the month of January with over 30 Athletes competing at each meet. 
· After-School Adventures Program – operating from 2:45pm – 5:30pm.  40 children registered for this program. The Director of this program resigned, Bob Bickford is acting at interim Director while we search for a replacement.
· 10 children took part in our Day Camp.
· Program participation - 20 Aerobics, 3 Tai-Chi, 9 Pilates, 9 Yoga, 27 Karate and 10 Hula Hoop fitness class participants. 
· The Gymnastic program has 20 students this session.
· 8 Families participating in our Music Together program.
· Hosted a Teen Dance with over 90 participants attending and 7 volunteer chaperones.
· Youth Basketball – Finished up with 155 participants and the department hosted Travel Team try-outs.
· Lost Valley Ski Program started with 21 skiers/snowboards participating. 
· Men’s League Basketball is underway with 6 teams and 48 players participating. 

Community Center 
· 12 Facility Rentals  
· High School Swimming, we are the host pool for the Wiscasset High School & Lincoln Academy Swim Teams – Home Swim Meets: January 11th & 14th.
· The Center is operating under its winter hours, opening seven days a week. 
· Monday – Thursday: 	5:00am – 9:00pm
· Friday: 			5:00am – 8:00pm 
· Saturday:		8:00am – 4:00pm
· Sunday:		1:00pm – 5:00pm
Finances
The Department’s budget was 53% expended at the end of December. Keeping us ahead of our targeted 58%.  The revenue collected to date is $227,884.22 tracking in at 48% slightly behind target. The Department’s monthly expenses fluctuate greatly with program offerings and energy demands.






MEMORANDUM

To:      Laurie Smith, Town Manager
Fr:      Ron Lear, Transfer Station Superintendent
Re:     Transfer Station January Monthly Report
Dt:      February 14, 2011


Below are the materials processed at our facility during the month.  
	Type of Material
	           Tons
	Cost/Ton

	Municipal Solid Waste (Trash)
	150.12
	-$54
	

	Demo 
	    9.9
	-$78
	

	Single Stream 
	  19.52
	-$5
	

	Metal 
	    9.06
	+$120-$180
	

	E-Waste 
	    1.34
	-$2 /Lbs
	

	Brush/Lumber 
	    3
	-$45
	

	Hard Cover Books
	    0
	+$20
	

	Mixed Copper                               
	    0
	+$1.40
	

	Shingles
	    0
	-$48
	

	Sheetrock
	    0
	-$48
	

	Cardboard
	 22.3
	+$159
	



We also recycled 9 bales of cardboard, 80 tires, 16 Thermostats and 26 CFL bulbs.

Below are the details of our revenue collections for the month.
	Types
	Tons
	Revenues:

	User Fees/Commercial
	
	$2522.30

	MRC 
	

	

	Metal (Lite iron, batteries ,mixed copper)
Cardboard
	
  
	$1857.30




Other activities at the station this month have been Freon removal from 47 items, Scales Calibrated, shipped 36 bales of cardboard and a visit to the Yarmouth Transfer Station.  

[image: ]
Town of Wiscasset
Transfer Station Report




MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:   	James George, Town Treasurer	
Re:  	Treasurer January Monthly Report
Dt:  	February 14, 2011


The January report shows expenditures at 66% of the budget.  We are 60% through the fiscal year.  As explained last month we are over-budget because of salary adjustments that were not budgeted.  
The properties that still owe 2008 real estate taxes went into automatic foreclosure.  The Town will continue to charge interest on the unpaid balance.  Once all tax years are current, the town normally deeds the property back to the homeowner.  The total owed for 2008 is $175,000. $123,000 of that amount is from one developer. 
During the month we purchased paper stock for mailing out tax bill reminders for the second half payment due on April 22, 2011.
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	William Rines, Sewer Superintendent
Re:  	Waste Water Treatment Plant January Monthly Report
Dt:  	February 14, 2011

For the month of January our average flows were 197,000 gallons per day putting us at 31.7% of our licensed flow. We recorded 1.3 inches of rain for the month. (We melt snow from the gage and record it as rain.) Our licensed flow is 620,000 gallons per day. 
  
	
Operations: Plowing and shoveling the Plant and 17 pump stations has been the norm for the month as it has with everyone. We have even had to use the Towns backhoe to move snow over the fence for room to pile the next storm and push back the stations.     

Training: In-house training included ladder inspections, machine guarding, and jack safety.   

Financials: We received $23,578.78 in user fees for the month. The current budget is at 51.91% expended at 59.62% through the fiscal year. The current revenues are at 67.4% collected.   
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