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MEMORANDUM



To:  	Board of Selectmen
Fr:	Laurie Smith, Town Manager
Re:  	December Monthly Report
Dt:	January 11, 2010

[bookmark: OLE_LINK1][bookmark: OLE_LINK2] 

Main Street and Federal Street Construction:
The Water District is planning the replacement and upgrade of water lines on Main and Federal Street.  The Water District and Town see the benefit of replacing as much of the infrastructure as possible while the road is under construction.  The project would encompass lines owned by three different governmental agencies.  Besides the water lines, there are also sewer lines owned by the Town and stormwater lines owned by the State of Maine.  The Town’s sewer lines are only about 30 years old and not technically due for replacement at this time.  The only reason to consider the replacement is due to the timing of the projects and the impact the construction may have on the lines.  The cost for sewer line replacement is estimated to be just under $1 million.  The reason why the Town wouldn’t move forward with construction at this time is financial.  The bond payments for the construction would increase sewer rates again, with another $1 million in system infrastructure upgrades still needed.

The stormwater lines are also around 30 years old and should be replaced at this time with an estimated cost of approximately $800,000.   The State is developing an agreement with the Water District to replace the stormwater lines on Main Street.  The Town is working with the State to determine if funding can be found to replace the stormwater lines on Federal Street.  

Over the next few weeks the Selectmen will weigh future costs against current needs.  The Town and Water District will keep the lines of communication open so that citizens and businesses will stay informed regarding process and timelines.  

Ferry Road Development Mortgage:
The Town had scheduled a foreclosure sale for the 3rd of December in order to collect on the outstanding mortgage payments from a private developer.   Although the principal balance due was $250,000 once all the interest and penalties were calculated the Town collected just under $350,000. 

Wiscasset Bypass Task Force Meeting:
The Maine Department of Transportation called a meeting of the Mid Coast Bypass Task Force for Wednesday, December 15th .   The meeting was an opportunity for the task force to hear about the developments surrounding route N8C and for the State to receive feedback about next steps.  The State was in the process of receiving federal approval to move forward with the bypass when an eagle’s nest was discovered in the midst of the proposed route.  As reported by the State  - 
“Although the Bald Eagle has recovered such that it no longer is protected under the Endangered Species Act, it remains protected under the Bald and Golden Eagle Protection Act (BGEPA) and the Migratory Bird Treaty Act (MBTA)   The BGEPA prohibits take, possession, transport or sale (among other actions) of live or dead eagles and their parts, nests, or eggs unless authorized by permit.   Permits established under the BGEPA Final Rule authorize the removal or relocation of eagle nests only under very limited circumstances.   Permits can be issued for the removal of nests where 1) necessary to alleviate a safety hazard to people or eagles, 2) necessary to ensure public health or safety, 3) the nest prevents the use of a pre-existing human-engineered structure, or 4) the activity, or mitigation for the activity, will, with reasonable certainty, provide a net-benefit to eagles.  Only nests that are not being used by breeding bald eagles may be taken except in the case of safety emergencies.   

Permits for nest removal cannot be issued unless the applicant has done everything practicable to avoid or minimize the impact to eagles.  In the case of the proposed Wiscasset Bypass  there are a number of alternatives that would leave the eagle’s nest intact and result in little to no disturbance of the eagles.  In this case, MDOT cannot apply for a permit to legally remove or relocate the eagle’s nest because take of the nest can be practicably avoided.   In addition, MDOT is required to assess the other available options to determine whether they are viable alternatives for this project before any future permit application can be reviewed.”

The State will be gathering public input until mid January and then presenting all the information to Governor LePage.  Once the new administration has set the transportation priorities, DOT will follow up with the task force and region regarding next steps.


Special Amusement Permits for Wiscasset Raceway: 
Doug White of the Wiscasset Raceway received approval for the Oxxfest and Countryfest this coming summer contingent upon all final plans being submitted 90 days prior to the event.  It was also agreed that payment for Town resources will be received 10 days prior to the event.  Doug is still unsure whether an event of this magnitude will take place this summer as he has yet to receive a final commitment from the promoter.  Doug supplied material to show that all activities will comply with health and safety guidelines as outlined by the Town which mimics the State of Maine Mass Gathering Ordinance.  

Town Employee Retirements:
The month of December saw a 50% turnover in the Police Department full time personnel.  Both Betty Kennedy, long time Police Department Secretary and Alfred “Willy” Simmons, patrol officer retired.  Combined they had over 45 years of service to the Town.  The Town thanked them both for their commitment and service to the Town and its citizens.  Wiscasset has traditionally not had a high turnover in employees.  Where most towns may average a 10% turnover rate each year – Wiscasset has gone years with 0%.  However as long term employees begin to retire the Town will need to plan for how to transition to new employees.  This will include succession planning, cross-training, and good documentation so the history and knowledge of the Town is not lost.  We must also examine whether the Town’s wage and benefit package are in alignment with the marketplace.  What kept long term employees in place for years may not be what is necessary to attract new qualified personnel.  Change is necessary and we will examine the opportunities that come with change as well as the challenges.
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	Ervin Deck, Airport Manager
Re:  	Airport December Monthly Report 
Dt:  	January 12, 2011


This report is prepared to highlight activity, operations, the budget, and other noteworthy areas of interest at the Wiscasset Municipal Airport.

 Airport Activity & Operations

December was busier than normal, with unusually high seasonal operations and fuel sales.  Fuel sales totaled approximately 1,500 gallons.  

The Airport Committee met on December 1 and focused on the planned security-fencing project slated for the summer of 2011. This will be an FAA funded project through the Airport Improvement Program.  Steve Langlais of Stantec Consulting Services and Kate Schleh of Northeast Security provided the committee with an overview of systems and options available. Ken Boudin met with the FAA and Stantec on December 2 for a pre-scoping meeting to discuss the project purpose and goals.  Preliminary plans call for constructing two electronically operated (keypad and card swipe control) gates near the FBO building (one to the ramp and a second serving the hangars). The existing manual gate by the Maintenance building will be converted to electronic control.  A new section of fence with a manual swing gate will be installed near the entrance to the old Soule property. Finally, the fence along Chewonki Road near the new SRB building will be moved closer to the road and a manual swing gate installed.  This fence needs to be moved because its current location will interfere with planned hangars near the airport’s west end.  As a side note, the security fence project was discussed with both the Road Commissioner (Greg Griffin) and police department (John Allen).  

Finances

At the end of the sixth month of the fiscal year (50%) expenses are at 43%.  Preliminary work has begun on the 2011-2012 budget with the goal of keeping it below the 2010-2011 budget amount.

Maintenance, Repairs, and Capital Improvements

· Remodeling of the fixed base operator (FBO) building continues. Work is now scheduled to be completed in mid-January.  
· The Maintenance Building roof replacement will take place as soon as weather permits.  The contractor, G&E Roofing, indicated they felt they could complete the work in January.  Painting of the building will take place in the spring as a self-help project.
· A cost estimate will be obtained for new high-efficiency lights in the Maintenance Building; replacing the existing mercury vapor lights with either T-8 or T-5 florescent lights.
· A cost estimate will also be obtained to increase insulation in the FBO Building.  It was discovered during the remodeling work that the wall insulation is totally insufficient.
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MEMORANDUM


To:  	Laurie Smith, Town Manager
Fr:  	Sue Varney, Assessor’s Agent and Human Resource Officer
Re:  	December Assessing and HR monthly report
Dt:  	January 11, 2010


This month most of the tasks to be completed were human resource related items.  I sent numerous memo’s to employees regarding vacation time balances to be used, new pay rates for the planning department and upcoming raise notifications per contract for others.  I also compiled a listing of the monies/hours that the town owes to Alfred “Willie” Simmons upon his retirement January 1, 2011.  I also assisted a couple of employees with insurance choices during open enrollment for health, dental and life insurances.  

I met with Gary Crosby, the new owner of the Marketplace on Route #1 and discussed the current value of the property before any changes and updating is done to the building.  An abatement form was filed as Mr. Crosby felt that the property is assessed too high at the current time.  The Board of Assessors will hold a meeting in the future to act on all abatement requests received.  A site visit will be done early in the spring to inspect all the changes to the property being done this winter.  Numerous 801 requests were filled out and mailed to personal property taxpayers.  I started sorting and processing deeds received from Lincoln County Registry of Deeds office to prepare for the upcoming year.  

There are no items to report in my position as the 911 Addressing Officer for this month.   

Training:
I attended a Personnel Practices class at Maine Municipal Association in Augusta with Todd Souza and Town Manager Laurie Smith.  I have taken the class before but it was good to review any new personnel laws, as well as the family medical leave policy/guidelines.  I also attended a Maine Association of Assessing Officers board meeting held at Maine Municipal Association.


Finance:
As part of the Town’s checks and balances in our accounting practices I reconciled the October and the November bank statements.  All reconciled statements then become part of the town’s financial record.  I also met briefly with the auditors.

Six months into the fiscal year the Assessing budget is approximately 54.11% expended, which seems to be on track.   

Human Resources:

1. Posted sick and vacation time used with balances for all employees and gave to payroll department for comparisons.  All hours were compared so that we would start the new year off with the same numbers.  
1. Continued sending a memo to employees with upcoming anniversary dates to let them know the balance of time on the books and how many hours they may need to use or lose.  Although this process is fairly new it seems to be well received by the employees as well as their supervisors.      
1. Filed two first reports of injury to workers compensation. 
1. HR is now responsible to get any and all pay raises to the payroll department.  A copy of the memo is also sent to the employee and his/her supervisor.  This month the memo included two employees to receive raises, per contract.
1. Created and filed new employee files.
1. Reviewed, edited and printed all job descriptions and returned to the department managers for their review and any corrections.  The final edit process was completed in December and will be reviewed by the Board of Selectmen and Town Manager at a mid January meeting.  The descriptions will then be approved and distributed to the employees.
1. Typed and sent ‘thank you’ letters to all the people who donated and assisted residents at Thanksgiving.  
1. The Board of Selectmen approved a new Vision Care Plan to be offered to the employees with 100% of the premium paid by the employee.  An informational meeting is set for January 12, 2011, where a representative from MMEHT will be here to explain the plan and sign up any employees that are interested.
1. I met with the Town Manager and one of the department heads to review the requirements and Town policy regarding Family Medical Leave requests.
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MEMORANDUM



To:  	Laurie Smith, Town Manager
Fr:  	Chris Wolfe, Town Clerk
Re: 	Town Clerk December Monthly Report
Dt:  	January 11, 2010


December was an incredibly busy month for us, both due to the Holidays and the fact that most dogs are licensed and most snowmobiles are registered in the month of December. Again this year, hunting and fishing licenses were a popular gift for Christmas.   We took some time off mid- month and enjoyed a Holiday luncheon with other members of the town crew which included both good food and a Yankee swap.  As with other departments, our job descriptions needed to be submitted in their final draft this month and budgets for the New Year are being created in their first drafts. The budget process this year began with a goal setting session with the town manager where challenges, opportunities and goals were laid out.

LICENSES:
A public hearing for 2 special amusement permits was held at the December 7 Selectmen’s meeting.  The 2 permits, for Oxfest 2011, an August event, and a Country Music Festival, a July event, were approved contingent upon all final plans being submitted to the Board of Selectmen 90 days prior to each event.  Any payment for town resources must be paid 10 days in advance.
All dog licenses expired on December 31st.  New licenses are available in our office or online at the Maine.gov web site.  I mailed out 330 postcard reminders to dog owners in December in hopes that they will get their dogs licensed and avoid the $25.00 late fee which takes effect for all dogs still unlicensed by February 1, 2011.

VITALS:  
We finished the 2nd quarter of the new fee based reimbursement to the Office of Vital Records.  There reimbursement this quarter was $103.00.    Trio, the operating software we use in the Municipal Offices, has created software upgrades that will now automatically separate the State’s portion from the Town’s portion of each vital records transaction done.

PASSPORTS:
Although we will not be able to process passports from this office after May, we have been informed by the U.S. Department of State that every person who processes passports must take a passport refresher course by January 31, 2011.  We are in hopes that the Police Department will take over for us as passport acceptance agents when a new receptionist is hired.  

ELECTIONS:  
The Municipal Planning Department’s budget was voted on December 7, 2010 with the proposed amount of $72,375.   The department will now support a 30 hour a week position for the Town Planner.  This budget was passed with 286 votes in support and 76 votes against.  Absentee ballots accounted for 120 of the total votes cast.  As always, I am very grateful to the people at the Wiscasset Community Center for allowing us the use of the Senior Center for voting, to all the people who help set up the polls and break them down at the end of the night and most importantly, the wonderful people who serve as ballot clerks and moderators.

FINANCIALS:
	
	Auto Excise1
	Boat Excise2
	Agent Fees3
	Vital Fees4
	Passports

	December
	$28,660.86
	$100.40
	$1,709.25
	$238.40
	$520.00

	Year to Date
	$229,744.84
	$1,210.20
	$7,787.25
	$1,645.80
	$2,575.10

	
	
	
	
	
	

	Met yearly revenue projection by:
	51.05%
	40.34%
	67.72%
	82.29%
	103%
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MEMORANDUM

To: 	Laurie Smith, Town Manager
Fr:  	Rick Lang, Code Enforcement Officer
Re: 	Codes and Safety December Monthly Report
Dt:  	January 11, 2010


Code Enforcement and Plumbing Inspector

I was kept busy again this month with more training on the new building and energy codes. Building and plumbing permits were down but inspections from the previous months permits have kept me busy. I issued 2 building permits with $356 in fees, adding $78,000 to the Town valuation. I issued 3 plumbing permits for a total of $175, with $123 going to the town and $52 to the State. I issued 2 sign permits for a total of $80. 

Town Properties:

The Selectmen have authorized the Fire Department to use the former (Wiscasset Fuel Company Building) Koehling property as a training exercise and the needed testing prior to burning has been completed. With the removal of a few items the building will be ready for the burn. The Hart property needs to have some testing for lead and asbestos before the buildings and mobile homes can be removed. I am checking with DEP and other state agencies to find funding and/or grant money to do the testing, which may run as high as $3000.
   
Safety Program:

We held our monthly meeting on December 8, 2010, where we discussed the MSDS (material safety data sheets) Manuals and the need to have them completed.  Everyone was given a copy of a Fleet Safety Program.  Each department will need to review this and report back at our next meeting on how to best apply it to their department.  The weekly safety meetings (commonly called Tool Box Meetings) are done each week in each department with the supervisor and all employees to meet safety needs and appropriate applications. 

Health Officer:

As your Health Officer I receive weekly updates from Maine CDC, and I’d like to take a moment to tell you about their new web site www.mainepublichealth.gov.  It has been designed to be very user friendly, with a new tab for businesses. This is a great site for the new Chamber of Commerce that is being formed here in Wiscasset. For Example, when you go to the business tab, in it are links to topics related to environmental health issues related to businesses, tobacco and flu resources for businesses, as well as licensing information.  In the licensing section is a list of types of businesses requiring licenses and easy to use instructions on how to obtain a license. For an example, go to the list of businesses requiring a license and click on Bed and Breakfast.  Here you will find links to the application and list of agencies that you may need to contact.  In this case you would want to check Maine Food Code, Subsurface Wastewater Disposal Rules, Drinking Water Rules, Life Safety Codes, Internal Plumbing Rules, Fire Marshall’s Office, and Liquor License. You also may need local approval, Planning Board and Building Permits. This is going to be great site for anyone wanting to start a new business.  Both the Town Planner, Jeffery Hinderliter, and I are here to assist you.
      
BUILDING PERMITS

	DATE
	NAME
	ADDRESS
	TYPE   
	FEE

	12/03/2010
	Gagnon
	153 Bradford Rd.
	Garage
	49

	12/20/2010
	Lady Marion Trust
	Twin Oaks
	House
	307



             
PLUMBING PERMITS

	DATE
	NAME
	ADDRESS
	TYPE
	FEE

	12/09/2010
	Berry
	32 Federal St.
	INT
	30

	12/20/2010
	Lady Marion Trust
	Twin Oaks
	SSWD
	115

	12/20/2010
	Mullins
	1 Lincoln St
	INT
	30


 
          
SIGN PERMITS

	DATE
	NAME
	ADDRESS
	BUSINESS
	FEE

	12/01/2010
	Crosby
	681 Bath Rd.
	Maine Market Place
	40

	12/01/2010
	Wiparon
	65 Gardiner Rd.
	M Thai Restaurant
	40
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MEMORANDUM

To:    Laurie Smith, Town Manager
Fr:     Roland Abbot, EMS/EMA Director
Re:    December Monthly Report
Dt:    January 11, 2010

 For the month of December we had 60 calls for service in our coverage area versus 61 calls in 2009. 

Financials:
As of December 31st we have spent 52.60 percent of our budget with 51.93 percent of the year gone by. This is partly due to having to buy replacement jackets and shirts this year.   Total income received for the month of December was $15,471.61 compared to $12,035.07 for the month of December in 2009. 

Operations:
The call count for the ambulance goes on a calendar year basis. The final count for the 2010 year was 630 calls for service which is down 68 calls from 2009 when we had 698 calls for service.

Staffing: 
The coverage on days and second calls continue to struggle with the limited amount of people we have to provide coverage during the day and the lack of people who are on the service who live within the response area. 
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The service has added 1 new member to our organization. Tanya Bailey is the newest member and is a new emergency medical technician (EMT). Tanya lives in town and is available days, adding another person to assist with coverage during the day.

MEMORANDUM


To:		Laurie Smith, Town Manager
From:	Rob Bickford, Fire Chief
Date: 	January 11, 2010
Re:		December Monthly Report 

Operations:

The fire department responded to 21 calls for service during the month of December up from December of 2009 (14). The increase is due, in part, to a wind storm that came through the area in the middle of the month causing several down trees and powerlines and the first winter snow which resulted in several motor vehicle accidents in a short period of time. 

The fire department responded to a structure fire which caused substantial damage to Huber’s Market on December 27. The fire is listed as “suspicious” and is currently under investigation by the Maine Fire Marshall’s Office.

The calls for December break down as follows:

11 motor vehicle accidents, 1 structure fire, 6 service calls, 1 smoke investigation, 1 vehicle fire and 1 fuel leak.

Of the 21 calls for the month, 18 were in Wiscasset and 3 were in Edgecomb (2 MVA / 1 tractor/trailer fire).

Training:

Training for the month included annual lubrication and inventory of our ladder truck and the controlled burning of a barn on Lowelltown Rd.

Financials:

We are currently at 43.19% of our budget expended at 50% through the fiscal year. This is soon to change with the upcoming purchase of radio equipment needed to stay within FCC mandates.

Staffing:

At our December business meeting, Ryan Cromwell was voted on as a member of the department. Ryan grew up on Westport Island and attended Wiscasset schools. He recently moved to Wiscasset from Westport Island where he was a member of their fire department. He is certified to the Firefighter II level and we are looking forward to Ryan being an active member of the fire department.

With the addition of Ryan, the department is enjoying a roster of 44 members with a maximum of 45. Anyone interested in joining the department is encouraged to attend our monthly meeting or trainings every Wednesday at 6:30 p.m. at the fire station.

Upcoming Events:

The fire department takes advantage of usually inclement weather during the winter months to conduct annual mandatory training and classroom instruction, and this year is no different. State mandatory training includes: Hazardous Materials refresher, Bloodbourne Pathogens, Sexual Harassment, Fire Extinguisher refresher (yes, even for the fire department), Traffic Control, etc. We are in hopes that by spring, all members will have all their mandatory training requirements completed.

.
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MEMORANDUM


To:	Laurie Smith, Wiscasset Town Manager		
Fr:	Jeffrey Hinderliter, Town Planner
Re: 	Planning Department November 2010 Report
Dt:	December 11, 2010

December is typically a very slow month.  Many are busy with the holiday season and I take a 2 week break to visit family.  While away, I read a number of newspapers and it was interesting to see what other municipalities are doing.  The primary issue was budgets since most are on a calendar year cycle.  It appears that many towns and cities across the country are struggling with maintaining services with reduced income and a flat budget.  Of particular note was one township’s citizens actually requested a tax increase!  Apparently this particular township was running a flat budget for some time and the citizens wanted improved and increased services.

The most significant issue facing the Planning Department found a resolution.  This issue, the Planning Department budget, was approved by the voters on 7 December.  This was the third vote on the budget.  The department will continue to operate for at least the next six months.  The hours have been reduced to 30 per week and most of the expenditures have been reduced to a point where any operating costs, other than labor, can no longer be supported.  Also, the position’s responsibilities will change.  I expect service to the Planning Board will remain the same, economic development-related duties will increase and support for other municipal committees will decrease.  

The Planning Board was slow during December which is common, regardless of the state of the economy.  Proposals before the Planning Board begin to increase during March.  The primary item under consideration this month includes a wireless telecommunication tower proposed by the State of Maine.  The Ordinance Review Committee continued ordinance preparation work for the June 2011 town meeting and is on track with the workload and timeline set by the Selectmen in August 2010.   

Finally, the recently created Wiscasset area Chamber of Commerce is becoming better organized and will soon be a functioning formal Chamber.  The town continues to work on a better relationship with local businesses including providing any needed support and actively participating in the Chamber.  Below, I’ll highlight some of the primary Planning Department activities for the month of December 2010.

Planning Board.  During the winter months, proposals before the Planning Board typically drop to a minimum and this trend continues.  Only one project of note during December- a wireless telecommunication tower proposed by the State of Maine on town owned land located at the old town dump.  The tower site lease area will be 10,000 sq. ft. and includes a 105% fall zone and rights to use of an existing and new access to the facility.  The facility includes a 180 ft. tower, radio equipment building and other ancillary items.  A security fence will enclose the facility.

Soon, the Board will begin its review of proposed ordinances developed by the Ordinance Review Committee.  The Board’s review also includes hosting public information meetings and public hearings.  This is a good time of year for ordinance work because of the lighter development demands.

Ordinance Review Committee.  As always, the Ordinance Review Committee (ORC) continues to be busy.  The ORC is close to completing ordinance work assigned by the Selectmen during August 2010.  In addition to work previously assigned to the ORC, the Selectmen authorized the ORC to begin work on a proposal to extend the downtown business zoning district. This request was initiated by George Freeman (part owner of The Ledges).  I expect work to begin in January and if the changes do not become too complicated, they should be completed by February.

Part of the downtown village area is located in the Residential Zoning District.  For some time, the town and some of the property owners have found the Residential Zoning standards are too restrictive in this area of town.  One of the primary examples of this is the 1 acre minimum lot size for each land use/dwelling.  Almost all properties in the village are less than 1 acre.  The 1 acre minimum lot size requirement prevents property owners from establishing additional uses of their property and realizing more economic benefits.  The Ledges is a good example of a building that could support multiple occupancies, but can only establish one use (and limited to residential) because of the minimum lot size requirements.

The logical first step is to change the zoning by extending the Downtown Business Zoning District to include the two blocks between Washington Street and Route 1 (see attachment).  This change will affect ten properties (2 are town owned).  The zoning standards for these properties will change in the following ways:
· No minimum lot size requirement (currently 1 acre per use/dwelling).
· No building setback requirements, except those that are necessary for fire safety reasons (current side, front, rear setbacks are 10 feet).
· No off street parking requirement (currently, off street parking is required).
· Increases permissible land uses to allow business-related uses such as antique shops, offices and restaurants (currently, residential uses are only allowed).

Public hearings will soon be scheduled for Village Waterfront, Seasonal and Temporary Business, and Shellfish Conservation Ordinances.  The revised Sign Ordinance should be finished by January and will be included with the three above-mentioned ordinances.  In regards to the proposed Mass Gathering Ordinance, the selectmen determined the recently adopted mass gathering checklist fulfills their needs; therefore, an ordinance will not be created at this time.  Work will continue on the future land use ordinances with a first complete draft finished by late 2011.  Finally, during January, I will complete work on current ordinance conflicts and inconsistences and provide a list of the problem areas.  I’ve found numerous issues, will summarize these and offer recommended actions.
							
Wiscasset Chamber of Commerce.  The chamber continues to become organized as they look towards functioning as a formal, operational Chamber.  The town continues to actively participate through assisting the development of the Chamber.  Next steps include creating nominating, marketing and finance committees, drafting bylaws, and beginning work with a CPA and attorney on IRS 501(c) 6 filing.  The Chamber decided to expand beyond Wiscasset and invite businesses from surrounding municipalities including Dresden, Woolwich, Westport Island, Alna, and Edgecomb to participate in the Chamber.  It is quite possible the town will have its first organized Chamber of Commerce operational by spring 2011.

Budget.  As of 1 January, 2011, the Planning Department will operate as a part-time, 30-hour per week position.  The department budget has been reduced by approximately 1/3 of the previous fiscal year.  The budget includes minimal money for expenses which means items such as special projects, mailing board and committee member packets, site visits, etc. will no longer be possible.  The new budget will be in-effect from 1 January to 30 June.  

Department responsibilities will change with an increased emphasis on economic development activities and a reduction in time spent on ordinance work and the Ordinance Review Committee (ORC).  It is expected Bob Faunce, Lincoln County Planner, will assume the role as advisor to the ORC.  
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MEMORANDUM

To:   		Laurie Smith, Town Manager 
Fr:  		Lt. John A. Allen
Re:  		Police December Monthly Report
Dt:  		January 11, 2010


  
The Wiscasset Police Department reports there were 398 calls for service in the Month of December.  Of those calls some were-
 
     There were 15 Arrest, Criminal and/or Civil Summonses issued:
 
· 2 for OUI Drugs

· 1 for leaving the scene of a property damage accident

· 1 for negotiating a worthless instrument

· 1 for fail to notify of an accident by quickest means

· 2 for possession of marijuana

· 2 for operating after suspension

· 1 for fail to stop for an officer 

· 1 for driving to endanger

· 1 for eluding

· 3 arrested on outstanding warrants for failing to appear in court
 
     There were 30 Criminal Complaints reported, some of these were:
 
Domestic Assault                                    Arson
 
Burglary                                                   Criminal Mischief
 
Harassment                                              Child Abuse
 
Domestic Assault                                    Criminal Threatening
 
     There were 23 Accidents in the month of December.  6 of those with possible injury and 8 of those were non-reportable.
 
 
There were 58 traffic stops in December and 25 complaints of erratic operating vehicles.
 
     There were 4 concealed firearms permits issued in December to:
 
Prior Morrell                            William Anderson
 
Daniel  Bigley                            Michael Gillespie
 
 
The Cub Scouts came to the PD in early December for a tour and to have their finger prints done.  Officer Williams was very glad to see them!  
 
Training:
All of our online training from Sexual Harassment to fire extinguisher and New Law Updates and firearms training was completed and will be turned in to the Criminal Justice Academy in January.
 
 Staffing:
The saddest part of the month, is not only did Betty retire, now Officer Alfred “Willy” Simmons has decided to retire and December 31 was his last day as a full time officer.  He has been with the Department since 1983 as a reserve and since 1999 as a full time officer.  
 
Finances:     
At week 27 in the budget, we are suppose to be at 51.93 percent, and the Police have spent 49.21 percent.
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	Todd Souza, Recreation Director
Re:  	Recreation December Monthly Report
Dt:  	January 11, 2010

December was a very festive month at the WPRD, our department hosted our Annual Teddy Bear Sleepover event with 43 children participating and 7 adults volunteering to chaperone. The department hosted its Second Annual Holiday Business Decorating Contest, 23 area businesses participated, with the Wiscasset Learning Center winning a $50.00 advertising certificate donated by the Wiscasset Newspaper. We also partnered with the Senior Center to offer our 8th Annual Breakfast with Santa, a big thanks to the Wiscasset Fire Department, Senior Center volunteers and Mr. and Mrs. Claus for making this a very memorable event. 

Community & Special Events
· December 3rd the WCCU Swim Team held is Annual Swim-A-Thon Fundraiser
· December 4th the WPRD help in preparation of the Town Tree Lighting Ceremony – provide all the refreshments.
· December 7th  the Community Center hosted the Municipal Elections
· December 12th the Gymnastics Program performed two shows of the Nut Cracker
· December 12th the WCC hosted the Annual World Wide Candle Lighting Ceremony
· December 17th the WCC hosted the Wiscasset Employee Holiday party

Maintenance 
· A fitness room treadmill required a new belt and servicing.
· [image: 104_2112]Robert MacDonald attended a Fitch Fuel Catalyst meeting researching if this unit would provide further savings in the area of energy reduction. 
· The lane lines in the swimming pool were restrung for safety.

Parks & Trails
· Completed work with Wiscasset Sno-Goers on trail maintenance and bridge work. New 30 foot bridge on the side of the WCC and a 10 foot bridge behind the WCC.
· Staff completed the marking of the snowmobile trail throughout the WCC grounds and placed signage throughout. 

Staffing 
· December 13th the Director attended an MMA workshop on personnel practices and management laws. 
· December 16th  the Director attended the Wiscasset Chamber of Commerce Meeting
· December 17th the Town Manager led a goal setting workshop with the WRPD staff. 


Programs
· WCC Unsinkable swim team participated in one weekend meet during the month of December with over 30 Athletes competing at each meet. 
· After-School Adventures Program – operating from 2:45pm – 5:30pm.  33 children registered for this program 
· 16 children took part in our School early release day camp
· Held 27 Aerobics, 3 Tai-Chi, 9 Pilates, 9 Yoga and 17 Karate fitness Classes. 
· Gymnastics programs has 22 students participating in preparation for the December 12th performance of the Nutcracker
· 8 Families participating in our Music Together program
· Hosted a Teen Dance with over 80 participants attending and 7 volunteer chaperones
· Youth Basketball – In full swing over 140 participants 
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Community Center 
· 9 Facility Rentals  
· High School Swimming, we are the host pool for the Wiscasset High School & Lincoln Academy Swim Teams – Home Swim Meets: January 11th & 14th 
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· The Center is operating under its winter hours, opening seven days a week. 
· Monday – Thursday: 	5:00am – 9:00pm
· Friday: 		5:00am – 8:00pm 
· Saturday:		8:00am – 4:00pm
· Sunday:		1:00pm – 5:00pm
Finances
The Department’s budget was 47% expended at the end of December. Keeping us ahead of our targeted 52%.  The revenue collected to date is $192,276.72, tracking in at 41% slightly behind target. The Department’s monthly expenses fluctuate greatly with program offerings and energy demands.

Planning for the Future 
· February 5th – Winter Carnival
· February 11th – Father Daughter Dance
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MEMORANDUM

To:      Laurie Smith, Town Manager
Fr:      Ron Lear, Transfer Station Superintendent
Re:      Transfer Station December Monthly Report
Dt:      January 11, 2010


Below are the materials processed at our facility during the month.  

	Type of Material
	           Tons
	Cost/Ton

	Municipal Solid Waste (Trash)
	187.6
	-$54
	

	Demo 
	  29.44
	-$78
	

	Single Stream 
	  18.1
	-$5
	

	Metal 
	    8.63
	+$120-$180
	

	E-Waste 
	    1.18
	-$2 /Lbs
	

	Brush/Lumber 
	   6
	-$20-$40
	

	Hard Cover Books
	   0
	+$20
	

	Mixed Copper                                                   
	   0
	+$1.40
	

	Shingles
	  0
	-$48
	

	Sheetrock
	 18.47
	-$48
	

	Cardboard
	 0
	+$130
	



We also recycled 10 bales of cardboard and 211 tires.

Below are the details of our revenue collections for the month.
	Types
	Tons
	Revenues:

	User Fees/Commercial
	
	$3702.60

	MRC 
	

	

	Metal (Lite iron, batteries ,mixed copper)
Cardboard
	
  
	$1380.00




Other activities at the station this month have been posting the filled area of Landfill for 
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no ATV and Snowmobile access. EPI came and cleaned the oil-water separator. While they were here we had a waste oil spill that they helped clean up. The loader has developed a noise in the transmission so we got an estimate of just under $10,000 to have it fixed. We’re waiting for results of the oil samples that have been sent out to determine next steps.


MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:   	James George, Town Treasurer	
Re:  	Treasurer December Monthly Report
Dt:  	January 11, 2010


The December 31, 2010 financial reports reflect the revenue and expenses for the Town of Wiscasset.  We are 52 % through the fiscal year.  

· During the month, the Town received payment in full on the loan for purchase of the Ferry Road Industrial Park.  The Town had paid off the loan when it was due last year but we did not receive the reimbursement from the Developer until last month.  Including penalties and interest, we received $349,264.23 in payments. The outstanding loan amount was $250,000 in principal.  This payment doesn’t show in the expense and revenue reports, but was a significant event greatly improving the Town’s cash flow.
· Taxes continue to come in with 2.6 million collected of the 6 million 2010 commitment.  The next due date for 2010 taxes is April 22, 2011.  
· Laurie Smith and Jim George met with the Auditors to finalize the adjusting entries; however these have not been received from the Auditor as yet.
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	William Rines, Sewer Superintendent
Re:  	Waste Water Treatment Plant December Monthly Report
Dt:  	January 11, 2010


For the month of December our average flows were 302,000 gallons per day putting us at 48.7 % of our licensed flow. We recorded 3.9 inches of rain for the month. Our licensed flow is 620,000 gallons per day. 
  
	
Operations: 
On the 12th during the wind and rain storm we were out with both generators. Power went out to the south end of town first leaving us with 12 pump stations without power all at the same time. Once power had been restored there, we lost power on the north end of town covering 5 pump stations and the main plant. Luckily the heavy rains hadn’t started before power had been restored. We had 2.11 inches of rain recorded in this storm. The new generator worked great and was a huge asset in not having any overflows. Having a second unit and being able to tow it with a pickup makes response times much quicker.    


Training: 
We had one employee attend a class in Fairfield on lab work and the importance of good record keeping. We did in-house training on: Hazardous chemicals, MSDS sheets, Labeling containers and Cold weather conditions. 

Financials: 
We received $39,124.84 in user fees for the month. The current budget is at 47.78 % expended at 53.85 % through the fiscal year. The current revenues are at 62% collected.   
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