“f Stantec Consulting Services Inc.
J 482 Payne Road
fﬁ Scarborough, ME 04074

//;’ Tel: (207) 885 3355

Stantec

April 29, 2011
File: 195210553

Erv Deck, Airport Manager
Wiscasset Municipal Airport
51 Bath Road

Wiscasset, ME 04578

Reference: Wiscasset Municipal Airport
Installation of Fencing and Gates
AIP Project Number 03-23-0049-16-2011

Dear Erv,

We have reviewed the four bids received April 19 for the above referenced project. The low bidder is Round
Hill Fence and Security, Inc., of Orleans, Vermont. Their bid included the required bid security, in the form of
a cashier’s check. One bid (from Northern Pride Communication) was actually lower than Round Hill’s, but it
was determined to be unresponsive, as the Schedule of Prices was not properly filled out, and they did not
acknowledge Addendum #1. We contacted Northern Pride, and they acknowledged that serious mistakes
were made in their bid and that they could not perform the work for the amount of their bid.

Round Hill’s bid of $82,160.45 was approximately 16 percent higher than the engineer’s estimate. Upon
reviewing the bids, we feel Round Hill's price is fair. The higher unit price for installation of the fencing is due
primarily to the low quantities with respect to mobilization costs.

After speaking with Mr. Jesse Ingalls, the president of Round Hill Fence, and after reviewing their references,
we feel they are qualified and prepared to properly perform the project. Stantec has worked with them on
projects in the past, most recently at Lebanon Municipal Airport. We hereby recommend the Town of
Wiscasset award the project to Round Hill Fence and Security, Inc.

A bid summary is attached for your review. If you have questions during the contract award process, do not
hesitate to call.

Sincerely,

RVICES INC.
a ! <)

Steve Langlais, P ‘
Associate, Aviation
Tel: (207) 887-3839

Fax: (207) 883-3376
steve.langlais@stantec.com

Attachment: bid summary
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