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Town of Wiscasset
Wastewater Treatment Report



MEMORANDUM

To:  	Board of Selectmen
Fr:	Laurie Smith, Town Manager
Re:  	Monthly Report
Dt:	May 12, 2011

The Board of Selectmen met over several weeks with the budget committee and town departments to present a budget that balances the Town’s needs against what taxpayers can afford.  The total municipal budget as proposed is $4,919,451, this does not include the County or Education expenses.   The total municipal revenues this year are projected at $3,059, 720. The Selectmen are also recommending the use of $500,000 from the fund balance to use against next year’s taxes.  This equates to a 3.39% decrease in the tax commitment, or a $.12 decrease in the municipal tax rate. 

The Selectmen adopted a new investment policy in 2011 to govern the use of the reserve funds.  The new policy allows for an annual distribution of 3.5% of the value of the account to be used towards capital projects.  This year the Town will vote on the first distribution under the new policy totaling a little over $355,000.  There are several capital projects and equipment that are listed after the reserve warrant article.  These capital projects will be funded through the reserve fund and not through the general tax rate.

Article 53 is a bond article requesting authority to borrow $350,000 to replace the commercial pier by the public landing.  The pier was constructed in 1976. According to the Harbor Master and Public Works Director, the construction is original with the exception of periodic repairs to deck and a 2007 replacement of the four (4) most seaward piles and bracing in the outboard pile bents.  The pier is currently dedicated to Town waterfront commercial activities that include vehicle access and vessel berthing. The Town also has a license for Public Works to dump snow from the deck into the river. The engineers have determined that in its current condition there will be the following restrictions on the pier; no vehicles are allowed on the pier except for light pickups, no berthing of vessels at the end of the pier except in settled weather, no public assembly or functions on the pier, and no snow dumping from the pier.   The bond will be repaid by the reserve fund over the next five years.

I have also attempted to summarize the various warrant articles below:

Article 3.   	
Should any cost center (departmental budget) question fail to pass, shall the Town vote to raise and appropriate an amount for the Selectmen to expend not to exceed 3/12 of the previous year’s cost center appropriation?   

If any budget article does not pass, this article allows the Selectmen to spend one quarter of the previous year’s budget to take the necessary legal actions to address the needs and concerns of the Town. 







Article 4.
Shall the Town vote to appropriate the following Estimated Revenues to reduce the tax commitment?

The Town uses a variety of non-property tax revenues to reduce the tax commitment.  Under the old budgeting system each revenue was apportioned to a particular department.  All revenues are still collected and tracked and used to reduce taxes.  This article allows us to use the revenues to reduce the tax burden.  		                                                                 
	
Article 5.   
To see if the Town will authorize the Board of Selectmen to transfer and expend the appropriate funds from taxes and personal property revenue in accordance with the Tax Increment Financing (TIF) agreement for repayment of taxes and for economic development purposes from the Tax
Increment Finance (TIF) District Account, consistent with 30-A M.R.S.A. §5251-5261.    

The Town adopted a Tax Increment Financing (TIF) District to assist in the development of the industrial park.  Each year those taxes are collected and used in accordance with the agreement and state statute.  This article allows the Selectmen to pay the debt and other expenses related to the TIF.           

Article 6. 	
Shall the Town vote to raise and appropriate for General Government the sum of $ 551,604?
		
General Government includes the departments within the Town Office including Board of Selectmen, Town Manager, Assessing, Human Resources, Tax Collector, Treasurer, Town Clerk and Elections.  The budgets in this line would keep services as they currently exist.  
		
Article 7.
Shall the Town vote to raise and appropriate for General Government / Contingency the sum of $35,000?

The contingency line covers unanticipated items that may develop over the fiscal year.  This amount equates to less than 1% of the budget.  It also includes potential performance increases for non-union personnel.
			
Article 8.	
Shall the Town vote to raise and appropriate for Municipal Building Maintenance/Operations the sum of $72,868?

This budget includes all costs related to the municipal building which houses fire, police, ambulance and administrative offices.  It includes utilities, repairs, supplies, and part-time janitorial services.				
Article 9.
Shall the Town vote to raise and appropriate for Municipal Planning/Boards and Committees the sum of $59,976?

This article includes the cost for a 30 hour per week Planner/Economic Development position at the current salary or a 40 hour per week position at a reduced salary.  It also includes secretarial support for the Planning Board. Passage of the Planning budget will continue services as they currently exist


 Article 10.	
Shall the Town vote to raise and appropriate for Municipal Code Enforcement the sum of $55,993?

This article includes the cost of a 32 hour per week Code Enforcement Position. Passage of the Codes Enforcement budget will continue services as they currently exist

Article 11.
Shall the Town vote to raise and appropriate for Contractual  Services the sum of $73,000?

The $73,000 includes the cost for an annual audit, engineering services, retirement fees, and legal consultation.  It also includes $1,000 for Emergency Management Services.

Article 12.       
Shall the Town vote to raise and appropriate for Celebrations (July 4th and Winter Celebration) the sum of $11,500?

The Celebrations account includes $9,000 for fireworks and $2,500 for the winter celebration in December and February.

Article 13.        
Shall the Town vote to raise and appropriate for Municipal Insurance/Debt Services/Utilities the sum of $269,030?

This account covers the costs for a variety of items including the interest for tax anticipation notes, municipal liability and property insurance, street lights, public fire protection and unemployment insurance.  
Article14.    
Shall the Town vote to raise and appropriate for the Police Department the sum of $331,710?

The Police budget includes the cost for three full-time officers and reserve officers to accommodate 24/7 coverage.  Passage of this budget will allow for the continuation of services as they currently exist.

Article 15.  
Shall the Town vote to raise and appropriate for Fire Department the sum of $83,692?

Passage of the Fire Department budget will continue services as they currently exist.  It also includes the replacement cost for four sets of turn-out gear.
		
Article 16.  	
Shall the Town vote to raise and appropriate for Animal Control the sum of $9,295?

Passage of the Animal Control budget will continue services as they currently exist

Article 17.       
Shall the Town vote to raise and appropriate for Municipal  Highway Department the sum of $671,167?

Passage of the Highway budget will continue services as they currently exist


Article 18.	
Shall the Town vote to appropriate an amount not to exceed $52,699 from the Perpetual Care Trust Fund for the care of Cemeteries?

Passage of the Cemetery budget will continue services as they currently exist.  The Cemetery budget costs are funded by the Cemetery Trust Account through a transfer to the General Fund.

Article 19. 	
Shall the Town vote to raise and appropriate the sum of $85,000 for the Wiscasset Public Library?

Passage of the Library budget will continue services as they currently exist.  

Article 20.	
Shall the Town vote to raise and appropriate for Lincoln County Television the sum of $5,000?

The Town receives approximately $40,000 per year in franchise fees from Time Warner Cable.  The $5,000 will be used to assist in the broadcast of local government public meetings through Lincoln County Television.

Article 21
Shall the Town vote to raise and appropriate the sum of $1,350 for Senior Spectrum?

This is a donation request from a community service group.  Senior Spectrum provides services to the elderly and adults of all ages.  

Article 22
Shall the Town vote to raise and appropriate the sum of $1,215 for Midcoast Community Action?

This is a donation request from a community service group.  Midcoast Community Action advocates on behalf of low-income and other at-risk individuals, assisting them to identify and address their needs, enabling them to achieve self sufficiency and independence.    

Article 23
Shall the Town vote to raise and appropriate the sum of $300 for Tedford Shelter?

This is a donation request from a community service group.  The Tedford Shelter operates two emergency shelters (one for single adults and one for families) and four permanent, supportive housing facilities. 

Article 24.
Shall the Town vote to raise and appropriate the sum of $324 for Healthy Kids?

This is a donation request from a community service group.  Healthy Kids has worked to enhance and improve the lives of children and parents, providing a wide variety of programs.





Article 25.
Shall the Town vote to raise and appropriate the sum of $100 for Eldercare/Trans-Linc?

This is a donation request from a community service group.  Eldercare Network provides housing services for the elderly of Lincoln County.

Article 26.
Shall the Town vote to raise and appropriate the sum of $2,000 for Jessie Albert Dental Clinic?

This is a donation request from a community service group.  The Jessie Albert Dental & Orthodontic Center we provide dental and orthodontic services to children, adolescents and adults of the greater mid-coast region.

Article 27.
Shall the Town vote to raise and appropriate the sum of $1,350 for Coastal Transportation?

This is a donation request from a community service group.  Coastal Transportation provides non-emergency transportation for low-income, disabled, elderly, and the general population.

Article 28.
Shall the Town vote to raise and appropriate for Shellfish Conservation the sum of $9,807?

The Shellfish conservation budget provides funding for the shellfish warden and seeding of clam flats in accordance with the Town’s shellfish ordinance.

Article 29.
Shall the Town vote to authorize the Board of Selectmen to  transfer $355,736 from the Reserve Fund to be used for Capital Improvements and reducing the Fiscal Year 2011-2012 Tax Commitment?

The Board of Selectmen adopted an Investment Policy that allows for annual distribution of 3.5% of the value of the reserve fund to be used for capital investments in the community.  The following articles are the capital improvements projects/equipment to be purchased with the use of the reserve funds.

Article 30.  
Shall the Town vote to raise and appropriate for Road and Sidewalk Repair the sum of $150,000?

Capital Improvement: This article will allow for the paving and maintenance of Town roads and sidewalks.

Article 31.  	
Shall the Town vote to raise and appropriate for Municipal Building/Fire Station Roof Repair the sum of $15,000?

Capital Improvement: These funds will come from the Reserve Capital Improvement fund. The Municipal building currently has a leak in the roof by the cupola.  This appropriation would allow the Town to repair the roof and stop the leak into the Fire Station.


Article 32.  
Shall the Town vote to raise and appropriate for Wiscasset Community Center Swimming Pool Pump Replacement the sum of $7,000?

Capital Improvement:  These funds will come from the Reserve Capital Improvement fund. This article will fund the rebuild of the pump impellers and motors to allow for more energy efficient operation of the pool.

Article 33.  	
Shall the Town vote to raise and appropriate for a replacement to the 1992 Transfer Station Truck the sum of $120,000?

Capital Improvement:  These funds will come from the Reserve Capital Improvement fund. These funds will allow the Town to replace the 1992 Transfer Station truck which has over 750,000 miles.  It is used to truck waste to our disposal facility.  

Article 34.  
Shall the Town vote to raise and appropriate for the purchase of a Public Works Utility Loader with Attachments to replace the 1991 Bobcat the sum of $65,000?

Capital Improvement:  These funds will come from the Reserve Capital Improvement fund. These funds will allow the Town to replace the 1991 Bobcat utility skid steer.  The equipment is used for snow removal and street sweeping in the urban area. 
 
Article 35.  
Shall the Town vote to raise and appropriate for Commercial Pier Debt the sum of $5,000?

Capital Improvement: These funds will come from the Reserve Capital Improvement fund. The Town plans to borrow the needed funds and repay them over a five year period.

Article 36.  
Shall the Town vote to raise and appropriate for Wastewater System Generators the sum of $50,000?

Capital Improvement: These funds will come from the Reserve Capital Improvement fund. The funds will purchase a portable generator and fixed generators for some of the wastewater pump stations.   

Article 37.  	
Shall the Town vote to raise and appropriate for Wastewater Treatment Plant Stairs Repair the sum of $15,000?

Capital Improvement:  These funds will come from the Reserve Capital Improvement fund. The funds will allow for the repairs to the wastewater treatment plant stairs which have been identified as a hazard by our insurance carrier.  






Article 38.  	
Shall the Town vote to raise and appropriate for the Airport the sum of $40,328?

The Airport generates $24,310 in revenue that offsets the above appropriation.  This appropriation will maintain services as they currently exist. Passage of the Airport budget will continue services as they currently exist.

Article 39.  	
Shall the Town vote to raise and appropriate for the Parks & Recreation Department the sum of $771,607?
			
The Parks and Recreation Department generates $470,000 in revenue that offsets the above appropriation. This appropriation will maintain services as they currently exist.

Article 40. 
Shall the Town vote to raise and appropriate for the Transfer Station the sum of $510,371?

The Transfer Station generates $232,965 in revenue from Westport, Alna, and the sale of materials that offsets the above appropriation.  This appropriation will maintain services with an increase in recycling rates.  

Article 41. 
Shall the Town vote to raise and appropriate for the Senior Center the sum of $55,187?

The Senior Center generates $45,279 in revenue that offsets the above appropriation.  This appropriation will maintain services as they currently exist.

Article 42.  	
Shall the Town vote to raise and appropriate for Waterfront & Harbors the sum of $45,783?

Waterfront and Harbors generates $18,250 in revenue that offsets the above appropriation. This appropriation will maintain services as they currently exist.

Article 43.	
Shall the Town appropriate the sum of $398,351 the entire amount to come from departmental revenues, impact fees and surplus, for the total Wastewater Treatment Plant operational budget?

This article appropriates the amount needed to operate the Wastewater Treatment system with all funds coming from wastewater user fees and other wastewater revenues.

Article 44.
Shall the Town vote to raise and appropriate for Emergency Medical Services the sum of $278,844?

Emergency Medical Services Department generates $200,000 in revenue from insurances and patient reimbursement that offsets the above appropriation. This appropriation will maintain services as they currently exist.



Article 45.  	
Shall the Town fix Friday, October 28, 2011 and Friday, April 27, 2012 as the dates when semi–annual tax payments are due and payable and instruct the Tax Collector to charge interest at the rate 
of 7% per annum on all taxes unpaid after said dates?	

By state statute the Town must determine the dates that taxes are due and any applicable interest rates for overdue taxes.
		
Article 46.
To see if the Town will vote to authorize the Tax Collector to enter into a standard agreement with taxpayers establishing a “tax club” payment plan for commercial and/or residential real estate property taxes, whereby:…..

This article would allow the Town to establish a tax club for citizens, similar to a Christmas club.  Citizens would establish a payment plan so that they can make monthly payments throughout the year without risk of penalties or interest charges.
		
Article 47.	
Housekeeping articles – the following articles allow the Town to carry on business relative to tax collection, assessing, grant preparation, and year end financial matters.

Shall the Town vote to approve the following:

A. To pay interest at 2.00% per annum on any amount overpaid on property taxes as noted in M.R.S.A. Title 36, Section 506–A, and to authorize such interest paid or abatements granted to be appropriated from overlay funds or, if necessary, from undesignated fund balance;

B.  To authorize the payment of tax abatements and applicable interest approved by the Selectmen/Board of Assessors from the property tax overlay;

C.  To authorize the Tax Collector to accept pre–payment of property taxes, with no interest to be paid on the same;

D.  To authorize the Selectmen, on behalf of the town, to sell and dispose of any real estate acquired by the town for non-payment of taxes thereon, on such terms, as they may deem advisable, and to execute quit claim deeds for such property. Property that, in the opinion of the Selectmen, best serves the interest of the Town by remaining Town–owned property need not be sold;

E.  To authorize the Selectmen to expend additional funds received from federal, state and other sources during the year for Town purposes provided such additional funds do not require the expenditure of local funds not previously appropriated;

F.  To authorize the Selectmen and Treasurer, on behalf of the town, to accept gifts, real estate and other funds including trust funds that may be given or left to the Town and to apply these funds to the accounts the Selectmen deem appropriate;

G.  To authorize the Selectmen to sell or dispose of various items, except real estate, that serve little or no purpose in the operation of the town, and to apply the proceeds from these sales to the accounts the Selectmen deem appropriate; 

H.  To authorize the Selectmen to disburse money received from registration fees of snowmobiles for the purpose of maintaining snowmobile trails in Wiscasset;

I.  To authorize the Selectmen to apply for and accept State and Federal grants-including Community Development Block Grant (CDBG)  applications and grants from non-profit organizations, donations or revenues, on the Town’s behalf for municipal purposes, including, when necessary, the authority to sign grant contracts, documents or other paperwork and to accept the conditions that accompany grant funds and to appropriate and expend grant funds and/or funds for authorized purposes as the Board of Selectmen deems to be in the best interest of the Town during the fiscal year 2012.
			
J.  To authorize the Selectmen to carry forward any unexpended account balance as they deem advisable and to authorize the  Selectmen to set at a later date the amount of undesignated fund balance, if any, to be used to reduce property tax assessment.

Article 48.   
Shall the Town vote to accept monies received from the sale of cemetery lots to be used for perpetual care and maintenance of all cemeteries within the Town of Wiscasset?

This article allows the Town to sell and use cemetery revenues to maintain the lots long term.

Article 49.
Shall the Town vote to authorize the municipal officers to make final determinations regarding the closing or opening of roads to winter maintenance pursuant to 23 M.R.S.A. Section 2953?

This article gives the Board of Selectmen the authority to take necessary action to close roads to winter plowing and maintenance due to lack of use or in an emergency situation.  It is considered a housekeeping article.

Article 50. 
Shall the Town vote to adopt the Wiscasset Senior Center Trust and appropriate $1.00 to this Trust?
(Note: The terms of this Trust, which is for the purpose of accepting gifts to be used for the Wiscasset Senior Center, may be viewed at the office of the Wiscasset Town Clerk.)

This would establish a trust for funds to be used for Senior Center purposes.  It allows those who donate funds to take tax deductions and preserves the funds for only uses intended by the donation and allowed by the trust. This is similar to an endowment fund for a university or library.
		
Article 51. 	
Shall the Town vote to adopt the Wiscasset Community Center Trust and appropriate $1.00 to this Trust?
(Note: The terms of this Trust, which is for the purpose of accepting gifts to be used for the Wiscasset Community Center, may be viewed at the office of the Wiscasset Town Clerk.)

This would establish a trust for funds to be used for Community Center purposes.  It allows those who donate funds to take tax deductions and preserves the funds for only uses intended by the donation and allowed by the trust. This is similar to an endowment fund for a university or library.


	
Article 52.	
Shall the Town vote to adopt the Wiscasset Parks and Recreation Trust and appropriate $1.00 to this Trust?  (Note:  The terms of this Trust, which is for the purpose of accepting gifts to be used for the Wiscasset Parks and Recreation Department, excepting the Wiscasset Community Center, may be viewed at the office of the Wiscasset Town Clerk.)

This would establish a trust for funds to be used for Parks and Recreation purposes.  It allows those who donate funds to take tax deductions and preserves the funds for only uses intended by the donation and allowed by the trust.  This is similar to an endowment fund for a university or library.
	

Article 53.	
To see if the Town will vote to approve a capital improvement project consisting of replacement of the commercial fish pier for a sum not to exceed $350,000; to fund the capital improvement project, to authorize Treasurer and the Chairperson of the Board of Selectmen to issue general obligation securities of the Town of Wiscasset (including temporary notes in anticipation of the sale thereof) in an aggregate principal amount not to exceed $350,000; and to delegate to the Treasurer and the Chairperson of 	
The Board of Selectmen the discretion to fix the date(s), maturity(ies), interest rate(s), denomination(s), place(s) of payment, form and other detail of said securities, including execution and delivery of said
security(ies) and to provide for the sale thereof.
																	  TOWN OF WISCASSET FINANCIAL STATEMENT
			
1.  Total Town Indebtedness as of June 30, 2010
			     
     A.  Bonds outstanding*	$  878,280
     B.   Bonds authorized and unissued	$
     C.   Bonds to be issued if this vote is approved	$  350,000

     Total	$1,228,280
	
2.   Costs
	
	At an estimated interest rate of 3.5 percent, the estimated costs of 
	This bond will be:
	
	5 years
	Principal:		$  350,000
	Interest			$    35,839	
	Total Debt Service	$  385,839
	
3.   Validity
      
      The validity of the bond or the voters’ ratification of the bond may not
	be affected by any errors in the above estimate.  If the actual amount 
	of the total debt service for the bond issue varies from the estimate, 
	the ratification by the electors is nevertheless conclusive and the 
	validity of the bond issue is not affected by reason of the variance. 
        	
	*Ferry Road Industrial Park TIF																							______________________________
      						 Treasurer, Town of Wiscasset	

The above article authorizes the Board of Selectmen and Treasurer to sign the necessary legal paperwork to sell bonds to finance the pier project.  It only allows them to borrow UP TO $350,000 for the project.  They are planning on a 5 year payback schedule which will be paid from the Reserve fund for capital projects. The policy allows for a 3.5% distribution from the fund each year to pay for capital improvements.  
	

Article 54.	
Shall the Town vote to amend Article I -TOWN OFFICIALS by deleting the following struck through language and by adding the language in bold font:

           1.1	The provisions of 30-A MRSA Section 2528, as heretofore accepted by the Town shall govern the election of Town officers, and the following officers shall be elected by secret ballot: five people to be Selectmen, Assessors and Overseers of the Poor, who shall serve terms of two years, with two Selectmen to be elected in odd years and three in even years; a member of the Superintending School Committee who shall serve for three years ,and the members of the Budget Committee who shall be elected for three years, and elect a Road Commissioner by secret ballot to a one year term.  [3-46, 3-48, 1-52, 2-53, 3-76, 3-81, 11-02, 06-04, 01-05, 6-05]

1.3      Effective as of the 2003 Annual Town Meeting until the Town votes
           otherwise, The Town Manager shall annually appoint the following: Town
Clerk, Town Treasurer, Tax Collector, Road Commissioner and Excise Tax Collector. [11-02, 06-04, 01-05, 6-05].

This article would make the Road Commissioner an appointed position instead of elected.  The Road Commissioner would be appointed as is the Tax Collector, Treasurer and Town Clerk.

Article 55.	

Shall the Town enact an ordinance titled “Village Waterfront District” by deleting strikethrough language in Article II, section 2.2; Article VI, sections F, F.1, F.1.1 – F.1.8, F.2; and Article VI, section FF and adopting bold font language in Article VI, section F “Village Waterfront District”, Article VI, section FF “Village Waterfront District Description”, definitions in the GLOSSARY, and the “Village Waterfront District” zoning map dated April 5, 2011?

The Village Waterfront Ordinance Summary:
· Was on June 2010 ballot but it was decided vote would not count due to public hearing notification issue.
· Went through several reviews since June 2010 including consideration and comment from selectmen workshop, legal and waterfront committee.
· Primary Intent:
1. More appropriate standards for existing development patterns and potential development within a village waterfront before the state imposes theirs.
1. Provide more flexibility and options for current and future property owners.
1. Offer zoning regs that will promote economic development.
· Primary Changes: 
1. Minimum lot size (current 1 acre/use; proposed no minimum lot size).
1. Principal building structure setback changes (current 100’ from water & 10’ from all property boundaries; proposed 25’ from water- in some cases 0’ & 0’ from property boundaries).
1. Additional specific permitted land uses.
1. New performance standards.
1. No parking requirements.
· If adopted by the town, ordinance must be approved by DEP only after a vote

Article 56.	
Shall the Town enact an ordinance titled Article III “Sign Ordinance” by deleting Article III “Signs” in its entirety and adopting an ordinance entitled Article III “Sign Ordinance”?

Sign Ordinance Summary:
· Intent is to create standards that will maintain and encourage business activity while enhancing and protecting the physical appearance of Wiscasset.
· Prosed changes affect signs town wide.
· Primary changes:
1. Comprehensive definition section.
1. Nonconformance standard that requires all signs that do not conform to the ordinance standard to conform within 3 years.
1. Expanded exempted signs
1. Increase in number of allowable business directional signs (from 2 to 4).
1. Standards for temporary signs and temporary advertising signs.
1. Specific standards for the village to allow for more traditional, historic looking signs.
1. Common signage standards to allow increase square footage.
1. Specific digital sign standards.
1. Increase in allowable square footage for individual businesses.
1. Specific size applied to specific signs (e.g. neon signs cannot exceed 4 sq. ft.)
1. Maintenance and removal standards.

Article 57.	
Shall the Town vote to amend Article X “Shellfish Conservation Ordinanceb. Conservation Time:  Commercial Shellfish License applicants shall complete conservation time by May 15 of each year.  The conservation period starts May 16 and runs until May 15 of the following year. [6-11]

Shellfish Ordinance Summary:
· The purpose of this amendment is to clarify conservation time by including specific dates when conservation time begins and ends.
· Proposal initiated by the Shellfish Committee

Article 58.	
Shall the town vote to amend Article V “Solid Waste”, sections 1.5, 5.1, 5.2 and the GLOSSARY by adopting the language in bold font?

		1.5 	The separation and recycling of materials saves in disposal costs, conserves materials, energy, and natural resources, and has a long term desirable effect on the environment.  In order to increase participation in recycling, and thereby make solid waste handling, processing, and disposal more effective and less costly, this article makes source separation mandatory effective on October 1, 2011. [6-11]

		5.1	The penalty for non-separation of recyclables from unrecyclable goods shall be $2.00 per bag.  The fine shall be charged to and payable by the person, business or commercial hauler which brings the unrecycled waste to the facility to be disposed of.   In addition, such person shall reimburse the Town for all expenses incurred by the Town as a result of the violation. [6-11]

		5.2	Whoever violates any other of the provisions of this Ordinance shall be punished by a fine of not less than $50 and not more than $200 plus costs of prosecution, which fine shall be recovered on complaint to the use of the Town of Wiscasset, or by imprisonment for not more than three months.  In addition, such person shall reimburse the Town for all expenses incurred by the Town as a result of the violation.

This ordinance amendment would allow for the enforcement of recycling to include all citizens and commercial haulers.  The purpose is not to strictly enforce recycling but to increase recycling rates and decrease costs without having to resort to a pay per bag system.

Article 59.	
Shall the Town vote to amend Article II “Temporary or Seasonal Businesses”, section 2.17; Article IX “Temporary Sales Ordinance”, section 1.4, 1.4.1 – 1.4.7; and a definition in the GLOSSARY by deleting the strikethrough language and adopting the language in bold font?

Temporary Seasonal Business Summary:

· The purpose of the work is to resolve a conflict between two similar ordinances 
· The older ordinance, Seasonal or Temporary Business Ordinance, is proposed to be deleted and the newer ordinance, Temporary Business Ordinance (renamed), was improved and will remain.
· Primary changes:
1. Increase in operation days from 30 to 90.
1. Administrator of ordinance changes from town manager to code officer.
1. Selectmen may set a license fee.
1. Requirement that the licensee repair any related damages resulting from temporary business activity.
1. Excluded from minimum lot size requirements.
1. Must provide adequate toilet facilities.
1. Exempt temporary business activities on town pier
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	Ervin Deck, Airport Manager
Re:  	Airport Monthly Report 
Dt:  	May 12, 2011


This report is prepared to highlight activity, operations, the budget, and other noteworthy areas of interest at the Wiscasset Municipal Airport during the period April 1 – April 30, 2011.

 Airport Activity & Operations

· Operations started to climb during the month, but remain below what is normally expected. Fuel sales were approximately 2,000 gallons, but are expected to remain flat with the price of aviation gas approaching $6.00/gallon.
· The airport was contacted by the Texas Flying Legends out of Ellington Field, TX. This organization wants to make Wiscasset their permanent summer home (late July to mid-October).  They operate a small fleet of vintage WWII aircraft, including a B25 Mitchell, P41 Mustang, a Mitsubishi Zero, and others.  A meeting was held between the Legends and the airport and town. Attendees included: Ken Boudin, Steve Williams, Pam Brackett (Airport Committee); Ervin Deck (Manager); Laurie Smith (Town Manager); David Stapp (Ocean Point Aviation); Lisa Reese (Maine Aeronautical Association); and Chris Griffith (Texas Legends).  Temporary hangar space will be provided by local pilots with plans to construct a larger permanent unit in time for the 2012 season. Selectmen were briefed on May 5. 
· Turkeys continue to be a problem on the airport, particularly in late spring and early summer.   Selectmen were briefed and had no issues with local hunters taking care of the problem; consistent with Maine hunting rules.

Finances

· At the end of the tenth month of the fiscal year (85%) expenses are at 62%.  
· Revenue is at 85%.  It is estimated that revenue will reach $28,500 or 90% of projections.
· The FY 2011-2012 budget was finalized at $40,280 in estimated expenses. 

Maintenance and Repairs

· The Maintenance Building and FBO Building interior lights were replaced with T-8 units.  The lights are eligible for an Efficiency Maine rebate.
· The Maintenance Building will be pressure washed and painted this spring or early summer.  Color to be determined. This will be a self-help project.
· Local resident (Peter Edwards) was hired to handle weekly grass mowing
· Annual haying will go out to bid for a long-term agreement to manage the grass including fertilizing, cutting, bailing, and removal. The Board of Selectmen was briefed on May 3.
Capital Improvements/Projects
· Airport Master Plan.  Work continues. Stantec held first of several planning committee meetings on April 5.  The next meeting is scheduled for June 15.
· Fence and Gate Project.  Bids were opened on April 19 and the Airport Manager was approved to award the bid to the lowest qualified bidder.  While Northern Pride was the apparent low bidder, a review of the bid documents by Stantec indicated they were unresponsive because the schedule of prices was not properly filled out, and they did not acknowledge Addendum #1.   Northern Pride was contacted and they acknowledge that serious mistakes were made in their bid and that they could not perform the work for the amount of their bid. A contract will be awarded to Round Hill as soon as the FAA grant is awarded. The bids were:
· Northern Pride Communications	$59,620.15
· Round Hill Fence & Security	$82,160.45
· Aroostook Fence Co.	$96,950.00
· ADA Fence Co.	$117,788.41
· Storm Water Pollution Prevention Plan (SWPPP).  Maine DEP requested we update our 1998 SWPPP with one that complies with newer rules and procedures. Stantec was contacted and a fee was negotiated to complete the work for approximately $19,000.  This project is eligible for FAA and Maine DOT funding (97.5% total) and will be included in the grant application for the fence and gate project.

· In order for Wiscasset’s facility to be covered under a general permit, we must prepare a Storm Water Pollution Prevention Plan (SWPPP) as described in Multi Sector General Permit before submitting a NOI for permit coverage. The SWPPP must be prepared in accordance with good engineering practices and identify potential pollutant sources that may reasonably be expected to affect the quality of stormwater discharges associated with industrial activity from the facility. The SWPPP must describe and ensure the implementation and maintenance of Best Management Practices (BMPs) and Control Measures as identified. Implementation of the SWPPP must reduce or eliminate polluted stormwater discharges associated with industrial activity, and assure compliance with this General Permit.  Maine DEP requested we update our 1998 SWPPP with one that complies with newer rules and procedures. Stantec was contacted and a fee was negotiated to complete the work for approximately $19,000.  This project is eligible for FAA and Maine DOT funding (97.5% total) and will be included in the grant application for the fence and gate project.
A quick review of recent SWPPPs include the following:
•  Augusta State Airport ($21,261)
•  Claremont Municipal Airport, NH ($20,605)
•  Westover Metropolitan Airport, MA ($22,590)
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MEMORANDUM


To:  	Laurie Smith, Town Manager
Fr:  	Sue Varney, Assessor’s Agent and Human Resource Officer
Re:  	Assessing and HR monthly report
Dt:  	May 12, 2011


Assessing:  
If the weather cooperates the assessing office will be taking pictures soon.  The building permit review work continues while sketches of buildings as well as the upcoming field work to measure all structures will get underway.   Work continues on all deeds received since last April 1st and is in the process of being reviewed with ownership information being transferred on each one.  The process will continue until completed.  Letters were mailed to three Veteran’s Widows with applications to ensure that they continue to receive the exemption.  New veteran applications were approved and entered into the computer.  All new sales were also calculated, entered and marked on the sales map.  Many reports have been received from the mailing request sent out to all businesses for personal property tax reporting.   

The Board of Assessors was notified April 7th by the Lincoln County Commissioners of an appeal scheduled for Tuesday May 17, 2011 at 11:00 a.m.  I spent time preparing preliminary documentation to use when testifying at the hearing.  

It is time for the new town report to go to print and some of my time was spent assisting with the proof reading.  When that was completed I returned all edits to the printer, Lincoln County Newspaper in Newcastle.  

Training:
I attended a meeting of the Maine Association of Assessing Officers at Maine Municipal Association in Augusta.  This meeting will complete the update process of the Bylaws.    

Finance:
As part of the Town’s checks and balances in our accounting practices I reconciled the bank statements for December, January, February and March. The process was put on hold as I was unable to move forward with the bank statements until meeting with the auditor on the December statement.  Once that was completed the other months were reconciled with no delay.  All reconciled statements then become part of the town’s financial record.  

Ten months into the fiscal year the Assessing budget is approximately 84.90% expended.  Everything seems to be on track.  

Human Resources:
1. Posted sick and vacation time.  
1. Compiled perfect attendance payroll and submitted to the Treasurer.   
1. Continued sending a memo to employees with upcoming anniversary dates to let them know the balance of time on the books and how many hours they may need to use or lose.  
1. Prepared IPP forms for one employee.
1. Made appointments and notified employees of random drug test to be performed.
1. Filed random drug testing paperwork.
1. Prepared and submitted a workers compensation wage statement for an employee. 
1. Met with an employee regarding Family Medical Leave.
1. Completed a payroll survey for the Census Department.
1. HR is now responsible to get any and all pay raises to the payroll department.  A copy of the memo is also sent to the employee and his/her supervisor.  This month the memo included one employee to receive a raise.  Also calculated new IPP deductions and submitted to payroll department.  
1. Processed a memo to two employees on vacation hours balances.  
1. Created new employee files
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	Chris Wolfe, Town Clerk
Re: 	Town Clerk Monthly Report
Dt:  	May 12, 2011



Spring is here as can be evidenced by the steady line of eager fisherman registering boats and buying fishing licenses.  Everyone purchasing a 2011 fishing license will be asked whether they fished in any tidal waters of the State last year.  This question is being asked because the Maine Legislature has exempted all individuals purchasing freshwater fishing licenses from separately registering with the Department of Marine Resources.  This will meet our obligation to assist NOAA with creating a national registry of saltwater anglers.  We have also been selling turkey permits for the upcoming spring turkey season.  IF&W has now combined the spring and fall turkey permit for the one fee of $20.00.  A second spring turkey permit can be purchased for an additional $20.00.  

LICENSES:	
	Business license1
	Dog License2
	Liquor License3
	Special Amusement4

	1
	9
	1
	0



1 We received and approved a business license application for Umbrella Mental Health Services, PA which will have an office located at 43 Hooper Street and will provide mental health counseling and mediation management.
3We approved the renewal of the liquor license for Cheryl Rust d/b/a Le Garage.
4The Board of Selectmen revoked the special amusement permit issued to Doug White for Oxxfest 2011scheduled for July due to failure to provide final plans 90 days in advance of the event.

VITALS:  
	Birth
	Marriage
	Death

	1
	1
	1



I attended a meeting at MMA between the Vital Statistics Committee of the Clerk’s Association and the Office of Vital Records.  We continue to make progress on updating the municipal clerk’s manual and anticipate a completion date of September 2011.  We will be uploading the sections electronically to the State website as we finish them with the first section being done in a few weeks.  The Office of Vitals has started rolling out the Electronic Death Registry (EDR) and we received a demonstration on how this software works at this meeting.  The EDR will eliminate the handling of paper death certificates by the funeral directors and at the municipal and vital records offices.  It is very exciting as a town clerk to be on the ground floor of such a major undertaking.  In years to come clerks will wonder how we ever handled it back in the ‘paper age’.  This project will eventually culminate with all vital records, including birth, death and marriage being managed exclusively web based.  While they are working out initial problems with the software, the system promises to make records management much more efficient and will eliminate the need to manually track vital records for our cash reporting to the State. 

PASSPORTS:
Our last day of passport processing was April 29th.  We are very pleased to announce that the Wiscasset Library will be sending 2 employees for agent training and will begin as passport acceptance agents on the 24th of May.  The municipal office will continue to take passport photos for a $10 fee.

APPOINTMENTS:  
At their April 5th meeting the Board of Selectmen appointed the Senior Center Trustees.  Appointed to staggered terms were Larry Roy, Keith Bridgham, Sally Sherman, Peggy Simmons, Larry Clark, Earl Dighton, Newt Blakesley, Jane LaBreck, Conrad Schilke, Cam Johnson and Richard Grondin.

FINANCIALS:
	
	Auto Excise1
	Boat Excise2
	Agent Fees3
	Vital Fees4
	Passports

	
	$38,715
	$910
	$1388
	$172
	$580


	Year to date
	$356,608
	$2352
	$12,617
	$2,414
	$4288

	Met yearly revenue projection by:
	79%
	79%
	109%
	120%
	171%


2Excise tax stickers for documented boats are now available in our office.  

ELECTIONS: 
Nomination papers for the elected positions to be voted on at the Annual Town Meeting in June became available on March 21st and needed to be returned to the Clerk’s Office by Friday, April 29th.  Pamela Dunning and William Curtis will vie for the two Board of Selectmen positions.  Gregory Griffin will run unopposed for Road Commissioner.  Mark Johnson and Gregg Wood are on the ballot for two openings for Water District Trustee.  There were no nomination papers taken out for any of the 8 available positions on the Budget Committee.  The Board of Selectmen may appoint residents for the following fiscal year to fill these positions if they remain unelected.  Absentee ballots for the June 14 Annual Town Meeting will be available on May 13th.
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MEMORANDUM

To: 	Laurie Smith, Town Manager
Fr:  	Rick Lang, Code Enforcement Officer
Re: 	Codes and Safety Monthly Report
Dt:  	May 12, 2011



I issued 4 building permits for a total of $656.00 in fees, raising the Town’s valuation by $106,600.00. I am continuing training and testing in new building codes. I am getting more real estate agents and building inspectors doing mortgage inspections for banks checking to insure that all permits have been obtained. They check to see if the number of bedrooms matches the septic design. If you are unsure you will need a permit please check with me first.  It will save you a lot of hassle down the road.  

Plumbing Inspector:

During the month of April I issued 1 plumbing permit in the amount of $130.00, with $97.50 going to the Town and $32.50 going to the State.  For those who do their own work, I’d like to remind them to make sure that they call for the needed inspections. Most real estate agents along with banks doing mortgage inspections check the building files. This can give you grief if you have permits in your file that are not signed off. This is also true for new plumbing and no permit.

Signs:

I issued 1 sign permit for a total of $40.00. 

Town Properties:

I have met with Mary Ellen Barns, Lincoln County Economic Director, Jean Firth and Hank Andolsek from DEP at the Hart Property on Route 218 to do a site visit. This allowed DEP a first-hand look at the site to determine if it would be eligible for Brownfield Funds. If the funds become available, this site would qualify for an assessment to determine the extent of any pollutants that may be on the site.  
	
Safety Program:

We held our monthly Safety Meeting on May 4, 2011. Present at this meeting were Codes, Parks and Rec., Police Dept., Harbor Master and Transfer Station. To aid each department in holding their weekly safety meeting, safety shorts were handed out. These are short presentations on various safety issues to be discussed at each department weekly safety meeting. We held this month’s meeting at the Transfer station to view how their safety program is working. Our next meeting will be June 8th.


Health Office:

The Hart property, located at 189 Alna Road, is Town acquired property and is part of the Health Officers duties. This is one example where combining the Health Office with the Codes Office saves money, with one person accomplishing the same results. 

      
BUILDING PERMITS


	DATE
	NAME
	ADDRESS
	TYPE   
	FEE

	4/4/11
	CFE Telecom
	53 Huntoon Hill
	Tower
	$437.

	4/7/11
	Seiders
	125 Old Dresden Rd.
	Shed
	$25.

	4/26/11
	Jewett
	58 Oxhorn Rd.
	Addition
	$169.

	4/29/11
	Collamore
	Deck
	Deck
	$25.


             

PLUMBING PERMITS


	DATE
	NAME
	ADDRESS
	TYPE
	FEE

	4/6/11
	Robinson
	8 Clarks Point
	INT
	$130


 
                 
SIGN PERMITS

	Date

	NAME
	ADDRESS
	BUSINESS
	FEE

	4/6/11
	Rauscher
	536 Bath Rd. 
	Sweet Georgia BBQ
	$40.
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MEMORANDUM

To:    Laurie Smith, Town Manager
Fr:     Roland Abbot, EMS/EMA Director
Re:    Monthly Report
Dt:    May 12, 2011


For the month of April we had 53 calls for service in our coverage area versus 50 calls in 2010. 
Total income received for the month of April was $10,442.16 compared to $21,095.30 for the month of April in 2010. 

The coverage on days and second calls has been much improved with addition of a few new members that have been able to cover shifts during the day. The weekend shifts have worked out very well since adding pay to the shifts. 

During the month of April I went to our towns that we supply coverage to. The town manager and I went first to Alna. We talked about the status of the service and wanted feedback from the town on the service we provided to them. The response was that they were happy with the service and have had no negative feed back.   The town manager and I then talked about the service budget and our income vs. expenses. We talked about the possibility of Alna pitching in with a contribution to the service. I gave them the breakdown of different ways to do that and I felt the most cost effective way to help each town was a set amount of $3,000 per year. We all agreed this needed further discussion.

The town manager and I then went to Westport and Edgecomb with the same reports. The feedback from both towns was positive and we all agreed that further discussion was needed.
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MEMORANDUM


To:		Laurie Smith, Town Manager
From:	Rob Bickford, Fire Chief
Re:	 	Monthly Report
Date:	May 12, 2011	 

Operations:

The Fire Department responded to 14 calls for service in the month of April which is right in line with where we were last year at the same time.

It was a fairly quiet month with the most notable call being a mutual aid structure fire that we responded to in West Bath. There were several weather related calls and a few minor motor vehicle accidents.

The calls for April break down as follows:

2 motor vehicle accidents, 1 structure fire, 1 chimney fire, 6 service calls, 1 fire alarm, 1 smoke investigation and 2 “other”.

Of the 14 calls for the month, 13 were in Wiscasset and the other was in West Bath.

Training:

Training for the month focused on the upcoming spring weather. We put our brush truck back in service for the year which includes mounting a portable “skid tank” in the back of the truck and going over all of our grass / brush firefighting equipment and pumps and making sure everything is ready for service when it’s needed.

Financials:

Our budget is 81.22% expended and we are 84.62% through the fiscal year. I don’t expect any large expenditures through the end of the year.

Staffing:
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At our April business meeting, we welcomed Brittany Corson to the department. Brittney grew up in the Bristol area and was a member of the Bristol Fire Department before moving to Wiscasset. She is currently employed at New England Building Supply in Damariscotta and is engaged to our own Lt. TJ Merry. Brittany has been through many hours of firefighter training and we look forward to working with her for many years to come.
24
April 2011
Monthly Report
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	Peter Dalton, Harbormaster
Re:  	Harbormaster Monthly Report
Dt:  	May 12, 2011


April was full of monthly meetings with the Budget Committee, Selectmen, Waterfront Committee and the Yacht Club.  We are currently working with the Yacht Club to alleviate some of our parking problems with the use of a portion of their parking lot.

The Town Manager and some of the other department heads went to a Selectmen’s meeting on Westport island to keep them informed of a salmon study / sturgeon count that is taking place under the Westport bridge and in the bay itself.  Once we get results from the tests we will inform the public through the newspaper.  This study is undergoing through the University of Maine.  Thanks goes out to Bill Sutter and his boat the Skoal in helping set the sturgeon counter.

Also this month after a one-year layoff our town boat has been re-launched to the river.  The boat will be used by the University of Maine in the salmon study.  This will be a three-day project in the month of May.  Thanks goes out to my wife, Leaslie, for her help in cleaning the town boat in preparation for launch.

In our last wind storm we had a 24-foot power boat sink at the waterfront commercial pier. Thanks to our fire department, led by Roland Abbot, we were able to pull the boat to safety before any petroleum products or gasoline leaked into our harbor.

April is also the month where our vendors for the main street pier will return for another season.  I wish them luck and hope they have a good season.
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The harbormaster budget is 84.62% expended at week 44. 



To:	Laurie Smith, Wiscasset Town Manager		
Fr:	Jeffrey Hinderliter, Town Planner
Re: 	Planning Department Report
Dt:	May 12, 2011



As you may know, I submitted my letter of resignation; therefore, my employment with the Town of Wiscasset ends 13 May 2011.  I have accepted the Planning and Development Director position for the Town of Old Orchard Beach where I’m scheduled to begin during May.  This is a wonderful opportunity for me to work on more sophisticated projects and work in a progressive municipal environment.

I have been employed in Wiscasset for 7 years and during that time there have been many successes.  For my last monthly report, I thought I’d break from my normal format and list some of the Planning Department accomplishments.  

1. Directly assisted with bringing over 20 million dollars of investment in Wiscasset.
2. Creation of a Conservation Commission.
3. Creation of Ad-Hoc Historic Preservation Commission.
4. Creating an Energy Commission.
5. Spearheaded adoption of 1st Town and State recognized Comprehensive Plan.
6. Created 1st ordinance associated with work on town roads and right-of-ways so to provide protection of town-owned and maintained infrastructure.
7. Developed 1st permitting system for public works which offers better record keeping and municipal oversight.
8. Complete re-organization of the Ordinance Review Committee.
9. Assisted with inventory and creation of 1st town-wide public trail system.
10. Creation and oversight of new town website.
11. Assisted with code office functions.
12. Complete overhaul of Planning Board permitting system.
13. Processed liquor license, special amusement permits, business licenses, temporary business licenses and other town permitting functions required by State and Town.
14. Overhaul of business license permitting system.
15. Creation of temporary business license in response to issues associated with roadside vendors.  Result was allowing roadside vendors to continue to operate but in a much safer manner.
16. Represented the town at regional Planning Advisory Committee.
17. Assisted county with the creation of county-wide emergency management plan.
18. Provided daily assistance to planning applicants that helps guide them through the sometimes complicated planning process.
19. Provide a number of boards, committees and commissions with assistance that normally could only be provided by paid consultants.
20. Gateway 1 committee member.
21. Direct advisor of 5 boards, committees and commissions.
22. Created Wiscasset Business Meet and Greet program. 
23. Restructuring of Planning Board thereby considerably reducing work and time Board members must commit.
24. Direct contact for the public and municipal employees, boards, and committees with questions concerning land use related State Laws and local Ordinances.
25. Member of Airport Master Planning Committee.
26. Creation of 1st small wind power ordinance in Maine which found nationwide interest.
27. Primary municipal employee for development of ordinance amendments and new ordinances (I have created over 50 ordinances).
28. Created 1st town-wide, comprehensive revision of all Town Ordinances.
29. Assisted with enforcement and compliance of illegal junkyards.
30. Created a positive, helpful environment that provides assistance to people involved with the sometimes complex site plan review and subdivision application process.
31. Maine certified Code Enforcement Officer, Building Inspector, Shoreland Zoning Officer, and local Plumbing Inspector; therefore, can provide legally licensed back-up to the codes office.
32. During the town management of Andrew Gilmour and Arthur Faucher, I acted as Town Manager in their absence. 
33. Initiated the creation of 1st Wiscasset Chamber of Commerce, acting as the municipal representative.
34. Provided back-up help for General Assistance matters.

All this would not have been possible without the efforts of volunteers.  I feel blessed that I was fortunate enough to work with such committed, intelligent people.  The town should be proud there are people who donate their time to improve Wiscasset.  

Also, I must mention my co-workers and feel very fortunate to have the opportunity to work with them over the years.  I wish the Town luck with its future endeavors and hope that planning continues.  I wish everyone good health and happiness.
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MEMORANDUM

To:   		Laurie Smith, Town Manager 
Fr:  		Lt. John A. Allen
Re:  		Monthly Report
Dt:  		May 12, 2011

     The Wiscasset Police Department is reporting that there were 902 calls for service in the Month of April, including:

3 Harassment/ Criminal Threatening                          3 Animal Problems                                                        
8 Mental  Subject Complaints                                     2 Domestic Disputes
28 Compliance Checks                                                4  Drug Activity 
17 Alarms                                                                  126  Property Checks
6 Thefts                                                                        2 Sex Offenses
9 Juvenile Problems                                                   18 Suspicious Activity                                                                             

     There were 17 arrests and summonses issued, including:

Fail to Appear                                                       Operating After Suspension
Criminal Mischief                                                  Domestic Assault
Probation Violations                                              Criminal Threatening
Fail to Appear                                                        Arrest Warrants 		
Possession of Drug Paraphernalia                         Violating conditions of release 

     There were 12 reportable and non-reportable accidents covered in the Town of Wiscasset in April.  

     There were 29 criminal and 6 civil complaints filed, including:
3 Harassment                                           4 Drug Violations
6 Theft                                                     1 Violation of Probation
2 Domestic                                              3 Animal Problems
2 Assault			                4 Criminal Mischief

     There were 27 erratic operation complaints filed and 103 motor vehicle stops which resulted in citations and warnings issued. 

     There were 2 concealed firearms permits issued in April.
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    Off. Banks attended training for Interview and Interrogation as well as Advanced Interview and Interrogation.  We also participated with the DEA in Prescription Drug Take Back.  Per capita, Maine came in first in the nation.  We took back 11,920 lbs of prescription meds, a 52% increase from last fall.  Lastly, as most of you know, I am retiring from the Police Department effective June 2, 2011.  I thank everyone for their support during my years of service.

                                                                               MEMORANDUM

To:  Laurie Smith, Town Manager
Fr:   Greg Griffin, Road Commissioner
Re:  Monthly Report
Dt:  May 12, 2011


Financials:   

Nine months into the fiscal year my department budget is on target.  

· Overall percentage as of the end of March is 74.93%, which is lower than the normal average of 84.94%. 
· The sand and salt budget survived this year’s difficult winter with enough left to start this year’s summer season and provide a start to next year’s winter sand stockpile.

Customer Service: 

This department and its employees are committed to safety and customer service. We feel that our service to the community is important.  Maintaining that relationship with our citizens is a priority for the entire department.

· Most of the floats have been repaired and installed at the waterfront. The ferry landing float has been repaired and put in place for the summer.
· The water line at the town bathrooms has been repaired and turned on for the summer. 
· The bulk of the street cleaning has been completed for the year. We will be doing more as time permits. 
· Cemetery operations also began during April as we cleaned the cemeteries in preparation for May time mowing.
· We were glad to finally remove the plows after the long winter.  A few April snowflakes kept us guessing as to when winter officially ends.
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	Todd Souza, Recreation Director
Re:  	Monthly Report
Dt:  	May 12, 2011

[image: IMGP2942]Spring has definitely sprung at the Parks & Recreation Department!  We held our Annual Easter Egg Hunt, 5 volunteers helped hide 300 Easter Eggs!  The weather wasn’t the best, but that didn’t damper the spirits of the 130 children that participated. This year the department is recycling the eggs for next year, saving on the cost of the event and doing our part to recycle. Opening Day 2011, baseball and softball games all day long!  Saturday, April 30th the department held its Annual Opening Day parade and ceremony.  The parade was lead by the local scout troop and ended with local police and fire units. This year the first pitch was thrown out by Selectmen Colby, Selectman Polewarczyk, Selectmen Nichols and Town Manager Laurie Smith. The day continued with games, photos, practices and a lot of food.  Thanks   

In the spirit of community we held a Teen Dance in honor of the Lynch Family who lost their home in a fire this past February. Thanks to the pizza donations by Mike’s Log Cabin, Wiscasset Quik Stop and Happy’s Pizza and the children that attended we raised $200.00 for the family.  

Dolly and Me Tea Party!  Attending, 18 little ladies in grades K-4th enjoyed lunch and activities with their friends and dolls.  Thanks to the volunteers from the Senior Center and High School this was a fun and memorable afternoon for all. 

It was Magical!  During our April Vacation Camp 26 campers and over 140 community members join us for a fantastic Magic Show with Magician Conjuring Carroll. He brought smiles and looks of amazement to their faces.

The WCC hosted the Annual Regional Girl Scout Sleepover again this year.  Troops from all over the county enjoyed swimming, games and a great food cooked by local Masons.





Maintenance 
· New Sanitizer feed install in the Senior Center dishwasher
· New Pot & Pan Scrub unit installed over Senior Center sink

Parks & Trails
· Staff has worked endlessly to get our parks & fields open for the season.  We serve host to numerous leagues, schools and events throughout the spring.
Staffing 
· The director attended numerous league meetings for softball and baseball with surrounding communities to set-up this year’s schedule
· WPRD – Held Youth Coaches meetings for this years coaching staff

Programs
· Introducing the NEW Fitness Punch Pass – you can purchase a fitness pass and be able to attend any of the following fitness classes: Zumba, Wake-up Call, Step it up and also the new Biggest Loser Workouts!
· Youth Baseball and Softball is in full swing we are 13 teams participating this year.
· Zumba is back – 34 participants  
· Youth Cheering – 23 participants and 5 volunteer coaches
· After-School Adventures Program – operating from 2:45pm – 5:30pm.  42 children registered for this program. 
· Program participation - 15 Aerobics, 7 Tai-Chi, 6 Pilates, 8 Yoga and 19 Karate fitness class participants. 
· The Gymnastic program has 45 students this session.
· 10 Families participating in our Music Together program

Community Center 
· 8 Facility Rentals  
· The Center is operating under its Summer hours. 
· Monday – Thursday: 	5:00am – 8:00pm
· Friday: 		5:00am – 6:00pm 
· Saturday:		8:00am – 12:00pm
· Sunday:		CLOSED
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MEMORANDUM

To:     Laurie Smith, Town Manager
Fr:      Ron Lear, Transfer Station Superintendent
Re:     Monthly Report
Dt:      May 12, 2011


Below are the materials processed at our facility during the month.  

	Type of Material
	           Tons
	Cost/Ton

	Municipal Solid Waste (Trash)
	165.37
	-$54
	

	Demo 
	  24.25
	-$78
	

	Single Stream 
	  16.57
	-$5
	

	Metal 
	    7.74
	+$120-$190
	

	E-Waste 
	    1.83
	-$2 /Lbs
	

	Brush/Lumber 
	  15
	-$45
	

	Hard Cover Books
	    3.63
	+$20
	

	Mixed Copper/Alum/Lead
Shingles 
Sheetrock
Cardboard                                                      
	    0.25
    0
   53.15
    0
	+$600
-$48
-$48
+$159
	



We also recycled 8 bales of cardboard, 45 lbs of rechargeable batteries, 75 CFL bulbs, and 276 tires.

Below are the details of our revenue collections for the month.

	Types
	Tons
	Revenues:

	User Fees/Commercial
	
	$7406.21

	MRC 
	

	         0

	Metal (Lite iron, batteries ,mixed copper)
Cardboard
	
  
	$1689.30
$3536.87

	
	
	



 I meet with Alna and Westport Selectman this month to give them an overview of the past year’s tonnages and operations.  People seem pleased with the service, even though Alna is considering its options for service for the coming year.  We also discussed the fiscal year 2012 proposed budget and let them know about the rates for next year.

Safety items covered this month were electrical hazards, eye protection, proper lifting, ladder safety and fall protection.  
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:   	James George, Town Treasurer	
Re:  	Monthly Report
Dt:  	May 12, 2011


 
With the end of April, the Town is 85% through the fiscal year.  Finance has spent about 89% of its budget.  Contractual obligations from previous years that were paid in this fiscal year are responsible for this overage.
We have collected about 87% of the 2010 property taxes with about $800,000 remaining outstanding.  Last year at this time we had outstanding almost an identical amount for the 2009 taxes.  With a positive cash flow after the April 22 tax due date, we plan to pay off the Tax Anticipation Note of 1.5 million.  By law it must be paid in the fiscal year in which it was obtained.  
We record gains and losses on the Town’s investments held by H. M. Payson and Co.  Those amounts are now in our Trio Accounting system up through the end of March.  For the Reserve Funds, the gains from July, 2010 to March, 2011 were $179,000.  For the Endowment Funds, the gains were $364,000.
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MEMORANDUM

To:  	Laurie Smith, Town Manager
Fr:  	William Rines, Sewer Superintendent
Re:  	Monthly Report
Dt:  	May 12, 2011

  For the month of April our average flows were 380,000 gallons per day, putting us at 61.3% of our licensed flow. We recorded 5.5 inches of rain for the month. Our licensed flow is 620,000 gallons per day. 
  
	
Operations: 
With the heavy rains and power outages due to wind storms we have continued to be busy with the generators again this month. The snow pack has finally melted so now the rains are our big concern. We have been out marking the sewer lines on Main and Federal Streets for the Water District project.              


Training:  
Safe generator operations and back injury prevention guidelines were covered this month. 


Financials: 
We received $24,432.14 in user fees for the month. The current budget is at 75.87% expended at 84.6 % through the fiscal year. The current revenues are at 86.5% collected.   
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