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MEMORANDUM

To:  
Board of Selectmen

Fr:
Laurie Smith, Town Manager

Re:  
August Monthly Report

Dt:
September 13, 2010

This is the second of our monthly reports to the Selectmen and citizens.  One of the goals of these reports is to provide communication and information to the Selectmen and townspeople.  If people have questions regarding the information presented they should contact either myself or the department involved.  

Waterfront:  Peter Dalton, Harbormaster and Greg Griffin, Road Commissioner and I have been spending time with the engineers from Wright-Pierce and the State of Maine to ensure the continued use of the commercial fishing pier.  The current pier was built in the 1970’s and is showing its age.  The pier is integral to not only the working waterfront, but our snowplow operations.  The Town has a permit from the Department of Environmental Protection to deposit snow at the pier.  This ability allows the Public Works crew to plow and clear the snow from the Town in the most cost effective way possible.  Maintaining the viability of the pier for both operations is our focus over the next few months.  While we await possible funding of the replacement of the pier, Greg will fix those areas most in need of repair to secure its continued use in the short-term.  At the same time the Waterfront Committee is engaging the public to include their input in any design of the new pier and to connect the pier to future waterfront planning and development.  The first part of this process will be addressed at the public hearing on September 16th.   

Wastewater: In 2008 the Town contracted with Dirigo Engineering to complete a Capital Improvement Plan for the Wastewater Treatment Plant.  The Plan outlined $1 million in needs, such as upgrading the Birch Point Road force main ($640,000) or extending the outfall ($100,000) that should have been completed by 2010.  There was an additional $500,000 in improvements that were noted for the following decade.  Many of these improvements are required as part of our DEP permit to operate a wastewater treatment facility.  During the past two years we have completed approximately $95,000 worth of projects, hardly a dent in the $1.5 million.  The Town has sought additional funding to assist with the capital needs. In July the Town submitted a $1.5 million application to the 2010 Clean Water State revolving Fund.    Often times the highest rated projects in the program are also given a percentage of principal forgiveness (grant).  The Town received notice in August that we were successful at competing for a low interest loan, but only received a small grant for energy efficiency projects.  At the same time the Selectmen were reviewing a sewer rate increase from $.065 per cubic foot to $.076 per cubic foot.   The new rate would increase revenue collections to $380,000 annually to meet current operational costs.  Although the low interest loan was a good opportunity, the Town was not in a place with its financial planning to accept the responsibility of additional debt.  The Sewer Department would have been responsible for over $50,000 in additional costs each year, which would not have been covered by the new sewer rate increase. The good news is that Town departments are assisting in the development of a Capital Improvement Program and the Investment Committee is designing a plan to invest in capital needs while maintaining our financial reserves.  The Selectmen will be reviewing both over the winter months in time for our next budget process. 

Economic Development: 

· Jeffrey Hinderliter, some Selectmen, and I attended the ribbon cutting ceremony at Wiscasset Plaza (McDonalds, First Federal Savings, and Shell) on August 6th.  The project is located directly across from another new economic venture – Monkey C, Monkey Do.  The new development will create 50 new jobs and will add over $1 million in new valuation.  Projects such as these take time to develop, especially in a down economy.  The relationships that Jeffrey Hinderliter was able to maintain over the years with the developers allowed the project to remain viable and stay in Wiscasset.  Oftentimes a project will take years from the seed of an idea to its fruition.  Good municipal economic staff work with developers to keep the process open and permits in place for the time when the private sector is ready to invest.   

· Rick Lang, Jeffrey Hinderliter, and I organized a business meeting on August 24th to open a dialogue with businesses about ordinances and their relationship with the Town.  The meeting provided great insight for me into the needs of the business community.  

1. Those present were seeking ordinances and zoning that are easy to follow, consistent with current growth opportunities, and understanding of private sector needs.  Jeffrey and Rick are working with the Ordinance Review Committee to address a variety of these issues and plan to bring back draft changes to the Selectmen at the beginning of January, 2011. 

2. Many people at the meeting spoke of a need for a business association and outside resources.  I have been in touch with neighboring chambers and the State Department of Economic and Community Development to investigate unexplored opportunities for local people.  The State and chamber representatives will be present at our next business meeting on September 23rd.   At this meeting we intend to measure the desire and commitment of the businesses to organize and connect local businesses with State programs.

· Chewonki was the site of the Nuclear Regulatory’s Blue Ribbon Commission meeting in early August.  The meeting brought together representatives from across the nation to discuss the future of nuclear waste.  Originally the Federal government was constructing a nuclear waste repository at Yucca Mountain in Nevada.  Recently the Federal government has determined that this is not a suitable location and is now seeking alternatives for all nuclear waste within the United States.  At some point in the future the U.S. government will need to meet its legal obligations and the waste at the Maine Yankee site will be removed.  In the meantime, the spent nuclear waste does maintain an assessed value in Wiscasset and provides some tax benefit.  The Maine Yankee site can be redeveloped and if planned well can provide a greater tax benefit and jobs for our local community.  The Town will need to stay involved in the process and be ready to transition the site into new economic opportunities when that day arrives.

Finances:

· Audit – The Auditors, RHR Smith, were here in August to complete the majority of the audit work.  They will continue their work in September to hopefully complete a draft in October and a presentation to the Board of Selectmen in November.  

· Investment Committee – The Selectmen appointed an Investment Committee earlier this year to develop an investment policy for the Town’s reserves and endowment funds.  The committee consists of the Town Manager, Treasurer, Selectmen Ed Polewarcyzk, citizen Stephen Merhl, and citizen Frank Barnako.  The committee has met with the Town’s new investment advisors H.M. Payson and begun the work of drafting a policy.  The policy’s goal will be to safeguard the Town’s funds while creating earnings to fund capital needs.  The Selectmen will review the draft before the calendar year end so that we can plan the use of reserves in the next budgetary process. 

· Budget – Now that Sue Varney, Assessor’s Agent has collected most of the new valuation information for 2010 the Selectmen have a better sense of a possible mil rate.  The information I reviewed with the Board in August revealed that although our appropriations for FY 2011 were down 4.61 % from the previous year the citizens would likely see a tax increase of approximately 2.8%.  The reason for the increase is due to decreasing revenues and a flat valuation.  The State revenues intended to reduce the property tax burden continue to decrease in this economy and local revenues remain flat.  Continued opportunities for sound economic growth need to be the focus over the next year in order to reverse this trend.  Once the Town votes on September 14th we will have firm numbers by which to commit taxes this year.  The Selectmen should be able to set a tax rate at the September 21st meeting.

MEMORANDUM

To:  
Laurie Smith, Town Manager

Fr:  
Ervin Deck, Airport Manager

Re:  
Airport Monthly Report – August 2010

Dt:  
September 13, 2010 

This report is prepared to highlight activity, operations, the budget, and other noteworthy areas of interest at the Wiscasset Municipal Airport.

 Airport Activity & Operations:

· August was another busy month, with high levels of activity and fuel sales. August 2010 saw sales of 4,500 gallons; whereas, August 2009 had sales of 1,950 gallons.  

· Airport Committee met on August 4.  The committee focused on the following issues:

· The Fixed Based Operator reported that they are close to signing a deal to have a full motion flight simulator installed at the airport and wanted the committees and manager’s input on where to install the system. It was decided that the best location would be the second floor. 

· Contrary to what was reported last month, 2010 is not the airport’s 50th anniversary.  I spent some time at the FAA Airport’s Division Office in Burlington, MA researching archives.  The airport first opened for business in 1961, not 1960.  Hence, this is its 49th anniversary.  

· The FAA has published the Edgecomb land release in the Federal Register.  There is now a 30-day public comment period before the final release can be implemented. 

· The Falvey land lease needs to be revised and renegotiated because the SRE building sits in the area.  This was known and part of the normal process of constructing the building. I have this for action.

· The committee was reminded of the September 14 vote on the revised budget.  A letter to the editor will be drafted and submitted in time for publication the week of September 6.

Finances:

At the end of the first month of the fiscal year (17%), expenses are at 12% of the proposed budget and revenue stands at 21%.

Maintenance & Repairs:

The maintenance of our Airport facility is planned each year and of extreme importance to myself and the airport board.  In July I developed our maintenance plan which will include:

1. A small crack repair effort took place in mid-August.  Several of the more severe cracks were filled with bagged asphalt and compressed.  The work will be monitored over the course of the next few months to determine if our efforts worked. 

2. Draft RFPs were prepared for several maintenance projects and will be submitted for consideration.  These projects include:

· Pavement crack sealing

· Replace Maintenance Building windows

· Repair Maintenance Building roof

· Paint Maintenance Building

Master Plan Update

Stantec has started work on the master plan and expects to hold the first meeting in November.  The Board of Selectmen appointed Dave Nichols as its representative.  Invitation letters to members of the Planning Committee will be mailed within the next few weeks.

MEMORANDUM

To:  
Laurie Smith, Town Manager

Fr:  
Sue Varney, Assessor’s Agent and Human Resource Officer

Re:  
August Assessing and HR monthly report

Dt:  
September 16, 2010

Assessing Activity:  

During the month of August I conferred with Attorney Sarah McDaniel regarding the 2010 Maine Yankee tax calculations.  After calculating Central Maine Power and Maine Yankee’s final numbers I ran preliminary mil rate calculations for the Town Manager.  I also answered numerous email requests for valuation information from area appraisers.  I began a study of the doublewide mobile home valuations as I felt they were being valued too high compared to the current real estate market.  I called area assessors and discussed my plan of attack with them to be sure I was covering all the bases and used a recent sale as my subject property in the study.  I ran various scenarios and decided to lower the base value from 1.00 to .75. on the doublewide mobile homes.  I changed the dwelling table in the software and made individual adjustments on mobile homes as they needed.  I also completed the growth factor spreadsheet and presented it as well as the mobile home information to the Board in a workshop held August 31, 2010. Five lots owned by Mason Station LLC were discussed and lowered accordingly due to an asbestos related issue.  All workshop subjects will be voted at the next Board of Selectmen/Assessor’s meeting September 7, 2010.

Training:

During the month of August I attended a TIF (Tax Increment Financing) class at Maine Property Tax School, held in Belfast.  The class centered on how TIF’s should be treated in municipal reports and also towns avoiding common errors made when accounting for TIF’s.  Mike Rogers from Maine Revenue Services and Jeanne St. Pierre from the office of Maine Department of Economic and Community Development presented the class.  As a result of attending this class I earned 3.5 certification hours towards the 16 hours required annually by the State of Maine.  

Finance:

As part of the Town’s checks and balances in our accounting practices I reconciled the July bank statement.  All reconciled statements then become part of the town’s financial record.

Two months into the fiscal year the Assessing budget is approximately 20.81% expended.  The reason that the budget is higher than perhaps it should be at this point is due to the timing of the recording and licensing fees for the Trio real estate, personal property and sketching software.  The costs are generated at the beginning of the fiscal year and hence the amount shown.     (An error was discovered and the account corrected to reflect the correct charges.)  The licensing as well as the map revisions that have been paid out of my account are both one time annual fees.

Human Resources Activities:

•
Job description questionnaires were distributed to all department heads with copies for their respective employees to fill out and return to me by August 27th.  I reviewed all job descriptions and created a matrix giving a number value to each category.  That process will be completed in the very near future.    

•
Met with Town Manager to discuss a Family Medical Leave Act (FMLA) case.

•
Posted sick and vacation time used with balances for all employees.  

•
Filed a first report of injury to workers compensation.

•
Researched two payroll issues for a department head, made notes on the matters and will discuss with the Treasurer when he returns from vacation.

MEMORANDUM

To:  
Laurie Smith, Town Manager

Fr:  
Chris Wolfe, Town Clerk

Re: 
Town Clerk August Monthly Report

Dt:  
September 13, 2010

The clerk’s office operated very smoothly during the month of August.  The rush to register boats, ATVs and campers was over and most people have already purchased their fishing licenses for the summer.  The deadline to apply for any deer permits came during mid-month and we helped sign up those that do not have online access at home.  Those that signed up will know if they were drawn on September 10, 2010.  I enjoyed clearing my desk of my to do list in preparation of a much appreciated weeks’ vacation and covered while the tax collector and accounts receivable clerk also enjoyed some vacation time as well.

Licenses:

	Business license
	Dog License
	Shellfish License
	Special Amusement

	2
	6
	0
	0


 We received and approved applications for 2 new businesses, Audrey and Phil Latella for Little Acorns Day Care and Mark Dobson for Moto-Mechanical, a motorcycle repair and restoration business.  I also did a second mailing to business owners who did not register their businesses in response to the first mailing.  Municipal ordinances require every business to register on an annual basis.  This helps us keep our records updated with accurate information and deletes businesses no longer operating.  As of the end of August approximately 90 businesses had not responded to either request and are now in violation of the ordinance.  

Vitals:

	Birth
	Marriage
	Death

	5
	2
	2


As part of the Vital Statistics law that went into effect July 12, 2010, reported on last month, the State of Maine will now be assessing a fee to towns for certified copies of vital records, marriage licenses and burial permits that are issued from the clerk’s office.  As part of the new law an increase in the fees that we collect went into effect and the proposal agreed upon by the task force looking at fees is that the State of Maine will now collect 40% of that increase being collected at the Town level.

Passports: 

11 passports were executed in August.

Elections:

At their August 3rd meeting the Board of Selectmen approved the ballot clerks for the upcoming election and on August 17, 2010 we held the public hearing to discuss the warrant articles to be voted on September 14th. Ballots were written, proofed, ordered and received and an ad was run in the local newspapers to announce that absentee ballots would be available starting August 16th. The voting machine and programming cards were all tested for accuracy, as is required for each and every election.  As of August 31st, 65 absentee ballots had been issued.  Sample ballots and warrants were posted in town locations on August 31st.  

I also started preparing for the November Gubernatorial Election.  A new law making the Secretary of State’s office responsible for all Uniformed and Oversees voters took effect and required towns to update information for all their UOCAVA voters in the Central Voter Registration (CVR).  The Secretary of State’s Office has also postponed the Request For Proposals for new voting machines.  Previously, the goal had been to have one style voting machine used by all municipalities in place for the November 2, 2010 election.  They were unable to meet that timeframe and have pushed by the expected roll out date to sometime in 2011.

	
	Auto Excise
	Boat Excise
	Agent Fees
	Vital Fees
	Passports

	
	$37,478.19
	$478.10
	$1228.25
	$381.00
	$335.00

	
	
	
	
	
	

	Met revenue 
projection by:
	17.68%
	35.83%
	23.06%
	25.8%
	30.40%


I sent a letter to surrounding town’s proposing that Wiscasset would process boat and automobile registrations for them on an emergency basis in exchange for retaining the excise tax collected from that registration.  The only response was from Dresden who was not interested in our proposal and will submit a counter proposal at a later date.

Appointments:

Frank Barnako-investment advisory committee

Kami Peaslee-RSU 12 for school board until the Annual Town Meeting in June 2011.

Operations:

I, along with Becky Applin and Lisa Garman, have been asked to work together to tackle the job of organizing some of the older records in the map room, vault and attic area.  We will try to make records more easily accessible and remove old records that have passed their retention requirements.

MEMORANDUM

To: 
Laurie Smith, Town Manager

Fr:  
Rick Lang, Code Enforcement Officer

Re: 
Codes and Safety August Monthly Report

Dt:  
September 13, 2010

Operational Activities:

Building permits continue to lag.  I issued 6 building permits with $674 collected in building fees and added $63,500 in value to the Town.  I issued 1 plumbing permit and an Occupancy Permit to First Federal Savings, which is part of the new complex on Route One, which completes the project.  I’ve been working with the task force on the Memorial Pier Replacement. I will now start attending the ORC Meetings as needed as we move forward with the much-needed changes to our ordinances. I have very positive thoughts that they, along with our Town Planner, will come up with some much positive and beneficial changes to our ordinances. Even though there were no septic permits issued this month there were several inspections, plus several internal inspections.

Town Properties:

I’m continuing to work with DEP and GEI Consultants on the removal of the oil tanks at 215 Gardiner Rd. (the old Wiscasset Fuel Co.).  They have put the job out to bid and now expect the job to start sometime around the first week in October. I now have the paper work ready to present to the Selectmen on two properties that the town has acquired to be put out to bid.

Safety Program:

I have completed the new Safety Manuals, and we will hold a department head safety meeting the 1st week in September to review and implement the new policies. This is a long-term commitment by all department heads to bring safety to the forefront. I am very pleased that all department heads are eager to get a good and workable safety program in place.

Health Officer:

Lyme disease continues to be a problem in Maine.  Last year Lincoln County had 45 confirmed cases of Lyme disease.  Please remember to keep your pets treated.  Remember you can reduce your risk by:

· Using a good repellent, 20% to 30% DEE

· Avoiding infested areas

· Wear a long sleeve shirt and long pants.

· Check for ticks after being outside.

· Remove ticks with tweezers immediately to avoid them becoming engorged.

· Use“tick-safe” landscaping such as removing leaf litter, tall grass, and creating borders. 

· Discourage deer with physical barriers between woods and lawn.

BUILDING PERMITS

DATE      NAME                   ADDRESS                                  TYPE                         FEE

8/23/10  Laurie Johnson       16 Langdon Rd.                        Deck                          $   41.50

8/23/10  Larry Jewett            58 Oxhorn Rd.                         Shed                           $   25.00

8/25/10  Dorothy Jones         21 Twin Oaks                          Remodel                     $ 211.00

8/26/10  Patrick Allen           299 Gibbs Rd.                          Deck                          $   25.00

8/26/10  David Brooks          217 Birch Point  Rd.               Garage                        $   68.50

8/30/10  Scott Garman          227 Indian Rd.                         Remodel                    $ 303.00        

PLUMBING PERMITS

DATE     NAME                    ADDRESS                                 TYPE                            FEE

8/30/10   Heidi Grover           271 Bath Rd.                             INT                             $ 30.00

SIGN PERMITS

DATE       NAME                  ADDRESS                         BUSINESS                           FEE  

None.

MEMORANDUM

To: 
Laurie Smith, Town Manager

Fr:  
Roland Abbott, Emergency Medical Services Director

Re:  
Emergency Medical Services August Monthly Report

Dt:  
September 13, 2010

Operations:

· During the month of August we had 66 calls for service in our coverage area versus 55 calls in 2009.    

· Coverage on the weekends has improved with the addition of paid per diem members. The coverage during daytime hours and second calls continue to struggle with the limited amount of trained staff we have available during the day along with the lack of people who are available within the response area. The officers will be meeting on September 14 to brainstorm some alternative options to assist with coverage. 

· The ambulance service current staffing level is 13 Paramedics; 2 of which are per diems, 5 Intermediates; 1 which is a per diem, 12 EMTs;  4 which are per diems and 5 drivers which all hold current CPR cards. The service has been able to add 7 new per diems. This will greatly improve the weekend coverage. Currently the service has all weekend shifts thru the middle of October covered.  

Financials:

Total income received for the month of August was $16,974.94 compared to $15,063.33 for the month of August 2009. This showed a little increase from last year and made up for some of the shortfall from last month.

Safety

On Thursday August 29 we had our annual inspection by EMSAR New England (a company that services emergency medical services) on our stretchers and all our lifting devices. All our equipment passed except for 1 stretcher which had a bent securing bar which they replaced. This is an annual inspection to make sure all the equipment is safe and in good working order.  

The safety committee has addressed some concerns about the step down in the ambulance bay. We have had some falls from this step recently and after meeting with Rick Lang and Greg Griffin we agreed to add more signage and to try to limit foot traffic thru the bays where the ambulances are parked. 

MEMORANDUM

To:
Laurie Smith, Town Manager

Fr:
Rob Bickford, Fire Chief

Dt:
September 13, 2010

Re:
August Monthly Department Report

Monthly Operations:

The fire department responded to 9 calls for service during the month of August. This is a sharp decline, not only from the previous month (22) but also from August of 2009 in which we 

responded for 16 calls for service. The calls for service for August break down as follows:

•
6 motor vehicle accidents

•
1 structure fire

•
1 assist to EMS

•
1 other (burning debris in the road)

We responded mutual aid to our neighboring towns 4 times during the month: 3 to the town of Edgecomb and 1 to the town of Woolwich.

Although the number of calls was down for the month, we were still quite busy with training and other activities. We held weekly training sessions this month that included live fire training at the training site with the Alna Fire Dept. as well as driver and pump operator training at the station. 

Membership:

We welcomed a new member to the fire department. Preston Dunning was voted on to the department and began his 6 month probationary period on August 4. Preston grew up and went to school in Wiscasset. He has spent the last 15 years as an over the road truck driver and is now employed by RSU 12 working at the Chelsea school in the maintenance department.

The fire department is always looking for new members. Applicants need only to be over 18 years of age and a Wiscasset resident. There is no fire experience necessary for a new member. We provide all the training necessary. We meet every Wednesday night at 6 p.m. for practice. Our monthly business meetings are held on the first Wednesday of the month at 7 p.m. at the fire station.

Training:

Upcoming training includes more live fire training as well as a Mass Casualty Incident (MCI) table-top drill with area fire and EMS agencies coordinated by the Lincoln County Office of Emergency Management.

The week of October 3-9 is National Fire Prevention week and plans are underway to hold our annual open house at the fire station on Wednesday October 6 beginning at 6 p.m.

Financials:

We have spent 6.5% of our current budget which is right in line with previous years, as our biggest expenditure, personnel payroll is generally not paid out until the end of the fiscal year.

MEMORANDUM

To:  
Laurie Smith, Town Manager

Fr:  
Peter Dalton, Harbormaster

Re:  
Harbormaster August Monthly Report

Dt:  
September 13, 2010

Monthly Operations:
· The Town Manager and I met with Wright Pierce Engineering and our new Waterfront Taskforce Committee.  We set a date for a public meeting to help inform our taxpayers, fisherman, marine harvesters and other users of the Waterfront.  The hearing will take place on September 16th.

· Six “ghost moorings” were pulled and removed from the mooring field.  The “ghost mooring” project has been making progress over the past two years.  Ghost moorings have been abandoned by their owners and can clutter the harbor.  By removing these moorings we have been able to add new sites for recreational and commercial uses.  I am in hopes to continue to remove additional ghost moorings as funding allows. 

· I would like to recognize the ongoing efforts of our local fisherman to keep our navigational channels and our recreational mooring field clear of traps.  In the past, traps have encumbered recreational boaters in our navigational channel.  I will continue to work with commercial fisherman to ensure safe passage in our harbor and mooring field.

· Greg Griffin and I have been developing a plan to safeguard the use of the commercial pier for both fisherman and town snow dumping purposes.  We are in hopes to secure a State grant in the future for the replacement of the pier.  In the meantime temporary measures must be put in place to continue the useful life of the pier. 

Financials:

The Waterfront budget will be brought for a town vote in September.  Expenses are currently at $4,961 or approximately 10% of the proposed budget.  Revenues are at approximately 11 %.  The majority of revenues come from the mooring fees which are due in the Spring.  All other revenues seem to be on track.

MEMORANDUM

To:
Laurie Smith, Wiscasset Town Manager



Fr:
Jeffrey Hinderliter, Town Planner
Re: 
Planning Department August 2010 Report
Dt:
September 13, 2010
August is typically a quiet month in the Planning Department.  Of particular note is the business meeting hosted by the Planning and Codes Department.  Overall, I believe it was a positive step forward to establishing a better relationship with the business community.  The Planning Board completed its review of a number of ongoing development proposals to clear the agenda for future work.  100 copies of the Conservation Commissions trail mapping book have been distributed.  The Ordinance Review Committee (ORC) continues to be very busy with ordinance work including the sign ordinance, village waterfront zoning and shoreland zoning.   Below are some of the primary Planning Department activities for the month of August 2010.

Planning Board.  August is typically a slow month because development that typically requires Planning Board Approval is already planned and/or under construction to beat the winter weather.  I expect a few fairly significant proposals to come before the Board this fall.  Also, the Board will begin its consideration of ordinances developed by the Ordinance Review Committee.

Ordinance Review Committee.  The ORC completed its review on revisions to the proposed Village Waterfront Ordinance.  There seems to be some confusion associated with the ordinance and I have been happy to meet or discuss it with citizens.  If any citizens would like to discuss the facts, I’d be happy to sit down explain it in more detail. 

Also, the Selectmen charged the ORC to work on several ordinances with the objective of completing the ORC drafts by January 2011.  The ordinance work includes: 1. completion of the Village Waterfront; 2. new town-wide Shoreland Zoning; 3. Signs; 4. Mass Gathering; 5. Special Amusements; 6. Temporary Sales and Seasonal Business; 7. Shellfish Conservation; 8. Sewer Use Impact Fees; and 8. Future Land Use Ordinance work (projected completion- December 2011).

Conservation Commission.  The Commission recently completed and published work on a booklet titled “Wiscasset’s Community Trails”.  It has been quite popular and the first 100 printed are gone!  The commission will begin working on an open space plan during September.

Wiscasset Business Meeting.  On 24 August, 2010, the Planning and Codes Department hosted a business meeting at the Wiscasset Middle School.  The Planning and Codes Office is developing a plan to better assist the business community through ordinance development and overall relations. Through the planning process we want to clarify our role in the community and identify issues that need to be addressed.  These issues include the development of ordinances and our relationship with the business community.  A critical step in this process is to hear from people in the business community who have an interest in these matters.  

Overall, it is in my opinion the meeting was quite successful.  It was my hope that more would have attended (approximately 30 out of approx. 150 invitations sent); although, I feel the small group was very productive and provided the town with much needed guidance on matters the business community felt were important.  A few of the key items from the meeting include:

•
Needed zoning changes along the Route 1 and Route 27 Commercial and Rural zoned areas 

•
Numerous issues related to signage with the primary locations of concern being the downtown village and the commercialized part of Route 1

•
The need for an organized business association

•
Wiscasset business owners need to have an organized voice 

•
Negative impacts of summer vehicular traffic

•
Improvements to the downtown waterfront to offer a destination and generate economic development 

•
Improving communication of meetings, events, etc. so the public can be informed of happenings at town hall  

During September, follow up contact and work with the businesses will include a report of the 24 August business meeting and a meeting to explore the benefits of organizing a formal business community organization.  Also, I will hold another business meeting in the near future to discuss the Planning and Codes department follow up work and seek further, more specific insight (e.g. by survey) as to how we can better address the community’s needs.  It is our intent to continue this open, productive relationship with the business community so we may continue to hear their voice and address their needs.  

Financials:  The Planning Department continues to operate under a 3/12 budget because the Department’s budget did not pass at the June 2010 town vote.  I’ve limited all expenses because of the unknown future for funding the Planning Department.  The budget is on track and there are no issues to report.

MEMORANDUM

To:   

Laurie Smith, Town Manager 
Fr:  

Lt. John A. Allen
Re:  

Police August Monthly Report
Dt:  

September 13, 2010
Operations:

For the month of August there were 378 calls for service.


19 Motor Vehicle Accidents; 3 with injury or possible injury


 23 Criminal Complaints:  



   1    Domestic Assault



   1    Burglary

 




             10    Theft

                           3     Fraud

4    Harassment

2    Criminal Mischief
                      
   

            1    Negotiating a Worthless Instrument

  
1    Disorderly Conduct

There were 12 Arrests, Criminal and/or Civil Summonses Issued:

1   for Domestic Assault

1      for Operating After Suspension

  

1      for Possession of Stolen Merchandise, Criminal Mischief, and Possession of 

usable amount of Marijuana

1    for Possession of Stolen Merchandise and Operating a M. V. after License is 

 

       revoked

2     for Negotiating a Worthless Instrument

                        1     for Probation Violation

                        2     Warrant Arrests   

There were 57 Traffic Offenses and/or Erratic Operation Complaints.

There was 1 Concealed Firearms Permit issued for the month of August.


                    Steven J. Cormier

Finances

Since the police department is currently working on a 3/12  budget, we are supposed to be around 16.6%.  Our current expenditures are at approximately 15.5%.

The Police Department received $455 from a grant to provide new rain wear for the part-time officers.  This is a benefit not only to the officers but also to the finances of the Town.

Training

Officer John Van Horn attended a weapons armorer’s course.  The course ensures that the weapons we use are working properly and the officer can assess the situation when there is a problem.  Officer Van Horn was able to attend the training at the cost of his regular employer.

MEMORANDUM

To:  

Laurie Smith, Town Manager

Fr:
  
Greg Griffin, Road Commissioner

Re:  

Public Works August Monthly Report

Dt:  

September 13, 2010

Financials:   

Two months into the fiscal year my department budget is on target.

· Overall percentage as of August 31st is 11.68%. Our worker’s compensation account is higher at 29.63% due to the quarterly payments.  We will not have another payment until October. 

· The part-time help line item is similar to the circumstance above.  Most part-time help is hired for the summer months, hence our account is running at 53.04% expended. 

· The Cemeteries budget is also in good shape at 24.89% which is higher than the normal average 17.31% for this time of year. This is because most all of the maintenance work in the cemeteries is done this time of year. 

Customer Service: 

This department and its employees are committed to safety and customer service. We feel that our service to the community is important.  Maintaining that relationship with our citizens is a priority for the entire department.

· This month we have completed ditching on Foye Rd , Deer Ridge, Oak Ridge and several other locations around town.

Future Work :  

During the month of August I developed our plans and schedules for the coming months.  This work includes: 

· Repairing several catch basins on Federal St to make winter maintenance safer for our trucks. As well as protecting citizen’s vehicles from dropping into a failed catch basin and doing damage to their vehicle or themselves.

· Repairs to Commercial pier for snow dumping this winter.

Keeping up with normal day-to-day maintenance throughout Town. Such as mowing town commons, roadside trimming, sign maintenance etc.  

MEMORANDUM

To:  
Laurie Smith, Town Manager

Fr:  
Todd Souza, Recreation Director

Re:  
Recreation August Monthly Report

Dt:  
September 13, 2010

August is one of our busiest months! The Parks & Recreation Department wrapped up a wonderful summer season, finishing up 4 weeks of Summer Camp, coordinated and advertised for our fall sessions, tackled some outdoor maintenance projects and held our annual shut-down week.  Shut-down week is our maintenance opportunity to go through the building from head to toe addressing issues that can only be addressed while the building is closed.  This strategy has allowed us to provide the greatest service to our members and offer the least interrupted schedule possible. Listed below is the department data broken down by area. 

Parks & Trails

We had a very high growth season this August, which kept our seasonal crew busy maintaining the Community Center grounds, town office grounds and 4 ball fields.

· Finished the repair on the vandalized stairway leading down to Sherman Park.

· Completed a maintenance walk through our trail system located behind the WCC.

· Clean and perform general maintenance of the restrooms at the Waterfront. 

· Weekly inspections of the Community Playground equipment and issues noted. 

· Maintained and prepped game fields for youth baseball, softball, soccer and adult softball. 

· Finished clearing the wooded area between the WC & the WHS, chipping will begin in early September. 

Programs

August is a fast paced month for our programming staff. We wrapped up our seasonal programs and launched our fall programs.

· After-School Adventures Program – operating from 2:45pm – 5:30pm.

· Held Soccer Clinic for youth soccer participants 

· Held Aerobics, Zumba, Tai-Chi, Pilates, Swim Lessons, Water Aerobics and Karate Fitness Classes. 

· The Center changed over to its winter hours, opening seven days a week. 

Monday – Thursday: 
5:00am – 9:00pm

Friday: 

5:00am – 8:00pm

Saturday:

8:00am – 4:00pm

Sunday:

1:00pm – 5:00pm

Community Center 

· The Center completed some timely and well needed maintenance projects.  The department prides itself on using local contractors, merchants and materials whenever fiscally possible. 

· Gym Floor sanded and resurfaced

· Gym Storage area, cleaned and reorganized to better suit the needs of the fall programs

· Gym Bleachers, washed and tracks maintained 

· The pool water was dropped to about half to clean all the stainless steel surrounding it, ladders and diving blocks

· Pool deck was auto-scrubbed and sanitized 

· The Unsinkable Swim team board was updated with new record times

· A crack in the tile surrounding one of the pool support columns in the pool area was inspected and checked/cleared by a professional engineer

· Pool filter beds were screened and maintained

· A new valve was installed in the pool pump pit, replacing a failing value.

· Concession stand and office area cleaned and reorganized

· Building rugs cleaned and extracted

· Tile floors cleaned and waxed

· Repairs were made to the Senior Center HVAC unit and the Fitness Room unit                                                                                                                                                                                      

Staffing 

In August we advertised for our open After-School Adventures Directors positions. The department would like to welcome to our staff, ASA Director Tara Littrell and Assistant Director Liz Howard. 

Finances

The Department’s budget was exactly 14.91% expended at the end of August, keeping us ahead of our targeted 17%.  The Department’s monthly expenses fluctuate greatly with program offerings and energy demands.

The Department’s August revenue collected was 9% higher than August 2009, reaching just below $30,000.00

Planning for the Future

Please feel free to contact the department at 882-8230 with any questions or check out our website at www.wiscassetrec.com

•
Stroke Clinic starts September 13th

•
Teen Dance - September 17th

•
Land & Air Show – October 2nd

MEMORANDUM

To:  
Laurie Smith, Town Manager

Fr:  
Ron Lear, Transfer Station Superintendent

Re:  
Transfer Station August Monthly Report

Dt:  
September 13, 2010

Below are the materials processed at our facility during the month of August.  

	Type of Material
	            Tons
	Cost/Ton

	Municipal Solid Waste (Trash)
	209.12
	-$54

	Demo 
	  41.55
	-$78

	Single Stream 
	  22.94
	-$5

	Metal 
	  27
	+$120-$180

	E-Waste 
	  2.52
	-$2 /Lbs

	Brush/Lumber 
	  33
	-$20-$40

	Hard Cover Books
	  3.5
	+$15

	Mixed Copper 
	   0
	+$1.40


Sorting materials correctly is directly related to our disposal costs.  Each ton of recycling can save the town $49.   Recycling metal from trash can actually turn a negative to a positive revenue.  We ask that all our citizens remember that their actions have a direct impact on our cost of operations.  Anyone with questions on recycling or other waste can see anyone of us at the Transfer Station.

We were able to recycle 14 bales of cardboard and 330 tires in the month of August.

Below are the details of our revenue collections for the month of August.

	Types
	Tons
	Revenues:

	User Fees/Commercial
	
	$4,950.90

	MRC 
	
	$8,754.73

	Metal (Lite iron, batteries ,mixed copper)
	18
	$3,117.25


MEMORANDUM

To:  
Laurie Smith, Town Manager

Fr:   
James George, Town Treasurer


Re:  
Treasurer August Monthly Report

Dt:  
September 13, 2010

Operations:

· Audit - Each year the Town hires Certified Public Accountants (the Auditors) to review our financial work for the fiscal year that ends on June 30th.  The firm conducting the audit is RHR Smith and Company from Buxton, Maine.  Several accountants from RHR Smith were here a number of days working on the audit.  They look at our books, trace transactions on a random basis and even look at the cashed checks to be sure the items on the warrant match what was written for a check.  The audit work will continue through September with draft documents completed this fall.

· Tax Anticipation Note - The Board of Selectmen awarded Androscoggin Bank the winning bid for our Tax Anticipation Note.  This is a short term loan the Town obtains to even out the cash flow.  We pay bills year round at the rate of about $700,000 per month but most of our revenue is taken in during the months of October and April.  The winning bid this year was at a rate of 1.79%.  The loan is on an as needed basis.  So far we have used $800,000 out of a total $3,000,000maximum loan.

· Property Taxes - The next due date for property taxes is October 22, 2010 with the second payment coming due April 22, 2011.  The tax rate will not be set by the Selectmen until after the September 14 vote on the articles that failed in June.

· August Financials - The August 31, 2010 financial reports reflect that at 16% through the fiscal year and revenues and expenses are generally in line.  Expenditures are a little over 15% of our budget, but revenues are trailing at 4%.  The vast majority of our revenues come from property taxes and since the first payment isn’t due until October 22, our report is consistent in showing small revenues.  Since our expenses are fairly even throughout the year, but we have big spikes in revenues, the Town has borrowed money from a Tax Anticipation Note to cover the difference.  Currently Planning, Boards and Committees, Code Enforcement, Police, and Airport do not have approved budgets.  The Town vote on September 14, 2010 will address that issue.  

MEMORANDUM

To:  
Laurie Smith, Town Manager

Fr:  
William Rines, Sewer Superintendent

Re:  
Waste Water Treatment Plant August Monthly Report

Dt:  
September 13, 2010

Financials:

· For the month of August we treated an average per day of 173,000 gallons which is 28 % of our licensed capacity. Total gallons treated for the month was 5,360,000. We received $28,704.30 in revenues from user fees for the month. 

· On August 3rd I attended the selectmen’s meeting to set a date for a public hearing to adjust the sewer rates. The date was set for August 17, 2010.   On Aug.17 we had the public hearing to set sewer rates.   The current rates were set at $.065 per cubic foot.  This resulted in an annual income of $325,000 which was not meeting the annual budget of approximately $390,000.  It was decided to raise the rates by 1.1 cents per cubic foot to cover the increasing costs of treating the sewerage. This means the quarterly minimum will be $68.40 an increase of $9.90 per quarter or $39.60 per year.   It had been several years since the last increase and was needed to keep up with the costs of operation.

· At the Aug. 10 selectmen meeting we discussed a grant / loan application which we had filed with the State of Maine.  Although there was a small grant associated with the program the majority of it was a low interest loan.  The loan rates were extremely low; however the annual repayment would have been about 55,000 per year.  Due to the fact that the sewer rates had just been increased to accommodate operations the decision was made to not increase rates an additional penny per cubic foot to make the loan payments. 

Operations:

· I dye tested some of the storm drains on Main Street during the rain on the 25th trying to isolate a wet basement problem and have not yet been able to locate a source. 

· August 26th I met with our D.E.P. State inspector for a yearly inspection to discuss operations and do a process control adequacy evaluation. We were within all of our licensed limitations although generators were discussed again. The States concern is our being able to maintain control of the seventeen pump stations and the Treatment Plant with one generator during any extended power outages.    I informed the State DEP that the Town would vote in September on the possible purchase of a generator.
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